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STAFF  STUDY 


"OLYMPIC" 


OPERATIONS  III  SOUTHERN  KYUSHU 


1.  The  attached  Staff  Study  for  Operation  "OLYMPIC"  is  derived  from' 

Strategic  Plan  "DOWNFALL".  It  constitutes  the  basis  for  directives 'for 

joint  operations  in  Southern  KYUSHU  to  establish  air  and  naval  forces  for 

support  of  Operation  "CORONET". 

•  /"  - 

2.  Pending  the  issue  of  directives  based  thereon,  the  Staff  Study  is 
circulated  to  senior  Commanders  and  Staff  Sections  of  United  States  Army 
Forces  in  the  Pacific  and  to  the  Commander— in— Chief ,  United  States  Pacific 
Fleet,  as  a  general  guide  covering  the  larger  phases  of  allocation  of  means 
and  of  coordination,  in  order  to  facilitate  .planning  and  implementation,  both 
operational  and  logistic.  It  is  not  designed  to  restrict  executing  agencies 
in  detailed  development  of  their  final  plans  of  operation. 

3.  The  Study  is  being  forwarded  to  the  Commanding  General,  Twentieth 
Air  Force,  fbr  his  information  and  guidance. 

Lu  Directives  covering  the  operations  to  be  conducted  will  be  issued 
'by  these  Headquarters  at  the  appropriate  time. 

For  the  Commander— in-Chi  — - — -  „ 

-  «*»•$**  «****“ 


R.  If.  SUTHERLAND, 
Lieutenant  General,  U.  S.  Army, 
Chief  of  Staff, 


TCIAL : 


Ma j o r  Gene ra 1,  G.S.C., 
Asst.  Chief  of  Sts.ff,  G—  3, 


j-'i  ,  F'' 


'  GENERAL .HEADQUARTERS 
UNITED  STATES  ARMY  FORCES'  IN  THE  PACIFIC 


STAKE  STUDY 
OPERATION 

"OLYMPIC11  v 


APO  500 
28  May  1 ?U5 

1.  DIItECTIVE  (See  Chart,  Annex  1,  The  Operation  Directed). 

a.  This  Stall  Study  is  derived  from'  "DOWNFALL" ,  Strategic  Plan  1'or  . 
Operations  in  the  Japanese  Archipelago,  General  Headquarters,  United  States  Army 
Forces  in  the  Pacific,  28  May  19U5.  It  ■  covers  the  operations  of  United  States' 
Army  and  Navy  Forces  in  the  Pacific  to  occupy  Southern  KYUSHU  with  target  date 
("X"  Day)  of  1.  November  191+5* 

b.  The  following  basic  command  relationships  are  established  by  the 
Joint  Chiefs  of  Staff  for  operations  of  United  States  Army  and  Navy  Forces 
against  JAPAN: 

(1)  Command  of  all  United  States  Army  resources  in  the  Pacific 

(less  the  Twentieth  Air  Force,  Alaskan  department  and_  South¬ 
east  Pacific)  is  vested,  in 'the  Commander— in -Chief,  United 
States  Army  Forces  in  the  Pacific.  , 

(2)  Command  of  all  United  States  Naval  resources  in  the  Pacific 

S  ,  ' 

'(less  Southeast  Pacific)  is  vested  in  the  Commander-In-Chief, 
United  States  Pacific  Fleet. 

‘  (3)  The  Twentieth  Air  Force,  for  the  present,  continues  operations 

under  the  direct  control  of  the  Joint  Chiefs  of  Staff  to 
support  the  accomplishment  of  the  over— all  objective. 

(I4.)  The  Commander— in— Chief United  .Slates'  Army  Forces  in  the  Pacific 
\ 

'  is  charged  with  making  plans  and  preparations  for  the  campaign 
in  JAPAN.  He  coops  rates  with,  the  Commander— in—  Chief,  United 
States  Pacific  Fleet  in  the  plans  and  preparations  for  the 
naval  and.  amphibious  phases  of  the  Invasion  of  JAPAN. 

(5)  The  Commander -in— Chief ,  United  States  Pacific  Fleet  is  charged 


*  -  « 
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■with  making  plans  and  preparations  i'or  the  naval  and  amphibious 
phases  of  the  invasion  of  JAPAN.  He  cooperates  with  the 
Commander— in— Chief ,  United  btates  Army  Forces  in  the  Pacific 
on  the  plans  and  preparations  for-  the  campaign  in  JAPAN. 

(6)  The  Commanding  General,  Twentieth  Air  Force  cooperates  with 
the  Commander— in— Chief ,  United  States  Army  Forces  in  the 
Pacific  and  -with  the  Commander— in— Chief ,  United  States  Pacific 
Fleet  in  the  preparation  of  plans  connected  vrilth  the  invasion 
of- JAPAN. 

c.  The  following  Directive  for  operation  OLYMPIC  has  been  issued,  by 
the  Joint  Chiefs  of  Staffs 

!'(1)  The  Joint  Chiefs  of  Staff  direct  the  invasion  of  KYUSHU 

(Operation  OLYMPIC),  Target  Date,  1  November  19k$S  in  order  to: 

(a)  Intensify  the  blockade  and  aerial  bombardment,  of  JAPAN,. 

\ 

'  (b)  Contain  and  destroy  major  enemy  forces. 

(c)  Support  further'  advances  for  the  purpose  of  establishing 
the  conditions  favorable  to  the  decisive  invasion  of  the 
industrial  -heart  of  JAPAN. 

( 2 )  C INCAF  PAC -COHCSWPA . 

(a)  Is  charged  with  the  primary  responsibility  for  the  conduct 
of  the  operation  OLYMPIC  including  control,  in  case  of 
exigencies,  of  the  actual  amphibious  assault  through  the 
appropriate  naval  commander. 

(b)  Will  make  plans  and  preparations  for  the  continuance  of 
the  campaign  in' JAPAN  and  cooperate  with  CINCPAC  in  the 
plans  and  preparations  for  the  naval  and  amphibious  phases 

'  /  thereof.  ' 

(3)  CINCPAC  -CIIICPOA .  _  ,  '  . 

(a)  Is  charged  with  the  responsibility  for  the  conduct  of'  the 

naval  and  amphibious  (subject  to  paragraph  c,  (2)  (a)  above) 
phases  of  the  OLYMPIC  operations,  and-,  will  correlate  Ills  plans 
with  Cl IICAFPAC  — CINCSWPA  .  >* ' 

(b)  Will  cooperate  with  and  assist  CillCAFPAC  in  His  plans  and 
preparations  for,'  and  the  conduct  of,  the  campaign  in  JAPAN* 

-2- 
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(U)  '  The  land  campaign  and  requirements  therefor  are  primary  in  the 
OLYMPIC  operation.  Account  of  this  vd.ll  be  taken  in  the 
preparation,  coordination  and  execution  of  plans. 

(5)  CG,  Twentieth  Air  Force,  will  cooperate  in  the  plans,  prepara¬ 
tions,  and  execution  of  operation  OLYMPIC  and,  in  the  con¬ 
tinuance  of  the  campaign  in  JAPAN-.  At  appropriate  times,  to 
"be  determined  by  the  Joint  Chiefs  of  Staff,  the  Twentieth  Air 
Force  vail  come  under  the  direction  of  the  appropriate  c orarnander ■ 


for  the  support  of  operations  directed  above." 


d.  Task 


In  order  to  accomplish  the  purposes  laid  down  by  the  Joint  Chiefs  of 


Staff,  the  following  task  for  operation  OLYMPIC  is  assigned:  "  0  -w 

'  '  '  OA 

"By  joint  overseas  expeditionary  operations,  seize  and  occupy  ^>\k 

Southern  KYUSHU  as  far  north  as  the  general  line  TSUNO.  -  SENDAlr-l^” 

and  establish  air  and  naval  forces  'for  support  of  Operation^  CORONET1."  >, 

-  ‘  •  ■  .  1 
2.  ASSUMPTIONS  ■  .  f 

a.  HOSTILE  (See  imnox  2a,  G— 2  Estimate  of  Enemy  Situation,  Southern  .  ' 
KYUSHU,  25  April  19)45).  'c  .  .  ■  s 

(1)  That  the  Japanese  will  continue  the  -war  to  the  utmost  extent 

of  their  capabilities  and  will  prepare  to  defend  the  main 
islands  of  JAPAN  utilizing  all  available  means.  That  the 
operation  will  be  opposed  not  only  by  the  available  organized  < 

military  forces  of  the  Empire,  but  also  by  a  fanatically  ‘  1 

hostile  population. 

(2)  That  the  initial  assault  on  southern  KYUSHU  will  be  opposed, at 

-  i 

the  time  of  landing  by  three  combat  divisions  t>1us  local  air, 

^ - - - - — ...  i 

naval  .and  service  personnel. 

(3)  That  prompt  reinforcement  of  the  southern  KYUSHU  defense 

garrison  will  bo  attempted  by  troops  located  in  northern  , 

KYUSHU,  estimated  to  consist  by  target  date  of  at  least 

three  (3)  Infantry  Divisions,  1-2  Tank  Regiments,  2  Depot 


» 
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Divisions  and  Naval  ground  troops.  Thatj  without  inter- 

J- 

Terence,  this  reinforcement  could  arrive  in  southern 

KYUSHU  at  the  rate  of  the  equivalent  of  one  Division  every  two 

days,  commencing  mth  opening  phase  of  the  operation, 

( 1+ )  That  reinforcement  of  the  southern  KYUSHU  garrison  will 

also1  be  attempted  from  HONSHU  via  northern  KYUSHU  up  to  a 
total  of  four  additional  combat  Divisions,  to  bring  the 
defensive  force  to  a  total  of  the  equivalent  of  ten  combat 
divisions , 

('5>)  That  the  enemy  may  withdraw  his  land-based  air  force  to 

the  Asiatic  Mainland  for  protection  from  our  neutralizing 

\ 

attacks.  That  under  such  circumstances  he  can  possibly 
mass  from  2,000  to  2, $00  planes  in  that  area  by  exercise 
of  rigid  economy,  and  that  this  force  can  operate  against 
KYUSHU  landings  by  staging  through  homeland  fields. 

(6)  That  the  attrition  caused  by  continued  land-based  and  carrier- 
based  air  preparation  and  support  and  by  our  destruction  of 
aircraft  manufacturing  and  maintenance  facilities  will 
reduce  the  hostile  capability  for  air  action  against  our 
-landings  to  suicide  attacks  of  uncertain'  proportion  at  an 
early  phase  of  the  operation. 

(7)  That  hostile  fleet  elements  will  be  destroyed  or  forced  to 
withdraw  to  the  YELLOW  SEA.  or  Western  SEA  OF  JAPAN.  That 
the  enemy  will  maintain  the  capability  of  suicide  attack 
against  a  KYUSHU  landing  with  the  approximate  strength  of 
a  typical  carrier  task  group.  That  his  remaining  sub¬ 
marines  and  large  number  of  small  suicide  craft  vd.ll  oppose 
our  landings  and  that  mines  will  be  used  in  large  numbers. 

(0)  That,  during  the  continuation  of  Russian  neutrality,  the 

productive  capacity  of  hostile  industries  and  raw  material 
sources  in  MANCHURIA,  North  CHINA  and  KOREA  will  remain 
relatively  unimpaired. 
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(9)  That  the  hostile  logistic  position  Td.ll  permit  of  a 
determined  defense  of  southern  KYUSHU  by  the  forces 
described  above. 

•  ovm  FORCES  _ 

(1)  That  there  vd.ll  be  no  effective  redeployment  of  major  combat 
elements  from  EUROPE  in  time  for  commitment  in  the  operation'. 

(2)  That  the  entry'  of  RUSSIA  into  the  war  against  JAPAN  at  some 
stage  of  the  operation  is  not  unlikely,  but  that  in  case 
this  should  occur,  resources  allocated  to  the  operation 
will  not  be  diverted  or  withdrawn. 

(3)  That  prior  to  initiation  of  the  operation.  United  States 
forces  vd.ll  be  established  on  the  line  SONINS— Northern  HYUKYUS. 

■  (U)  That  prior  to  initiation  of  the  operation.  United  States  Air 

Forces  will  have  effectively  crippled  the  Japanese  aircraft 

and  electronics  industries,  end  seriously  reduced'  enemy 

rail  movement  capabilities, 

,  ^  ’  ' 

(5)  That  offensive  air  superiority  over  southern  ICYUSHU  will 
have  been  attained  prior  to  the  assault, 

(6)  That  the  United  States  Pacific  Fleet  will  dominate  the  waters 
east  of  the  main  Japanese  islands  and  the  EAST  CHINA  SEA 
as  far  north  as  southern  ICYUSHU, 

(7)  That  sufficient  amphibious  lift  will  be  available  to 
mount  twelve  (12)  reinforced  Divisions  for  the.  initial 
assault  and  for  at  least  one  (1)  follow-up  echelon  of 
similar  size, 

(8)  That  mounting  facilities  and  base  establishments  will  be 
available  in  the  PHILIPPINES,  HAWAII,  HYUKYUS  and  MARIANAS  to 
mount  the  total  force  required  to  meet  the  target  date. 

3 .  OPERATIONS 
a.  CONCEPT 

This  Staff  Study  visualises  a  joint  overseas  expeditionary  operation 

'i 

culminating  in  the  landing  of  powerful  forces  in  and  the  rapid  seizure  of  an 

\ 
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area  in  Southern  KYUSHU  sufficient  for  establishment  of  overpowering  land-based 


air  forces,  to  cover  a  final  decisive  thrust  into  the  industrial  heart  of  JAPAN. 


The  plan  is  initiated  by,  and  the  operation  is  executed  under  cover 


of,  the  heaviest  practicable  neutralization  of  hostile  ground,  naval  and  air 


forces.  The  Twentieth  Air  Force,  operating  from  bases  in  the  MARIANAS  and  the 


RYUKYUS,  immediately  initiates  and  continues  the  destruction  of  the  industrial 


power  of  the  Japanese  Islands  and  the  Asiatic  Mainland  in  order  to  paralyze  the 


hostile  effort  necessary  for  the  production,  maintenance  and  movement  of  modern  j 


military  forces.  Carrier  forces,  starting  at  the  earliest  practicable  date. 


make  repeated  attacks  into  critical  areas  of  the  Japanese  Home  Islands  Yrith  the 


objectives  of  destroying  hostile  naval  and  air  forces,  interrupting  land  and  sea 


communications,  and  attacking  strategic  targets  on  shore  in  cooperation  with  the 


Twentieth  Air  Force.  Maximum  practicable  land-based  air  power  is  installed  in 


the  RYUKYUS  and  institutes  and  continues  action  to  neutralize  hostile  air  forces 


in  the  Japanese  Home  Islands  and  the  Asiatic  Mainland,  interrupt  and  destroy 


shipping  from  the  Asiatic  Mainland,  shatter  communications,  isolate  Southern 


KYUSHU,  and  reduce  defensive  installations,  in  the  objective  area.  All  air  at¬ 


tacks  are  intensified  as  the  date  of  landing  approaches,  culminating  in  an  all- 


out  effort  from  X— 10  to  X  Day,  to  destroy  hostile  air  forces  in  KYUSHU  and 


closely  supporting  areas,  isolate  the  objective  area,  reduce  defenses,  and  cover 


preliminary  operations  and  minesweeping. 


An  Advanced  Attack  Force  is  launched  from  the  PHILIPPINES  toward 


KYUSHU  under  cover  of  strong  air  neutralization,  to  arrive  about  X  —  i±.  It  con 


ducts  preliminary  operations,  as  required,  to  seize  areas  for  advanced  emergency f 


anchorages  and  to  clear  naval  routes  of  approach  to  landing  areas.  Minesweeping 


operations  are  conducted  concurrently  with  these  preliminary  operations,  and 


bombardment  of  landing  areas  is  instituted. 


The  Main  Attack  Force  is  launched  from  HAWAII,  the  MARxANAS ,  the 


PHILIPPINE  ISLANDS  and  the  RYUKYUS.  Proceeding  to  the  objective  area  under  cow 


of  the  Pacific  Fleet  and  carrier  and  land-based  aviation,  it  effects,  on  X  Day,” 


a  three— pronged  landing  of  one  Corps  each  in  the  MIYAZAKI,  AIRAKE— WAN,  and 
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KUSHIKXNO  areas. 
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The  landing  forces,  supported  by  air  and  naval  elements,  isolate 
the  Southern  KYUSHU  area,  seize  KAGOSHIMA-WAN  by  rapid  overland  advances, 
destroy  hostile  forces,  and  occupy  the  objective  area  to  the  general  line 
SENDAI -TSUHO  . 

A  floating  reserve  of  two  divisions,  a  part  of  the  Main  Attack 
Force,  under  cover  of  fleet  protection,  appears  off  Eastern  SHIKOKU  as  a 
diversionary  threat  about  X -2  to  X  Day,  thence  proceeds  to  the  RYUKYUS  await¬ 
ing  call  &>r  a  contingent  landing  by  a  part  or  all  of  the  force  on  the 
southern  end  of  the  peninsula  westward  of  KAGOSHIMA  -WAN  or  to  reinfb  rce  any 
of  the  previous  landings,  as  dictated  by  developments. 

Reserves  and  service  troops  are  promptly  brought  forward,  land- 
based  aviation  is  installed  progressively  and  at  the  earliest  practicable 
date,  logistic  facilities  are  developed  and  the  area  consolidated.  Military 
Government  is  instituted. 

The  China  Theater  conducts  neutralizing  attacks  against  hostile 
air  forces  on  the  Asiatic  Mainland  and  executes  diversionary  attacks  by  ground 
forces.  The  Southeast  Asia  Command  conducts  neutralizing  attacks  against 
hostile  air  forces  on  the  MALAY  PENINSULA  and  executes  di  versionary  attacks 
with  ground  forces.  The  efforts  of  these  two  Theaters  are  directed  towards 
holding  Japanese  air  and  ground  forces  in  position.  Air  and  naval  elements 
based  in  the  ALEUTIANS  provide  general  support  as  practicable. 

,  EMPLOYMENT  OF_rORCES 

(1)  Organization 

(a)  For  organization  ofUnited  States  Army' Force D  in  the 

Pacific,  including  major  corresponding  elements  of  the 
United  States  Facific  Fleet  as  prescribed  by  CINCPAC, 
see  Chart,  Annex  3b(l)(a)_. 
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(2)  Forces 


UNITED  STATES  ARMY  FORCES  IN  - 
THE  PACIFIC 


SIXTH  ARMY 


FAR  EAST  AIR  FORCES 


Command  of  United  States 
Army  resources  in  the 
Pacific,  except  Alaskan 
Department,  Twentieth  Air 
Force  and  Southeast  Pacific, 
Inter-theater  coordination. 
Theater  command,  SWPA. 
Coordination  of  ground  and 
land-based  air  operations. 


-  Landing  forces 
Operations  of  ground  forces , 
Preparation  and  mounting 

of  Sixth  Army  elements 
from  ‘Western  Pacific. 

Conduct  of  civil  affairs. 
Preparation  f*r .and  mounting 
of  U.  q.  Army  elements 
from  KYUSHU  for  CORONET. 

-  Preparation  of  air  forces 

for  OLYMPIC . 

General  air  support. 
Preliminary  air  bombardment. 
Air  convoy  cover,  as  requested 
by  United  States  Pacific 
Fleet . 

Air  support  of  ground  oper¬ 
ations,  in  conjunction  with 
United  States  Pacific  Fleet. 


SEVENTH  FLEET 
(for  CINCPAC) 


-  Preparation  and  mounting  of 
Naval  and  Marine  units 
from  3WPA, 


UNITED  STATES  ARMY  FORCES 


WESTERN  PACIFIC 


■rr  Logistic  support  of  Army 
forces  in  Western  Pacific 
and  in  objective  area. 


UNITED  STATES  ARMY  FORCES 
MIDDLE  PACIFIC 


(b)  ‘  UNITED  STATES  PACIFIC  FLEET  - 


(c)  TWENTIETH  AIR  FORCE 


Preparation  and  mounting  of 
Army  elements  from  Middle 
Pacific,  (for  CINCAFPAC) 
iogistic  support  for  Army 
elements  in  Middle  Pacific. 

Naval  and  amphibious 
operations,,  including 
strategic  and  general 
support. 

Inter-theater  coordination. 

Theater  command  POA. 

Preparation  and  mounting  of 
Naval  and  Marine  Units 
f  rom  POA . 

Establishment  of  Naval 
facilitios  in  objective 
area  . 

VHB  strategic .and  general 
air  support. 
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r(3)  Forces  Required  i/^ 

(a)  Major  ground  coribat  elements  allocated  for  the  operation 
.are  as  follows: 

UNIT  MOUNTED  FROM 

SIXTH  Ai till  LUZON  (Manila) 


ItOth  Inf  Div 
11th  A/B  Div 
158th  RCT 

V  AMPH  IB  I G  US  CORPS  (Marine) 


PANAY  (Iloilo) 
LUZOIT  (Batangas ) 
LUZOIT  (Legaspi) 
HAWAII 


3d  Marine  Div 

b/?-#  O 1,1  1 ' .  ^  L  ■ 

5th  Marine  Div 

IX  CORPS 

77th  ini  -Civ 

8 1st  Inf  Div 
98th  Inf  Div 


I.iARIANAS  (Guam) 

S&'iPSl/Sf' 

asmaa 

HAWAII 

LEYTE 

LEYTE  (Dulag) 
LEYTE  (Dulag) 
HAWAII 


XI  CORPS 

1st  Cav  Div,  reinf 
Ar.ierical  Div 
U3rd  Inf  Div 
I  CORPS 

’  25th  Inf  Div 

33d  Inf  Div 
Ulst  Inf  Div 
AFPAC  RESERVE 

Inf  Div  (to  be  designated) 
Inf  Div  (to  be  .designated) 
Inf  Div  (to  be  designated) 
(b)  Commit  me  nt 


LUZON  (Manila) 

LUZON  (Batangas ) 

CEBU  (Cebu) 

LUZON  (Lingayen) 

LUZON  (San  Fernando, La  U. 
LUZON  (Lingayen) 

LUZON  (San  Fernando, La  li 
MINDANAO  ( Zamboanga ) 

PHILIPPINES 

PHILIPPINES 

PHILIPPINES 


Total  commit  merit ,  United  States  Array  Forces  in 
the  Pacific,  -rL  th  attachments,  is  estimated,  as 


follows:  (see  Annex  3  b  (3)(b),  Tentative  Troop  List). 


1.  Shipping;  Estimates 


Assault  Echelon 

Personnel 

Vehicles 

D.vf.T. 

SIXTH  ARMY 

Combat 

315,575 

53,589 

38 6,963 

Military  Govt 

2, 5 15 

568 

2,282 

Se rvice 

35,335 

7,773 

55,001 

FAR  EAST  AIR  FORCES 
(Including  Marine) 

Combat 

7,262 

1,985 

8,970 

Service 

22,14.38 

5,023 

36,799 

ARMY  SERVICE  COMD  "0" 

5U,5i2 

12,919 

160,296 

TOTAL  (Assault  Echelon) 

5.36,1486 

71,857 

650,311 

Follow-up  Echelons 

SIXTH  ARMY 

Combat 

68,563 

12,727 

100,185 

Military  Govt 

16,555 

1,675 

12,555 

Service 

15,057 

3,133 

20,795 

FAR  EAST  AIR  FORCES 
(including  Marine) 

Combat 

28,595 

8,589 

55,518. 

Service 

55,850 

lit,  055 

97,350 

ARMY  SERVICE  COMD  "O" 

130,253 

23,373 

211,558 

NAVAL  SHORE  ESTAB'S 

53,159 

5,100 

236,368 

TOTAL  (Follow-up  Ech*s) 

356,902 

63,652 

735,118 

TOTAL  SHIPPING  ESTIMATE 

793,388 

150,599 

1,375,223 

2.  Air  Echelon  (FEAF) 

. 22,160 

- - 

— 

GRAND  TOTAL 

815,558 

150,5 99 

0*375,223 
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(c)  Naval  Assault  Lift 

G INC PAG  has  estimated  the  following  naval  assault  lift 
as  available  for  the  operation: 


Personnel 

Vehicles 

BW  Tons 

210  APA 

273,000 

10,500 

105,000 

U  APH 

3,200 

Uo 

2,000 

17  AP 

3ii,000 

850 

11,900 

95  AKA 

23,750 

11, Uoo 

95,000 

16  LSD 

3,81:0 

800 

11,200 

6  LSV 

U,  800 

300 

1,500 

555  IS t 

166,500 

33,300 

277,500 

Uoo  LSM 

20,000 

U,ooo 

60,000 

68  APD 

10,200 

Total  Assault  Commitment  539,290  61,190  56U,100 

(d)  Air  Deployment 

For  deployment  of  air  units  see  Charts,  Annex  3"b(3)(d)I 
and  Annex  3b(3)(d)ll. 

(U)  Operations  Required  (See  Chart,  Annex  3b(U),  The  Operation  Re- 

Required). 

(a)  United  State's  Army  Forces  in  the  Pacific  are  assigned 
tasks,  as  follows: 

1.  Sixth  Army 

a.  Constitute  the  "Landing  Force"  for  the  operation. 

b.  Conduct  the  operations  of  ground  forces 
_c.  Prepare  and  mount  United  States  Army  Forces  in 

the  Western  pacific. 

■—Utilizing -elements  of  the  UOth  Inf  Div  (Reinf), 
be  prepared  to  execute  preliminary  ground  opera¬ 


tions  to  seize,  as  arranged  with  Commander, 
Amphibious  Forces  Pacific  Fleet,  any  or  all  of  the 
following  areas,  concurrently  with  naval  mine- 
sweeping  activities  (estimated  to  commence  X  —  U) : 
KAKAKOSHIKI  URA.  in  KOSHIKI  RETTO  as  an  ad¬ 
vanced  emergency  naval  anchorage  and  tempo¬ 
rary  sea-plane  base. 

The  northern  tip  of  TANEGA— SHIMA ,  MAGE-SHIMA, 

■  TAKE  —SHIMA  and  10  SHIMA,  to  clear  OSUMI  STRAIT 
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Areas  on  KOSHIKI  RETTO  and/or  the  NOMA— 
i.ilSAKI  Peninsula,  required  to  clear  the  sea  'A 

route  into  the  west  coast  landing  area  (KUSHIKIIJQfi 
Prepare  the  IX  Corps  (less  follow-up  elements),  _ 

initially  in  Sixth  Army  reserve  afloat  and  con-  ''i 

>1 

sisting  of  the  8lst  Inf  Div  and  98th  Inf  Div,  for  it 
diversionary  appearances  off  the  eastern  coast  of  .  i; 
SHIKOKU  Island  curing  the  period  about  "X"  -  2  to 
"X"  Day. 

On  "X”  Day,  effect  simultaneous  amphibious 
assault  landings  as  follows: 


J 


V  Marine  Amphibious  Corps  (3rd,  ipth  &  3th  Marine 
Divs). 


Land  in  the  vicinity  of  KUSKIKINO,  destroy 


w?. 


hostile  garrisons,  and  advance  eastward  to  y 

secure  the  western  shore  of  KAGOSHIMA  WAN. 

Block  movement  of  hostile  reinforcements  from  the 
north. 

XI  Corps  (1st  Cav,  Amo ri cal  and  U3rd  Inf  Divs ) . 

Land  in  ARIAKE  WAN,  destroy  hostile  garrisons, 

tS  A 

and  advance  inland  to  secure  the  KANOYA  Area  / 
and  the  eastern  shores  of  KAGOSHIMA  WAN. 

Advance  on  MTYAKONOJO  and  assist  in  clearing 
tlrie  northern  shore  of  KAGOSHIMA  WAN.  r  “ 

I  Corps  (23th,  33rd,  lilst  Inf  Divs). 

Land  in  the  vicinity  of  MIYAZAKI ,  destroy 
hostile  garrisons,  and  advance  southwest  to 
secure  MIYAKONQJO  and  promptly  clear  northern  ' 

'  shore  of  KAGOSHIMA  WAN.  Block  movement  of 
hostile  reinforcements  from  the  north. 

i 

Execute  with  reserve  elements  afloat,  if  required, 
a  contingent  amphibious  assault  landing  in  the 
vicinity  of  WAKI  (South  Coast),  commencing  the 
assault  as  soon  as  adequate  naval  support  can  be  ^ 

orovided.  _v  j 
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n.  Commit  follow-up  reserve  elements  (?7th  Inf 

Div  and  11th  A/B  Div)  as  dictated  by  developments. 

i.  Destroy  all  hostile  elements  south  of  the 
general  lino  SENDAI— TSUTTO . 

Initiate  construction  of  air,  naval  and 

logistic  facilities  at  the  earliest  practicable  A; 

date,  to  accommodate  the  required  garrisons. 

k.  Occupy  and  defend  radar  and  aircraft  warning 
installations  as  arranged  with  Commanding 
General,  Far  East  Air  Forces. 

l.  Institute  Military  Government  in  occupied  areas. 

( see  Annex  5b). 

ra.  Prepare'  to  support  Operation  "CORONET"  as 
follows : 

Stage  and  mount  four  (U)  follow-up  Divisions. 
Stage  and  mount  £LS  additional  follow-up' 
elements  AFPAC  reserve  units  c ommitted  in " OLYMPIC!! 

n.  Prepare  to  conduct  such  overland  and  amphibious 
operations  in  KYUSHU  and  the  INLAND  SEA  sub¬ 
sequent  to  the  assault  phase  of  Operation 
"CORONET",  as  may  be  directed.  .  S- 

FAR  EAST  AIR  FORCES  (See  Annex  3  b  (U)(a)£,  Land- 

Based  Air  Support ) . 

a.  Provide  aerial  photography  and  reconnaissance 
as  required. 

b.  In  conjunction  vith  other  air  forces,  destroy 

or  neutralize  hostile  air,  sea  and  ground 
elements  capable  of  interfering  with  or  r-A 

limiting  the  success  of  the  operation.  \ 

| 

c .  In  coordination  with  Naval  air  fo  rces,  execute 

preliminary  air  bombardment  missions  within  .  / 

the  objective  area,  reaching  maximum  intensity  / 
of  this  bombardment  during  the  period  "X"  -  J 
10  Day  to  "X"  Day.. 
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d.  By  air  attack  against  critical  points  along 
hostile  routes  of  communication  between  northern 
and  southern  KYUSHU,  limit  to  the  greatest 
extent  practicable  the  enemy  capabilities 

for  movement  of  reinforcements  into  the  ob¬ 
jective  area  from  the  north. 

e.  Provide  land-based  air  protection  for  naval 
forces  as  arranged  with  the  Commander— in-Chief , 
United  States  Pacific  Fleet. 

f.  Be  prepared  to  execute  emergency  air  resupply 
missions  as  requested  by  Commanding  General, 
Sixth  Army. 

.  g.  Promptly  install  the  required  air  garrisons  in 
the  objective  area. 

3.  SEVENTH  FLEET  (for  CINCPAC) 

a.  Prepare  and  mount  Naval  and  Marine  units  from 
•  Southwest  Pacific  Area  that  are  commited 
to  the  operation. 

U.  UNITED  STATES  ARMY  FORGES  IN  THE  MIDDLE  PACIFIC 

a.  Prepare  and  mount  United  States  Army  elements 
from  the  Middle  Pacific  for  CINCAFPAC. 

b.  Provide  logistic  support  for  United  States  Army 
forces  in  the  Middle  Pacific. 

5.  UNITED  STATES -ARMY  FORCES  IN  THE  WESTERN  PACIFIC 

a.  Logistic  support  of  Army  forces  in  the  "Western 
Pacific . 

b.  Establishment  of  ARMY  SERVICE  COMMAND  ”0"  in 
the  objective  area  at  a  time  designated  by 
CINCAFPAC . 

(b)  UNITED  STATES  PACIFIC  FLEET 

See  Annex  3b  (Li) (b)  ,  Summaries  of  pertinent 

portions  of  the  preliminary  Staj&e  c5tudy  for 
"OLYMPIC",  CINCPQA,  13  Mar  1 9k5.  , 
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(c)  TWENTIETH  AIR  FORCE 

The  Twentieth  Air  Force  will  provide  VHB  strategic 
and  general  support  for  the  operation. 


(5 )  Coordination 

Operations  of  United  States  Army  Forces  in  the  Pacific, 
the  United  States  Pacific  Fleet  and  the  Twentieth  Air  Force 
are  coordinated  as  follows: 

(a)  Establishment  of  Army  Air  Forces  in  the  RYUKYUS 

1.  CINCPOA  provides  facilities  for,  and  assists  with 
all  available  means  at  his  'disposal,  in  the  estab¬ 
lishment  in  the  RYUKYUS  of  elements  of  the  Far  East 
Air  Forces as  designated  by  CINCAFPAC,  in  orddr  to 
augment  air  action  to  the  maximum  prior  to  the 
operation.  The  operation  of  these  Army  Air  Forces 
is  conducted  under  control  of  CINCAFPAC, 

2.  When  the  major  portion  of  the  Seventh  Air  Force  is 
deployed  in  the  RYUKYUS,  the  command  of  these  forces 
will  pass  to  CINCAFPAC.  In  case  Seventh  Air  Fores 
units  are  required  by  CINCPOA  for  .support  of  local 
operations,  arrangements  arc  made  with  CINCAFPAC  by 
dispatch. 

,3.,  CINCPOA  continues  to  press  development  of  port  and 

airdrome  facilities,  and  assists  in  establishing  Army 
Air  Forces  in  the  RYUKYUS.  CINCAFPAC  furnishes,  within, 
the  limit  of  his  capabilities.  United  States  Array 
resources  to  assist  in  the  deployment  of  additional 
Army  Air  Forces.  '-Representatives  of  CINCAFPAC  are  to 
inspect  the  present  base  and  airfield  development 
projects  of  CINCPOA  and  advise,  through  CINCAFPAC, 
of  changes  or  additions  desired  to  support  the 
additional  Army  Air  Force  elements  to  be  installed. 
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(b )  Control  of'  Air  Forces  ... 

1,  Land  based,  air  forces  of  the  Army , and  of  the  Naval 
service  operate  Tinder  the  control  of  CINCAFPAC  and 
CXNCPAC  respectively,  except: 

a»  The  Twentieth  Air  Force  operates  as  directed 
by  the  Joint  Chiefs  of  Staff* 

b.  Marine  air  units  assigned  to  operate  with 
major  ground  elements  of  the  Fleet  Marine  Force 
under  Army  control  pass  to  the  control  of  the 
Commanding  General,  Far  East  Air  Forces* 

c.  When  the  Array  is  responsible  for  the  air  defense 
of  -an  area  or  position.  Marine  units  engaged 

in  such  air  defense  pass  to  the  operational 
control  of  the  appropriate  Army  Air  Task  Force 
Commander. 

2.  a.  During  the  amphibious  phase  of  an  operation 
while  control  is  exercised  by  CIKCPAC,  land- 
based  air  elements  operating  in  the  objective 
v  area  are  controlled  by  CINCPAC,  through  a 

commander  designated  by  him.  The  instructions 
of  this  commander,  wherever  practicable,  are 
transmitted  to  the  appropriate  land-based  air 
echelon  through  an  Army  Air  Controller  who 
accompanies  the  Naval  -Air  Commander  designated, 
b.  Similarly,  after  land-based  air  forces  are 

established  in  the  objective  area  and  respon¬ 
sibility  for  air  operations  passes  to  CIMCAFPAC, 
control  of  carrier— based  air  elements  operating 
in  the  objective  area  is  exercised  by  the  Army 
Air  Task  Force  Commander,  KYUSHU,  wherever 
practicable  through  a  Navy  Air  Controller  at  the 
objective  area. 

.1  - 


3.  For  initial  delimitation  of  the  objective  area  for 
the  operation  see  Annex  3b(5)(t)3-  The  amount  of 
land-based  and  carrier-based  air  to  be  available  in 
the  objective  area,  and  the  duration  of  their  respec¬ 
tive  operations,  is  set'forth  in  the  coordinated 
detailed  plans  of  the  Commander  Fifth  Fleet,  Commanding 
General,  Sixth  "United  States  Army,  "and  Commanding 
General,  Far  Bast  Air  Force. 

i-W  For  general  coordination  of  air  forces  and  preliminary 
air  action  see  Annex  3b(5)(b)i+.  Concentrations  of 
air  at  various  periods  of  preparation  and  operation 
are  coordinated  by  pre -arrangement  between  CINCAFPAC, 
CINCPAC  and  the  Commanding  General,  Twentieth  Air  Force 
5.  Other  details  of  coordination  of  air  forces  are 
announced  as  the  hostile  situation  is  more  fully 
developed. 

(c )  Control  of  Landing  Forces  Ashore 

_1.  The  Commander,  Fifth  Fleet,  controls  the  amphibious 
movement  and  landing  through  Commander,  Amphibious 
Forces  Pacifio  Fleet,  who  in  turn  controls  the 
Attack  Force  or  Group  Commanders  who  are  responsible 
for  the  amphibious  operations  at  their  respective 
objectives . 

_£.  Control  of  forces  ashore  passes  to  the  Commander  of 

each  Assault  Division  or  each  separate  Landing  Force, 
after  his  arrival  and  establishment  ashore,  and  upon 
his  notification  to  the  Commander  of  the  corresponding 
Naval  Attack  Group  that  he  is  ready  bo  assume  conbrol 
of  his  forces  ashore.  The  Commander  of  each  Assault 
Division  and  separate  Landing  Force  and  the  Commander 
of  each  Naval  Attack  Group  promptly  reports  to  his 
next  senior  Ground  or  Naval  Commander  the  time  he 

assumes  or  relinquishes  control  of  forces  ashore, 
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3.  Control  of  forces  ashore  passes  to  each  Corps 

Commander  within  his  respective  area  of'  operation 
after  his  arrival  and  establishment  ashore  and  upon 
notification  to  the  Commander  of  the  corresponding 
Naval  Attack  Force  that  he  is  ready  to  assume  control 
of  his  forces  ashore.  Each  Corps  Commander  and  the 
corresponding  Naval  Attack  Fores  Commander  promptly 
reports  to  the  Commanding  General,  Sixth. United  States 
Army  and  the  Commander,  Amphibious  Forces  Pacific 
Fleet j  respectively: 

a.  The  time  each  Division  and  separate  Landing  Force 
and  its  corresponding  Naval  Attack  Group  Commander 
assumes  or  relinquishes  control  of  the  forces 
ashore. 

b.  The  time  he  himself  assumes  or  relinquishes  control 
of  forces  ashore. 

U.  Division,  separate  Landing  Force,  and  Corps  Commanders 
•who  have  assumed  control  of  their  forces  ashore 
continue  under  control  of  the  next  senior  Naval  Attack 
Force  or  Group  Commander  until  their  next  senior  Army 
Commander  assumes  control  of  forces  ashore. 

Control  of  forces  ashore  passes  to  the  Commanding 
General,  Sixth  United  States  Army,  upon  his  announcement 
to  the  Commander,  Amphibious  Forces  Pacific  Fleet,  that 
he  is  ready  to  assume  control  of  the  forces  ashore. 

The  Commanding  General,  Sixth  United  States  Army  and 
the  Commander,  Amphibious  Forces  Pacific  Fleet,  promptly 
report  to  CINCAFPAC,  CINCPAC  and  the  Commander,  Fifth 
Fleet,  the  time  of  assumption  of  control  of  forces 
ashore  by  the  Commanding  General,  Sixth  United  States 


Army, 
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6.  Nothing  in  this  type  procedure  limits  the  two 

Commanders  in  Chief  from  exercising  under  their 
general  responsibilities  such  controls  as  extra¬ 
ordinary  or  unforeseen  circumstances  may  necessitate. 

(d)  Control  of  United  States  Marine  Corps  Ground  Forces. 

1.  Control  of  United  States  Marine  Ground  units 

forming  parts  of  landing  forces  is  exercised  by  the 
Commanding  General,  Sixth  United  States  Army., 

(e)  Coordination  of  Air  Search. 

1.  Responsibility  for  development  of  the  coordinated 
air  search  plan  over  water  areas  north  and  east 
of  the  line:  China  coast  at  26  degrees  30  minutes  N 
to  26  degrees  30  minutes  N  —  123  degrees  E  to  23  de¬ 
grees  N  -  123  degrees  E  to  20  degrees  N  -  130  degrees  E 
to  0  degrees  —  130  degrees  E,  is  vested  in  the  Commander 
in— Chief,  United  States  Pacific  Fleet.  The  Commander— in 
Chief,  Army  Forces  in  the  Pacific,  (coordinates  the 
Southwest  Pacific  Area  air  search  plan,  south  and 
west  of  this  line  with  the  Commander-in— Chief ,  United 
States  Pacific  Fleet. 

(f) '  Air  and  Naval  Operating  Zones. 

1.  The  Commander— in-Chief ,  United  States  Pacific  Fleet, 
designated  the  air  and  naval  operating  zone.s  north 
and  east  of  the  lino :  China  coast  at  26  degrees  30* 
minutes  N  to  26  degrees  30  minutes  N  -  123  degrees  E 
to  23  degrees  N  -  123  degrees  E  to  20  degrees  N— 

130  degress  E  to  0  degrees  -  130  degrees  E.  The 
Commander-xn-Chief ,  United  States  Army  Forces  in  the 
Pacific  coordinates  Southwest  Pacific  Area  air  and 
naval  operating  zones  south  and  west  of  this  line 
with  the  Commander— in-Chief ,  United  States  Pacific 
Fleet. 
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( g )  Topographical  Intelligence 

1.  Primary  responsibility  for  provision  of  mapping 
photography  for  the  operation,  and  preparation  of 
maps  for  the  use  of  ground  forces  in  the  objective 
area,  is  vested  in  the  Commander-In-Chief ,  United 
States  Army  Forces  in  the  Pacific, 

2.  Primary  responsilr  * lity  for  provision  of  necessary 
hydrographic  surveys  and  mapping  of  beaches  for  use 
of  amphibious  forces',  for  the  operation,  is  vested 
in  the  Commander— in— Chief ,  United  States  Pacific 
Fleet. 

3.  .  CINCAFPAC  and  CINCPAC  continue  to  prepare  such  maps 

as  are  required  for  their  respective  Air  Forces. 

U..  LOGISTICS 

a *  Responsibility  for  Logistic  Support 

(1)  Comraander-in-Chiof ,  United  States  Army  Forces  in  the  Pacific, 
is  responsible  for  the  logistic  support  of  all  Army  forces 
engaged  in  these  operations  (except  the  Twentieth  Air  Force). 
He  is  also  responsible-  for  logistic  support  of  Marine  Corps 

.  units  operating  under  his  conti'ol..  Commander-in-Chief , 

,  United  States  Pacific  Fleet  is  responsible  for  the  logistic 
support  of  all  Naval  far  ces,  and  for  providing  the 
organizational  equipment  and  mounting  out  supplies  for  Marine 
Corps  units  passing  to  Army  control.  Necessary  coordination 
is  effected  between  C o he nder— in— Chief,  United  States  Army 
Forces  in  the  Pacific,  and  Comman der— in— Chief ,  United  States 
Pacific  Fleet,  where  units  of  one  force  are  serving  with  or 
under  the  other,  or  concerning  supplies  and  equipment  common 
to  both  services. 

(2)  The  Commanding  General,  Sixth  Army,  is  charged  initially  with 
responsibility  for  logistic  support  of  all  forces  ashore.  At 
a  date  to  be  determined  by  Comrosn  der-in— Chief ,  United  States 
Army  Forces  in  the  Pacific  (Approximately  X  /  1$)  this 


responsibility  is  passed  to  the  Commanding  General,  A  ray 

t 

Forces  in  Western  Pacific  for  Army  Forces,  end  to  Commander- 
in-Chief,  United  States  Pacific  Fleet  for  Navy  forces. 

b. .  Re-supply 

Re-supply  and  the  supply  of  the  bulk  of  construction  materials 
are  direct  from  the-  UNITED  STATES,  augmented  as  necessary  from  bases  under  the 
control  of  the  Commander-in-Chief ,  United  States  Array  Forces  in  the  Pacific, 
and  the  Commander-in-Chief,  United  States  Pacific  Fleet. 

c .  Bas os 

(1)  Forces  are  staged,  equipped  and  mounted  out  vri_th  prescribed 
equipment  and  supplies  from  the  PHILIPPINES,  RfUKYUS,  IvLARIANAS, 
and  HAWAIIAN  ISLANDS i 

(2)  Following  the  assault  phase,  the  KAGOSHIMA  and  SHIBUSHI 
port  areas  are  developed  to  support  this  operation  and  land- 
based  air  forces  to  be  established  to  support  subsequent 
operations. 

(3)  Army  and  Naval  shore  establishments  operate  under  the  control 
of  Commander-in-Chief ,  United  States  Array  Forces  in  the  Pacific, 
and  Commander-in-Chief,  United  States  Pacific  Fleet,  respec¬ 
tively.  Port  and.  shore  insto.llations  common  to  the  support 

of  both  Army  and  Navy  forces  operate  under  the  control  of 
Commander-in-Chief,  United  States  Army  Forces  in  the  Pacific. 
Lighterage  and  other  harbor  equipment  are  furnished  by  each 
service  to  the  extent  of  available  resources. 

d.  Construction  ■ 

The  Commanding  General,  Sixth  Army,  initiates  the  construction 
and  development  of  port  and  base  facilities,  supply  points, 
and  air  bases,  and  allocates  areas  for  all  shore  establishments, 
At  a  date  designed  by  Commander-in-Chief,  United  States  Arm y 
Forces  in  the  Pacific,  responsibility  for  the  completion  of 
Army  projects  passes  to  Commanding  General,  Army  Forces  in  - 
Western  Pacific.  Responsibility  for  the  completion  of  Navy 
projects  passes  to  the  designated  agency  of  Commander-in-Chief, 
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(1) 


United  States  Pacific  Fleet,  at  the  earliest  practicable 
date  as  arranged  between  Commander -in— Chi cf ,  United  States 
Array  Forces  in  the  Pacific,  and  the  Commander— in— Chief, 

United  Status  Pacific  Fleet. 

(2)  Construction  in  the  objective  area  is  limited  to  the  pro¬ 
vision  of  minimum  essential  operative  facilities. 

(3)  Construction  forces  available  for  the  opere.tion  which  are 

in  excess  of.  the  requirements  of  the  owning  service  are  made 
available- on  projects  of  the  other  services. 

e.  Transportation. 

Naval  assault  shipping-  is  used  for  transportation  of  assault  and 
reinforcing  elements  forward  from  mounting  areas  and  for  movement  of  other 
troop  organizations  with  heavy  equipment  and  stores. 

f.  Evacuation  and  Hospitalization 

(1)  Evacuation  of  personnel  of  both  services  from  objective  areas, 
initially,  is  by  Naval  assault  shipping,  .followed  at  the 
earliest  practicable  date  by  the  employment  o£  hospital  ships 
end  aircraft.  Evacuation  is  to  ports  and  bases  where  bed 
credits  have  been  established.  At  the  earliest  practicable 
date,  evacuation  from  the  objective  area  direct  to  the  United 
States  is  initiated. 

(2)  During  the  early  phases  of  the  operation  and  prior  to  the 

establishment  of  fixed  hospitals  in  the  objective  area,  minor 

\ 

casualties  are  hospitalized  in  mobile  type  hospitals  assigned 
to  the  assault  forces.  Casualties  requiring  prolonged  troat- 
ment  during  the  early  phases  of  the  operations  are  hosf'italized 
in  fixed  hospitals  at  bases  in  the  PACIFIC  and  in  the  objective 
area  when  hospitals  are  established  therein, 
g ■  Local  Resources . 

Maximum  use  is  made  of  available  local  resources,  including 
existing  installations  and  civilian  labor.  Allocation  of  these  resources  is 
made  initially  by  the 'Commanding  General,  Sixth  Army.  At  a  date  to  be  determined] 


by  Commander- in-Chie f ^  United  States  Army  Forces  m  the  paciiic  (approximately 
X  /  15)  ,  this  responsibility  passes  to  the  Commanding  General,  United  States 
Army  Forces  in  Western  Pacific. 

h.  Military  Government 

Commander-in-Chief,  United  States  Army  Forces  in  the  pacific, 
exercises,  through  the  Military  Government  agencies,  control  of  the  civil 
-population  in  JAPAN  to  the  extent  and  in  the  manner  necessary  to  prevent  inter¬ 
ference  with  the  progress  of  the  military  operation  in  the  objective  area, 
to  obtain  the  maximum  exploitation  of  local  means,  and  to  carry  out  the  policy 
of  the  Government  of  the  UNITED  STATES  with  respect  to  the  Japanese  people. 

5 .  MISCELLANEOUS 

a.  Communications  Flan  (See  Annex  5a) 

b.  Military  Government  (See  Annex  5b) 

c.  Meteorological  Study  (See  Annex  5c) 

d.  Terrain  Study  (See  Annex  5d) 
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G—2  ESTIMATE  OF  THE  ENEMY  SITUATION 
With  Respect  to  an  Operation  Against 
SOUTHERN  KYUSHU  in  November  1945 

25  April  1945 

1*  ESTIMATE  OF  THE  ENEMY  SITUATION. 

Bibliography:  See  "G—2  Estimate  of  the  Enemy  Situation  (Abbreviated) 

With  Respect  to  an  operation  Against  Kyushu-Honshu,  24  March  1945" J  "Monthly 
Summary  of  Enemy  Dispositions  No.  29,  31  March  1945,  and  subsequent  issues 
current  Daily  Intelligence  Summaries,  this  Headquarters;  A.G.S,  Terrain 
Studies  Nos.  130,  131  (to  follow);  A.G.S.  Terrain  Handbooks  on  Kyushu  (to 
follow) . 

a .  Significant  Trend  s ; 

(1)  General: 

In  practice,  if  not  publicly  announced,  the  Japanese  have 
abandoned  all  pretensions  to  the  offensive.  Current  trends  in  troop  move¬ 
ments  and .dispositions  clearly  emphasize  preparation  for  all-out  defense  of 
the  home  islands;  it  is  apparent  that  they  now  consider  invasion  certain  if 
not  imminent. 

_  .  j 

Within  the  Empire  proper,  the  organization  and  training  of  new  j 
combat  formations  is  being  expedited.  Reinforcement  of  distant  areas  has 
ceased.  Troops  guarding  the  close  approaches  to  Japan  are  dying  in  place  in 
desperate  delaying  actions,  but  ground  reinforcement  is  strictly  withheld. 

The  Japanese  dare  not  strip  Manchuria  in  the  face  of  potential  entry  into 
the  war  of  the  U.S.S.R.;  however  even  that  source  is  now  being  heavily 
tapped  in  order  to  provide  strength  for  final  defense  of  the  Empire. 

(2)  With  Particular  Respect  to  Kyushu: 

Although  the  Japanese  obviously  regard  the  Tokyo  Plain  as  the 
ultimate  decisive  battleground,  it  is  apparent  that  Kyushu  is  considered  a 
critical  sector  on  their  planned  Empire  Battle  Position.  It  is  believed  that 
plans  will  vizualize  assignment  of  about  6  combat  divisions  (plus  2  depot 
divisions)  to  garrison  Kyushu  initially,  and  that  they  are  prepared  to  expend 
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up  to  10  divisions,  all  they  can  tactically  employ  in  the  area,  to  insure 
its  retention.  Depot  facilities  to  maintain  such  a  force  have  been 
established  in  Northern  Kyushu. 

With  ou^1  entry  into  the  Ryukyus,  they  have  accepted  the 
probability  of  an  early  assault  on  Kyushu.  Reinforcement  has  already  begun 
and  is  expected  to  continue  as  rapidly  as  practicable  until  the  planned 
initial  garrison  of  6  combat  divisions  is  built  up.  It  is  expected  that  3 
of  these  divisions  will  be  deployed  in  Southern  Kyushu  and  3  north  of  the 
central  mountain  mass.  The  fact  that  the  first  reinforcing  division  for 
Kyushu  was  withdrawn  from  the  mainland  is  an  index  to  the  importance  of  the 
Kyushu  sector  in  the  Jap  defense  plans,  and  also  to  the  urgency  they  attach 
to  rapid  completion  of  their  initial  deployment. 

b.  C  ommand  St rue  tur  e : 

Defense  of  Kyushu  is  the  responsibility  of  the  Sixteenth  Area  Army; 
Headquarters  at  Fukuoka. 

Currently,  immediate  tactical  control  of  southern  Kyushu  is  believed 
vested  in  the  Commander  of  the  86th  Division;  Headquarters  at  Miyakonojo; 
however,  with  the  expected  arrival  of  2  more  combat  divisions  in  Southern 
Kyushu  it  i3  probable "that  an  Army  (Corps)  of  3  divisions  will  be  formed, 
and  charged  with  the  defense  of  the  area  south  of  the  central  mountain  mass. 
(See  Maps,  Ends.  1,  2  and  3.) 

c.  Forward  Areas : 

(l) ^Ground  Forces: 

(a)  Current  Strength  and  Dispositions; 

Overall  enemy  strength  in  Southern  Kyushu  is  currently 
estimated  at  80,000  to  85*000  troops  of  all  classes.  Mobile  combat  units, 
their  estimated  strength  and  the-  proportion  of  troops  in  each  classification, 
i.e.  mobile  combat,  air— ground,  base  and  service,  are  listed  in  tjie  following 
table: 


TABLE  I 


Estimated  Ground  Troop  Strength,  Southern  Kyushu 


Classifications : 

Estimated 

Strength 

Date 

Estimated 

Present 

Location 

MOBILE  COMBAT: 

86  Division 

23  Inf  Repl  Reg ' t 

45  Inf  Repl  Reg't 

1st  Raiding  (Prcht)  Brig 

16,000 

3,100 

3,ioo 

3,500 

4/45 

4/45 

4/45 

4/45 

Probably  SE  Kyushu,  Hq  Miyakonojo 
Kagoshima  (?) 

Kagoshima  (?) 

Probably  Miyazaki  Plain 

Total,  Mobile  Combat 

25,700 

NAVAL  GROUND  UNITS: 

SNLFs,  Defense  Forces,  Guard 
Forces,  A/A  Unit,  etc. 

5,000 

4/45 

Bulk  probably  in  Kagoshima 

Area 

AIR  GROUND  PERSONNEL:  ’ 

Army- 

Navy 

9,000 

36,500 

4/45 

4/45 

Total  Air  Ground  Personnel 

45,500** 

BASE  AND  SERVICE:  * 

8,000 

4/45 

AGGREGATE:  : 

84,200** 

-Recapitulation: 

Mobile  Combat 
Naval- Ground  Troops 
Air  Ground  Personnel 
Base  and  Service 


25,700 
5,000 
45 >500** 
8,000* 


Aggregate  84,200** 

*  Estimate  possibly  low;  however  it  is  believed  large 

number  of  civilian  service  personnel  are  employed  by  the 
Japs  on  Kyushu. 

**  Does  not  include  Flying  Personnel  of  Aviation  Units. 


Estimated  dispositions  of  the  forces  listed  above  are 
are  shown  on  Map  Enel.  2, 


(b)  Estimated  Strength  by  Target  Date: 

It  is  estimated  that  by  target  date.  Southern  Kyushu  will 
have  been  reinforced  by  two  (2)  combat  divisions  along  with  corresponding 


numbers  of  base  and  service  troops.  It  Is  probable  that  as  our  bombing  range 
is  extended  northward,  a  considerable  proportion  of  the  current  large  naval 
air  strength  will  be  withdrawn  to  Honshu  bases. 

It  is  therefore  estimated  that  by  D— Day  overall  enemy 
strength  in  Southern  Kyushu  will  be  approximately  as  set  forth  in  the 
following  table : 
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TABLE  II- 


Classification 

Probable  Strength 

Included  Units 

Mobile  Combat 

60,000  to  65,000 

86th  Div,  2  u/i  divsj 

23rd  and  45th  Repl. 

Regts;  possibly  1st 
Raiding  Brig;  possibly 
an  u/i  Tank  Reg't;  Naval 
Ground  Units . 

Air  Ground  Personnel 

20,000  to  30,000 

Both  Army  and  Naval  Units; 
Airfield  Construction 
Units;  Airdrome  Bns; 

Ground  Crews,  etc. 

Base  and  Service 

15,000  to  20,000 

A/A,  Engr,  Port,  Med, 

MP,  etc. 

Aggregate 

95,000  to  115,000 

(c  )  Probable  D— Day  Dispositi  ons  : 


It  is  expected  that  Mobile  Combat  Units  will  be  disposed 

approximately  as  follows: 

Miyazaki  area— Miyakonojo  Basin 

Ariake  Plain  .,  . . .  .  *  .  .  1  division 

Head  of  Kagoshima-Wan  (vicinity 

of  Kokubu)  ........ . '  .  1  division 

Kushikino  Plain— Makurazaki  Plain  »  .  .  .  1  division 

Total  ............  3  divisions 

The  1st  Raiding  Brigade ,  if  still  present,  will  probably 

remain  in  the  Central  Miyazaki  Plain.  The  two  replacement  regiments  will 

probably  remain  in  present  locations  at  Miyakonojo  and  Kagoshima. 

The  shores  of  Kagoshima— Wan  will  probably  be  protected 

by  fixed  defenses  and  garrison  troops  ;  these  may  include  a  high  proportion 

of  naval  ground  units,  which  normally  possess  high  combat  value,  particularly 

in  defense. 


Although  unconfirmed  reports  have  vaguely  referred  to  some 
fixed  defenses  along  the  coast  of  Ariake-Wan  details  are  unknown  and  pending 
confirmation,  this  information  is  treated  with  reserve.  It  is  considered 
probable,  however,  that  defended  beaches  will  be  organized  with  pill— boxes, 
entrenchments  and  obstacles  prior  to  D-Day.  (See  Map,  Enel.  No.  3.) 

(2)  Air  Forces: 

(a)  Trends : 

With  the  establishment  of  our  land-based  aircraft  through 
the  Nansei  Shoto,  all  of  Kyushu,  Shikoku,  that  portion  of  Honshu  west  of 
Kobei-Osaka,  Southern  Korea  and  the  China  coastal  area  north  to  Shanghai  will 
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lie  within  the  forward  air  combat  zone. 

The  enemy  has  apparently  reversed  his  policy  of  conserving 
his  air  strength  at  least  for  the  time  being.  In  conducting  previous 
operations  in  defense  of  the  close  approaches  to  the  Empire  he  has  either 
withheld  all  air  support  or  strictly  avoided  losses,  apparently  unwilling 
to  accept  any  reduction  in  his  reserve  below  the  strength  considered 
necessary  for  final  defense  of  the  home  islands.  Since  our  assault  on 
Okinawa  he  has  gone  to  the  opposite  extreme  and  has  committed  himself  to 
a  bitter,  all-out,  sustained  air  counter-offensive;  he  is  expanding  air 
strength  recklessly  in  recurrent  massed  air  attacks  regardless  cf  cost. 

To  include  18  April  he  had  already  accepted  losses  amounting  to  2,5&9  aircraft. 
Approximately  2.0%  of  the  aircraft  committed  employed  suicidal  plane- 
crashing  tactics.  All  evidence  points  to  a  liberal  employment  of  all  avail¬ 
able  classes  of  aircraft  including  obsolescent  types,  trainers  and  carrier- 
based  planes  operating  shore-based.  Withdrawal  of  aircraft  from  all  other 
sectors  to  Kyushu  and  Formosa  in  order  to  participate  in  the  action  has  been 
noted. 

E>ery  effort  is  still  being  made  to  increase  aircraft 
production  and  to  improve  materiel.  The  aircraft  industry  is  receiving 
highest  priorities;  however,  as  a  result  of  our  heavy  attacks  against 
concentrated  aircraft  production  facilities,  aircraft  production  is  de¬ 
clining. 

The  development  cf  new  and  improved  conventional  aircraft 
types  has  also  possibly  been  arrested  by  the  increasing  weight  of  strategic 
counter  air  force  bombing.  Employment  of  the  suicide-piloted  rocket  plane 
(BAKA)  was  initiated  during  Okinawa  operations  and  is  increasing.  Groundk 
launched  V— type  weapons,  similar  to  the  Gorman  jet-propelled  V— 1,  have  not 
appeared  to  date;  however,  it  is  known  that  the  Japanese  have  made  efforts 
to  obtain  German  assistance  in  developing  them  and  they  may  be  introduced 
prior  to  target  date. 

Air  crow  training  programs  have  been  disrupted  and  cur¬ 
tailed,  due  to  both  training  aircraft  and  trainees  being  now  committed 
directly  into  combat.  Increasing  difficulty  Is  being  experienced  by  the 
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enemy  in  replacing,  maintaining  and  servicing  his  aircraft,  with  all  air 
facilities  in  Japan  now  subject  to  an  increasing  degree  of  neutralization. 
(See  Chart,  Enel.  12.) 

(b)  Command  Structures 

Overall  strategic  control  of  current  offensive  air 
operations  is  being  exercised  by  the  C— in-C  of  the  Combined  Fleet.  Tactical 
control  is  currently  exercised  by  the  Commander  of  the  First  Mobile  Base 
Air  Force,  Headquarters  at  Kanoya;  forces  at  his  disposal  include  all  Navy 
Air  Forces  in  the  Empire  and  currently, "of  some  Army  Air  elements.  Tactical 
control,  of  remaining  Army'  Air  is  vested  in  the  General  Air  Command,  Head¬ 
quarters  at  Tokyo.  The  Japanese  habitually  plcace  air  units  of  one  service 
under  command  of  the  other;  although  the  current  offensive  operations  are 
principally  directed  by  the  Naval  Air  Command,  it  is  probable  that  as  the 
Japanese  again  shift  to  the  air  defensive  a  more  important  role  in  the 
conduct  of  operations  may  pass  to  the  Army.  (See  Map,  Enel.  8.) 

(c)  Current  Strength  and  Dispositions: 

Overall  air  strength  based  in  forward  areas  is  currently 
estimated  at  approximately  1,000  combat  aircraft  of  all  types.  Estimated 
distribution  by  type  is  shown  in  the  following  tables. 

4-  TABLE  III 


Areas 

Bombers 

Fighters 

Recce 

Totals 

Kyushu,  Shikoku  and  Honshu 
(west  of  133°  east), 

Saishu  Island: 

258 

1 

357 

t 

X* 

■ 

767 

Formosa  * 

83 

98 

!  •  32 

213 

Pacific  Area  (south  of  30° 
north  and  east  of  133°  east) 

0 

6 

11 

17 

Aggregate 

341 

_ _ 

461 

195 

997 

**■  Current  basing  will  probably  be  withdrawn  prior  to  Target  Date.  (See 
Map ,  Enel .  8 . ) 

B^-29  arjd  .  carrier  strikes  have  already  reduced  the 


Japanese  aircraft  production  rate  to  approximately  1200  per  month;  with  the 
increase  in  our  bombing  capabilities  from  Nansei-Shoto  airfields,  it  will 
suffer  further  decreases. 

However,  upon  completion  of  our  conquest  of  Okinawa,  the 
enemy  will  probably  again  assume  the  air  defensive.  It  is  expected  that  he 


will  then  bend  every  effort  toward  reconstituting  his  Empire  reserve;  he 
will  probably  revert  to  his  policy  of  conservation  of  air  strength,  and  all 
aircraft  that  can  be  spared  from  other  areas  will  be  withdrawn. 

Considering  the  long  period  available  to  him,  it  is 
probable  that  by  vigorous  application  of  these  measures  and  by  careful 
limitation  of  losses  in  attempted  interception  of  our  strikes  he  will  be 
able  to  gradually  restore  a  considerable  portion  of  his  current  heavy  losses. 
It  is  therefore  estimated  that  by  target  date  ho  will  have  2,000  to  2,500 
aircraft  immediately  available  to  defend  the  Empire.  Of  those,  probably 
1,500  to  2,000  will  be  first  lino  aircraft,  the  remainder  will  be  training 
planes  and  obsolete  or  obsolescent  models. 

(d)  Airfields; 

The  number,  types  and  distribution  of  forward  area  enemy 
airfields  are  entirely  adequate  for  the  maximum  numbers  of  aircraft  now 
available  or  likely  to  be  in  the  future*  Some  200  airfields  and  landing 
grounds  are  now  known  to  exist  within  the  forward  areas.  Principal  air 
centers  and  the  numbers  of  currently  known  airfields  contained  therein  are 
listed  in  the  following  table; 


TABLE  IV 


- - -  '  - 1  • 

Air  Centers 

Number  of  Fields 

Southern  Kyushu 

13 

Northeast  Kyushu 

A 

Northwest  Kyushu 

11 

Southern  Korea 

A 

Shikoku 

7 

Western  Honshu  (west  of 

Kobe— Osaka) 

6 

China  coast  (north  of 

Shanghai) 

30 

Aggregate 

75 

See  Map,  Enel.  9.  For  details  of  Kyushu  fields,  see 

Map  Enel.  10, 

.i  • 

(3)  Naval  Forces; 

(a)  Current  Trends: 

Since  the  abortive  attempt  by  the  1st  Diversion  Attack 
Force  Suicide  Unit  (l  BB,  1  CL,  8  DD) ,  there  has  been  no  evidence  that 
further  operations  by  the  remaining  Empire— based  fleet  units  are  planned  or 

impending.  This  force,  which  sortied  on  6  April  met  disaster  when  Allied 
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carrier-based  planes  sank  1  battleship,  1  light  cruiser,  3  destroyers  and 
seriously  damaged  2  destroyers.  Recent  photographs  show  that  the  major 
portion  of  the  Jap  fleet  remains  in  the  Inland  Sea;  however,  in  view  of  the 
fact  that  Allied  land-based  aircraft  operating  from  Nansei  Shoto  fields 
will  soon  be  added  to  carrier— based  planes  operating  over  that  area,  and 
because  of  intensified  Allied  mining  operations  in  Shimonoseki  Straits,  it 
is  very  probable  that  the  Jap  High  Command  will  soon  attempt  to  extricate  the 
majority  of  naval  units  from  the  death  trap  which  the  Inland  Sea  is  rapidly 
becoming.  Whether  employment  of  the  fleet  will  then  take  the  form  of  a 
final  desperate  attack  against  the  Allied  forces  in  the  Nansei  Shoto 
area  or  of  further  withdrawal  to  less  vulnerable  waters  of  the  Yellow  Sea- 
Sea  of  Japan  is  matter  for  conjecture.  In  view  of  the  reduced  strength  of 
the  fleet,  whatever  course  they  may  choose  will  have  little  effect  on 
future  Allied  operations. 

(b)  Jap  Naval  Strength  in  the  Empire: 

Present  enemy  naval  strength  in  Ebipire  waters  is 
estimated  as  follows: 


Battleships  —  3 

Converted  Battleships  (XCV-BB)  -  2 

Aircraft  Carriers  (CV)  -  4 

Aircraft  Carriers  (CVL)  —  2 

Aircraft  Carriers  (CVE)  -3 

Heavy  cruisers  (CA)  -  4 

Light  Cruisers  -  2 

Destroyers  —  30 

Submarines  -  60 


The  present  operational  status  of  the  Empire-based  fleet 
is  estimated  as  follows:  3  BB,  1  XCV-BB,  4  CV,  2  CVL,  3  CVE,  3  CA,  2  CL  and 
approximately  20  DD.  In  addition,  many  small  suicide  craft  and  midget  sub¬ 
marines  are  estimated  to  be  located  throughout  the  Empire. 

.  (c)  Construction: 

Recent  aerial  reconnaissance  of  Japanese  ship  building 
yards  reveals  considerable  aircraft  carrier  construction  and  indicates  that 
the  enemy  is  concentrating  on  the  production  of  this  type  of  vessel. 

Analysis  of  photographs,  plus  information  from  PWs  and  captured  documents 
indicate  the  Jap  carrier  situation  to  be  as  follows:  (x)  1  new  Unryu  class 
carrier  (CV)  (estimated  22,000  grt)  is  either  operational  or  in  a  training 
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status;  3  other  CV*s  of  this  class  are  under  construction.  (ii)  2  new 
escort  carriers  (Kobe  class  CVE’s)  are  probably  operational,  though  both 
may  have  been  dajmged  during  recent  Allied  air  attacks;  1  CVE  is  fitting 
out  at  the  Habu  Shipyards,  Inno  Shima;  1  CVE  has  been  launched  and  work 
started  on  the  flight  deck  in  Kobe  area;  1  or  2  CVE*s  are  in  process  of 
conversion  at  Yokohama,  2  tanker  hulls  on  the  ways  at  Kawasaki  yards  (Kobe 
area)  and  1  tanker  hull  in  a  berth  in  Yokohama  may  be  destined  for  conversion 
to  carriers.  In  recapitulation,  current  Jap  carrier  strength  is  estimated 
to  be  as  follows: 

CV  CVL  CVE 

Operational  4  2  3 

Under  Construction  3  0  3—7 

It  has  previously  been  indicated  that  four  (4)  Atago  class 
heavy  cruisers  were  under  construction.  However,  it  is  possible  that  these 
ships  are  being  converted  to  carriers  and  are  the  Unryu  class  carriers 
discussed  above;  in  that  case,  cruiser  construction  is  estimated  to  be 
limited  to  two  (2)  heavy  cruisers  of  the  Tone  class.  Numerous  destroyers 
and  other  snail  escort  vessels  are  also  believed  to  be  under  construction. 

In  view  of  the  fact  that  Japanese  shipyards  will  continue 
to  be  subjected  to  heavy  air  attacks,  it  is  extremely  doubtful  that  all  of 
the  above  mentioned  ships  now  under  construction  will  ever'  bd  launched. 

However,  assuming  that  new  construction  is  completed  and  damaged  vessels 
are  repaired.  Japans  over— all  naval  shipbuilding  capabilities  are  still 
insufficient  to  enable  her  to  alter  the  naval  situation,  and  her  strength 
will  still  be  totally  inadequate  for  the  defense  of  Kyushu.  (See  Map  Enel. 

13.) 

(d)  Merchant  Shipping  Position: 

Japan  was  estimated,  as  of  1  February,  to  have  2,416,556  tons 
of  powered  and  auxiliary— powered  merchant  vessels  of  10O  gross  tons  and 
upwards;  with  a  reduction  of  20  percent  for  lay-ups  and  repairs,  the  total 
serviceable  shipping  amounts  to  1,935,000  tons. 

During  the  first  six  months  of  1942,  when  the  Japanese 
had  at  their  disposal  some  seven  or  eight  million  tons  of  merchant  shipping, 
they  were  conducting  military  operations  over  vast  distances  and  supplying 
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forces  on  scores  of  islands  within  a  great  area  extending  from  the  Aleutians 
through  Wake,  the  Marshall  Islands,  the  Solomons,  New  Guinea,  the  Netherlands 
East  Indies,  Malaya  and  Burma.  Now  many  of  the  outlying  garrisons  are 
eliminated;  others  have  been  cut  off  and  are  supplied  only  by  submarine, 
if  at  all.  With  out?  conquest  of  the  strategic  areas  of  the  Philippine 
Islands  and  the  Ryukyu s ,  we  will  soon  be  in  a  position  to  deny  Japanese 
shipping  passage  through  the  waters  between  the  Philippines  and  the  China 
coast;  the  N.E.I.,  Malaya  and  Burma  will  be  cut  off  from  sea  communications 
with  Japan,  except  for  such  blockade-running  as  the  enemy  cares  to  risk. 

Thus  in  the  very  near  future  Japan ’s  merchant  shipping  requirements  will 
have  been  reduced  to  the  maintenance  of  essential  traffic  between  the  Home 
Islands,  Korea,  Manchuria,  China  and  the  Kuriles.  These  are  relatively 
modest  requirements,  but  it  is  not  possible  to  state  with  any  precision 
whether  Japan’s  present  total  merchant  shipping  is  adequate  to  meet  them. 

With  the  enemy  forced  into  a  wholly  defensive  posture,  even  in  his  own 
home  waters,  it  becomes  increasingly  difficult  to  determine  what  traffic  he 
will  be  willing  to  sacrifice  and  which  cargoes  ho  will  consider  essential. 

The  entire  question  of  Japanese  shipping  requirements  may  soon  be  academic, 
however,  if  losses  continue  at  anything  like  the  present  rata.  That  this 
possibility  has  occurred  to  the  Japanese  is  indicated  by  a  Tokyo  broadcast 
on  17  February,  in  which  the  Japanese  forces  in  China  and  other  overseas 
garrisons  were  warned  that  they  might  have  to  operate  without  help  from  the 
home  land  . 


Detailed  analysis  of  the  Japanese  shipping  position,  as  of 

1  February  1945,  is  presented  in  the  following  table: 

TABLE  V 


Freighters  &  \ 

Transports  1 

Tankers 

Total 

No. 

Gross  j 
Tons 

No. 

Gross 

Tons 

No. 

Gross 

Tons 

Totals  as  of  7  Dec 

1941,  plus  captures 
and  construction  to 

1  Feb  1945 

6,426 

8,063,912 

300 

1,314,644 

6,726 

9,378,556 

War  Losses  estimated 
to  1  Feb  1945  (1000 

GT  upwards) 

1,365 

5,680,273 

122 

856,727 

1,507 

6,537,000 

War  Losses  estimated 
to  1  Feb  1945  (100- 
1000  GT) 

1,466 

. 

399,338 

34 

25,662 

1,500 

425, 000 

Total  Losses 

2;  851 
3,575 

6,079,611 

156  , 

MTnTTn 

3.007 

6,962,000 

Total  Available 

1,984,301  j 

mssm 

I  432; 25 5 

3,719 

2.416.556 

Total  Serviceable 

1,590,000 

115 

1,935,000 

10 


The  smallest  ships,  those  below  100  gross  tons  (which 
are  not  included  in  the  foregoing  table),  are  chiefly  engaged  in  fishing, 
picketing  and  general  cargo  traffic.  An  approximate  break-down  of  vessels 
in  this  category  follows: 

20—99  Gross  Tons: 

Full— powered  :  About  2,500  ships  125,000  gross  tons 

Auxiliaries  :  About  7 . 000  ships  350 ; 000  gross  tons 

Total  About  9,500  ships  475,000  gross  tons 

Sailing  vessels  without  engines  are  estimated  as  follows: 

Over  1000  GT  :  750  ships  100,000  gross  tons 

20-99  gross  tons  :  6,000  ships  300^000  gross  tons 

5—19  gross  tons  :  5 .000  ships  60 . 000  gross  tons 

Total  11,750  ships  460,000  gross  tons 

In  addition,  the  Japanese,  using  native  laborers,  have 
built  numbers  of  small  wooden  vessels  in  all  the  conquered  southern 
territories.  These,  engaged  chiefly  in  coastal  and  inter-island  trade  in 
those  areas,  are  not  included  in  the  foregoing  estimates, 
d.  Rear  Areas: 

(1)  Ground  Forces: 

(a)  Current  Strength  and  Dispositions: 

Overall  enemy  strength  in  Northern  Kyushu  is  currently 
estimated  at  140,000  to  145,000  troops  of  all  classes.  Mobile  combat  units 
and  their  estimated  strength,  and  the  proportion  of  troops  in  each  classification 
i.e,  mobile  combat,  air-ground,  base  and  service  are  listed  in  the  following 
table: 
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TABLE  VI 


Estimated  Ground  Troop  Strength,  Northern  Kyushu 


Classification 

Estimated 

Strength 

Date 

Estimated 

Present 

Location 

MOBILE  COMBAT: 

Active  Units: 

57  Div 

16,000 

4/45 

N  Kyushu 

18  Tank  Reg't 

650 

10/44 

Prob  Kurume 

5  Med  Arty  Repl  Regtt 

1,500 

8/43 

Kokura-Mo ji 

6  Med  Arty  Repl  Rcg’t 

1,500 

3/44 

Kokura-Moji 

Sasebo  Hvy  Arty  Repl  Reglt 

1,400 

5/45 

Sasebo 

Hoyo  Portress 

3,000 

; 

■ 

Kitsuki 

Iki  Fortress 

3,200 

Iki  Id 

Nagasaki  Fortress 

3,000 

Nagasaki 

Depot  Divs: 

6  Depot  Div  (—  2  Reg'ts) 

13,800 

4/45 

Kumamoto 

56  Depot  Div 

20,000 

s 

Kurume 

Total  Mobile  Combat 

64,050 

NAVAL  GROUND  UNITS: 

SNLFs,  Guard  Forces,  Defense 

Force's,  Barrack  Unit,  A/A 

Defense  Forces,  etc. 

20,000 

4/45 

AIR  GROUND  PERSONNEL: 

Army 

9,000 

Navy 

36,500 

Total  Air-Ground  Personnel 

45,500*-* 

BASE  AND  SERVICE: 

15,000 

Aggregate 

144,550  ** 

Recapitulations 

Mobile  Combat  64,050 

Nayal  Ground  Troops  20,000 

Total  Air  Ground  Personnel  45,000**" 
Base  and  Service  15,000 

Aggregate  144,  5  50*"* 


*  Estimate  possibly  low,  however  it  is  believed  large  number 

civilian  service  personnel  are  employed  by  the  Japs  in  Kyushu. 

Does  not  include  flying  personnel  of  Aviation  Units , 

See  Maps  Ends.  1  and  2. 

(b)  Estimated  Strength  and  Dispositions  by  Target  Date: 

It  is  estimated  that  by  target  date,  the  number  of  combat 
divisions  in  Northern  Kyushu  will  have  been  increased  to  3»  it  is  possible 
that  an  additional  Tank  Regiment  may  also  be  broughtin.  A  corresponding 
increase  in  base  and  service  personnel  is  anticipated: 

It  is  estimated  that  by  D-Day,  overall  enemy  strength  in 
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Northern  Kyushu  will  be  approximately  as  follows: 


TABLE  VII 


Classification 

Estimated  Strength 

Included  Units 

Mobile  Combat 

95,000  to  100,000 

3  Combat  Divs; 

2  Depot  Divs; 

1  to  2  Tank  Regts; 
Arty  Reg'ts; 

Naval  Ground  Units; 
Fortress  Troops 

Air  Ground  Personnel 

40,000  to  45,000 

Both  Army  and  Navy 
Airdrome  Bns,  Air 
Construction, 

Ground  Crews ,  Air 
Maintenance  Person¬ 
nel. 

Base  and  Service 

30,000  to  40,000 

A/A,  Engr,  Port 
Units,  Med,  MP,  etc. 

Aggregate 

165,000  to  185,000 

See  Map  Enel,  3. 


(2)  Air  Forces: 

(a)  Current  Strength  and  Dispositions: 

For  purposes  of  this  paper ,  air  rear  areas  are  considered 
to  include:  That  portion  of  Honshu  northeast  of  Kobe-Osaka;  Hokkaido;  the 
Kuriles  and  Karafuto;  that  part  of  Korea  north  of  the  Keijo  area;  Manchuria;  and 
that  part  of  China  north  of  the  Yangtze..  Aircraft  based  in  these  areas  on 
target  date  could  be  staged  into  forward  areas  in  time  to  participate  in  the 
action,  prior  to  the  time  the  enemy  reaches  the  limit  of  expenditure  he  is 
willing  to  except . 


Overall  air  strength  based  in  rear  areas  is  currently 
estimated  at  approximately  1,560  combat  aircraft  of  all  types.  Deployment 
through  rear  areas,  by  type  is  set  forth  in  the  following  table:  (See  Map 

Enel.  8.) 


TABLE  VIII 


Areas 

Bombers  j 

Fighters 

Reece 

Total 

Central  Honshu  and  Shik 
oku  (W  of  138°  E  and  E 
of  133°  E) : 

! 

50  i 

205 

49 

304 

Eastern  Honshu  (S  of  40° 

N  and  E  of  138°  E): 

: 

222 

338 

61 

621 

Northern  Honshu,  Hokkaido, 
Kuriles,  Karafuto: 

18 

36 

35 

89 

Korea,  Mane hur ia : 

0 

81 

6l 

142 

China : 

76 

157 

172 

405 

Aggregate 

366 

817 

378 

1561 
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(b)  Airfields: 


The  rear  area  airfield  network  is  of  interest  principally 
for  its  capabilities  for  concentration  and  staging  reinforcements  for 
forward  areas,  for  which  purposes  it  is  more  than  adequate.  (See  Map  Enel. 
9.) 

(3)  Naval  Forces: 

(a)  Naval  Strength  Southwestern  Area t. 

As  of  23  April  1945  the  only  major  fleet  units  operating 

outside  of  Eknpire  waters  were  located  in  the  Singapore— NEI  area  where  they 

are  engaged  in  upkeep  and  overhaul  and  in  urgent  troop  transportation  runs 

between  Singapore  and  Batavia,  Java.  This  Southwestern  Area  Force  is 

currently  estimated  to  be  composed  of  the  following: 

Heavy  Cruisers  -  3  (2  damaged) 

Light  Cruisers  -  1 

Destroyers  4—6 

Submarines  S 

It  is  possible  that  before  the  proposed  operations  the 
enemy  will  attempt  to  return  these  now  more  or  less  isolated  fleet  units 

•U* 

to  the  Empire  to  bolster  his  strength  in  home  waters  in  preparation  for  a 
final  last  ditch  battle  to  deny  the  Allied  forces  a  beachhead  on  Kyushu  or 
Honshu.  (See  Map  Enel.  13.) 
e_.  Terrain  and  Weather: 

(1)  Terrain.  Southern  Kyushu: 

(a)  General: 

Southern  Kyushu  includes  that  portion  of  the  island  south 
of  the  line;  Sendai— Nobeoka;  i.e.  the  area  lying  south  and  southwest  of  the 
central  mountain  mass. 

The  area  includes  three  more  or  less  distinct  large  lowland 
areas  facing  the  sea.  Areas  between  lowlands  and  the  interior  are  jumbles 
of  low,  rugged  mountains,  and  upland  plateaus  varying  in  elevation  from 
1,500  to  2,500  feet  (except  for  a  few  peaks  which  rise  to  3,500—5,500  feet) 
interspersed  with  small  basins, 

A  series  of  fairly  level  but  winding  valleys,  3  to  10  miles 
wide  and  20  to  50  miles  long,  cut  through  the  upland  masses  to  form  corridors 
connecting  the  3  main  lowlands . 
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(b)  Miyazaki— Nobeoka  (eastern.)  Coastal  Plains: 

i)  Topography; 

These  triangular  plains  form  a  broken  coastal  shelf 
along  the  Eastern  Kyushu  coast,  from  Nobeoka  52  miles  south  to  Miyazaki. 

The  (northern)  Nobeoka  triangle  is  3  miles  deep  and 
7  miles  wide;  it  is  formed  by  the  deltas  of  the  Gokase  and  Kita  rivers 
and  is  composed  of  flat,  wedge-shaped  areas  g  to  1  mile  wide  covered  with 
wet  rice  fields.  Small  areas  on  the  delta  and  the  surrounding  hills  are 
covered  by  dense  woods.  The  Nobeoka  triangle  is  separated  from  the  (south¬ 
ern)  Miyazaki  triangle  by  a  12  mile  long  belt  of  low  hills.  Soils  are 
chiefly  clay,  and  sticky  when  wet. 

The  larger southern  plain  is  33  miles  long  and  varies 
from  |  to  1  mile  wide  in  the  north  to  5  to  6  miles  wide  in  the  south.  The 
area  consists  principally  of  a  series  of  flat  terraces,  cut  into  1  to  2  mile 
blocks  by  streams  flowing  out  of  the  highlands.  Most  terraces  and  wider 
stream  valleys  are  covered  with  rice  paddies.  Edges  of  terraces  and  pro¬ 
jecting  spurs  are  covered  with  grass  and  woodland..  Inland  from  the  plain, 
the  foothills  rise  to  1000—2500  feet  and  are  covered  with  dense  forest. 

Soils  are  clay  and  loam  on  the  flats;  sandy  and  rocky  in  the  surrounding  low 
hill  and  spurs. 

ii)  Features  of  Military  Significance; 

Both  triangles  and  the  intervening  hilly  area  lie 
behind  good  landing  beaches*  The  east  coast  main  rail  line  and  the  National 
highway  traverse  the  entire  length.  At  Miyazaki  both  road  and  railroad  turn 
west  through  the  corridor  which  connects  the  plain  with  the  southeastern  low¬ 
lands  and  the  Kagoshima  area. 

The  cross— island  secondary  road  to  Kumamoto  leaves  the 
plain  at  Nobeoka;  it  is  a  steeply  graded  tortuous  route  and  except  for  the 
initial  15  miles  cannot  be  depended  on  to  carry  v^reeled  vehicles.  A  similar 
road  leaves  the  southern  plain  at  Sadowara,  12  miles  north  of  Miyazaki, 
bound  for  the  west  coast  via  Hitoyoshi.  A  third  road  of  doubtful  vehicular 
usefulness  cuts  off  through  the  mountains  from  Miyazaki  to  Yoshxmatsu. 

The  northern  plain  includes  1  operational  airfield  at 
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Nobeoka,  and  the  southern  plain  3  fields;  2  in  its  central  portion  and  1  at 
Miyazaki. 

iii )  Susceptibility  to  Cross  Country  Movement: 

Flooded  rice  fields  and  heavy  rains  which  occur 
approximately  1  day  mft  of  2  would  render  cross  country  movements  difficult 
from  May  through  August.  The  most  favorable  period  of  the  year  for  operations 
is  December— January;  during  those  months  rains  are  infrequent,  freezing, 
or  near— freezing  weather  prevails,  and  rice  fields  are  drained.  November 
and  early  February  are  less  favorable,  though  practicable. 

(c)  Miyazaki— Miyakono.io  Corridor: 

A  NE— SW  corridor  3  to  7  miles  wide  and  12  miles  long 
connects  the  southern  end  of  the  Miyazaki  Plain  to  the  Miyakonojo  Basin 
at  its  northeastern  extremity.  The  floor  of  this  corridor  is  rugged,  being 
largely  composed  of  low  but  moderately  steep  hills,  which  rise  600  to  700 
feet  above  intervening  valleys.  The  surface  is  volcanic  ash  and  heavily 
forested.  Cross  country  movement  is  difficult.  The  east  coast  railroad, 
the  National  Highway,  and  a  secondary  road,  traverse  the  corridor  from 
Miyazaki  to  Miyakonojo;  however,  these  routes  avoid  the  deeper  valleys  and 
cross  the  hill  divides  by  means  of  tunnels  and  deep  cuts. 

(d)  Ariake-Miyakono.ja  (southeast)  Lowlands; 

i)  Topography: 

This  area  really  includes  2  terrain  compartments:  the 
Ariake  Plain,  10  x  10  miles  extending  west  from  the  head  of  Ariake— wan  (Bay); 
and  the  Miyakonojo  Basin,  extending  10  miles  southward  from  Miyakonojo  and 
6  miles  wide. 

The  floors  of  both  compartments  are  a  series  of  flat 
terraces,  divided  into  1  and  2  mile  blocks  by  stream  valleys  20  to  100  feet 
deep.  Terraces  in  the  Miyakonojo  Basin  are  planted  in  wet  field  rice;  in 
the  Ariake  Plain  in  dry  crops.  Patches  of  woodland  are  scattered  through  the 
lowlands;  the  surrounding  foothills  are  densely  forested.  The  surface  is  a 
deep  layer  of  loose  medium— textured  volcanic  ash  except  for  a  few  spots  of 
clay— sand  soil. 

ii)  Features  of  Military  Importance: 

An  excellent  landing  beacn  9  miles  long  at  the  head  of 
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Ariake— wan  (Bay)  provides  direct  access  to  the  Ariake  Plain,  and  there  are 
several  smaller  beaches  farther  east  in  the  vicinity  of  Shibushi,  a  secondary 
port  with  two  quays.  The  west  end  of  the  Ariake  Plain  abuts  against  a  narrow 
belt  of  low  hills  1  to  4  miles  wide;  however,  the  east  shore  of  Kagoshima— wan 
can  be  reached  via  narrow  valleys  through  these  hills.  A  railroad  runs 
eastward  from  Furue  across  the  low  hills  and  through  the  Ariake  Plain  to 
Shibushi,  thence  across  more  low  hills  to  Odotsu  on  the  Pacific.  From 
Shibushi  an  axial  railroad  runs  northward  through  the  basin  to  a  junction 
with  the  east  coast  railroad  at  Miyakonojo;  then  enters  an  upland  valley 
leading  north  to  Kobayashi  and  Yoshimatsu.  The  main  east  coast  railroad 
and  the  National  Highway  emerge  from  the  corridor  joining  the  basin,  the 
Miyazaki  Plain,  cross  the  northern  end  of  the  basin,  and  continue  westward 
through  a  corridor  which  leads  from'  the  northwest  corner  of  the  Basin  to  the 
head  of  Kagoshima— wan. 

The  area  includes  4  operational  airfields;  2  on  the 
shore  of  the  Ariake  Plain,  1  farther  south  in  the  Plain  and  one  at  Shibushi. 
iii)  Susceptibility  to  Cross  Country  Movement; 

During  the  period  May-September,  rice  fields  are 
flooded  and  rains  occur  1  day  out  of  2.  This  renders  cross  country  movement, 
particulary  vehicular  movement,  in  the  Miyakonojo  Basin  difficult.  Dry  crops 
in  the  Ariake  Plain  make  the  going  a  little  easier  but  rainfall  conditions 
are  relatively  the  same.  Movement  through  the  hills  west  of  the  latter  lowland 
is  restricted  to  the  narrow  valleys;  although  the  hills  are  oifLy  200  to  500 
feet  high  they  are  covered  with  loose  volcanic  ash. 

(e )  Corridor  from  Miyakonojo  to  Head  of  Kagoshima— wan; 

This  12  mile  passage  way  crosses  a  flat-topped  ash— covered 
ridge  which  admits  of  easy  movement  except  the  central  four  miles  which  is  a 
series  of  narrow  winding  valleys  through  rugged  hills  of  500  to  1000  feet 
elevation.  Through  this  area,  movement  is  moderately  difficult  and  some 
portions  of  the  valleys  are  within  machine  gun  range  from  adjacent  hills. 

( f )  Makurazaki- Kagoshima  (southwest)  Lowlands: 
i)  Topography: 

-This  area  consists  of  2  small  coastal  plains.  The 
(southern)  Makurazaki  Plain  extends  eastward  11  miles  from  along  the  south 
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coast  of  the  Satsumo  Peninsula*  It  is  2  to  6  miles  wide  and  its  surface 
is  gently  rolling.  The  (western)  Rushikino  Plain  extends  southward  from 
Kushikino  Village  24  miles  along  the  west  coast.  It  is  very  narrow  and 
has  scattered  sand  dunes  along  the  coast;  in  its  northern  section  hill  spurs 
approach  to  within  a  few  hundred  yards  of  the  sea. 

These  two  compartments  are  connected  by  two  narrow 
valleys  each  approximately  6  miles  long.  To  the  east  and  north  separating 
these  lowland  areas  from  Kagoshima— wan  is  a  belt  of  rugged  hills  300  to  800 
feet  high  but  penetrated  by  winding  valleys. 

The  Makurazaki  Plain  is  covered  with  dry  crops;  the 
Kushikino  Plain  with  wet  rice  fields. 

Surface  on  the  lowlands  is  chiefly  volcanic  ash  and 
clay  loam.  Patches  of  woodland  are  scattered  through  the  lowlands,  prin¬ 
cipally  among  the  sand  dunes  and  between  the  cultivated  fields. 

-  ii)  Features  of  Military  Importance: 

The  southern  plain  has  a  good  sandlanding  beach  5  miles 
long  near  its  eastern  extremity  and  a  shorter,  less  easily  accessible  beach 
near  Makurazaki  town.  No  main  or  secondary  roads  or. railroads  traverse  the 
area;  however,  a  railroad  spur,  runs  north  from  Makurazaki  through  the 
connecting  valleys  partway  through  the  northern  plain  to  join  the  main  west 
coast  line  at  Ijuin. 

The  northern  plain  lies  behind  excellent  beaches.  The 
main  west  coast  rail  line  and  the  National  Highway  enter  it  at  Kushikino; 
at  Ijuin  12  miles  farther  south  they  turn  eastward  through  an  E— W  valley  to 
Kagoshima. 

The  area  contains  only  1  operational  airfield,  near  the 
southern  extremity  of  the  Kushikino  Plain.. 

From  the  eastern  extremity  of  the  Makurazaki  Plain  it 
is  only  8  miles  across  low  hills  to  a  railroad  and  a  parallel  secondary  road 
leading  north  along  the  west  shore  of  Kagoshima— wan  to  Kagoshima, 

lii) Susceptibility  to  Cross  Country  Movement: 

Cross  country  movement  is  relatively  easy  across  the 
low  areas  except  across  the  rice  fields  of  the  Kushikino  Plain  during  the 
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period  May— September  when  they  are  flooded.  The  sand  dunes  along  the  west 
coast  and  the  hill  behind  the  lowlands  are  difficult  going  due  to  steep 
slopes  and  loose  volcanic  ash  surface;  and  in  the  case  of  the  hills,  to 
dense  forest  coverage.  (See  Map  Enel.  4.) 

(2)  Railroad  Net ; 

(a)  General: 

Only  2  through  railroads  connect  Northern  and  Southern 
Kyushu.  Both  run  south  from  Moji  at  the  northernmost  tip  of  Kyushu,  one. 
following  the  west  coast,  the  other  the  east,  to  join  again  at  Kagoshima. 

(b)  West  Coast  (Kagoshima)  Route: 

(i)  Description: 

Distance  Moji— Kagoshima:  248  miles.  The  line  is 
double— tracked  67  miles  to  Tosu;  remainder  single  track-. 

Track  guage:  3  feet  6  inches*  Power:  Steam. 

From  Tosu  the  route  traverses  gently  rolling 
country  to  Yatsushiro;  South  of  Yatsushiro  it  follows  the  coast, 
often  almost  at  the  waters  edge,  for  90  miles  to  Ijuin.  From 
Ijuin  it  turns  inland  traversing  a  level  corridor  across  the 
,  peninsula  to  Kagoshima. 

(ii)  Connections : 

Numerous  secondary  lines  from  the  interior  and  coastal 
cities  of  Northern  Kyushu  converge  on  the  Kagoshima  line  at 
Kokura,  Orio,  and  Fukuoka. 

At  Tosu,  lines  from  tbe  important  west  coast  port 
of  Nagasaki  .  and  from  the  Sasebo  Naval  Base  join. 

From  Kurume  and  Kumamoto  cross  lines  follow  river 
valleys  to  Oita  on  the  east  coast. 

From  Yatsushiro,  an  alternative  route  to  Kagoshima 
runs  inland  via.  Hitoyoshi  and  Yoshimatsu. 

(iii)  Critical  Areas  Traversed:  (See  Map  Enel.  5.) 

(c )  East  Coast'  (Nippo)  RouteT 

(i)  Description: 

Distance  Moji— Kagoshima:  2S8  miles.  Entire  line  is 
single  track.  Track  guage:  3  feet  6  inches.  Power:  Steam. 

Branching  southeastward  off  the  Kagoshima  line  at 
Kokura,  the  route  parallels  the  northeast  coast  (except  for  one 
10  mile  inland  stretch)  to  Oita,  then  turns  south  along  the 
east  coast  to  Miyazaki;  then  inland  across  the  peninsula  and 
arround  the  head  of  Kagoshima— wan  to  Kagoshima. 

(ii)  Connections : 

At  Oita  the  line  is  joined  by  the  2  transverse  routes 
across  Northern  Kyushu  from  Kurume  and  Kumamoto.  From  Miyakonojo, 
10  miles  east  of  the  head  of  Kagoshima— wan,  it  forks  to  join  the 
alternate  inland  route  from  Yatsushiro  to  Kagoshima  at  both 
Yoshimatsu  and  Kokubu.  A  feeder  line  from  the  southeastern  ports 
of  Shibushi  and  Odotsu  and  from  Furue  on  the  east  shore  of  Kag¬ 
oshima-wan  also  joins  at  Miyakonojo. 

(iii)  Critical  Areas  Traversed:  (See  Map  Enel.  5.) 

(3)  Road  Net: 

(a)  Main  Highways: 

Only  2  main  highways  connect  Northern  and  Southern  Kyushu. 

From  Moji  both  of  these  branches  run  southeast  and  southwest  closely  paralleling 
the  east  and  west  coast  railroads  to  Kagoshima,  where  they  unite  to  form  a 
"round— the— island"  loop. 

(i)  West  Coast  Route: 

West  of  Moji  this  route  turns  southwest  to  Kurume; 
thence  inland  to  Kumamoto.  From  Kumamoto  it  parallels  the  west 
coast  railroad  to  Kagoshima.  An  alternate  loop  from  w£st  of 
Kokura  runs  through  Fukuota  and  rejoins  at  Tosu.  A  branch  from 
the  port  of  Nagasaki  and  the  Sasebo  Naval  Base  joins  north  of 
Kurume  and  a  spur  thereof  north  of  Kumamoto, 
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.  Minimum  -width:  24  feet.  Ruling  grade:  1  in  30 

(3.3%)  .  Surface:  5  to  8  inch  concrete,  or  other  hard  surfacing.' 
Minimum  bridge  load,  12  ton  vehicles.  This  road,  while 
niotorable,  would  probably  not  be  considered  a  first  class 
highway  by  U.  S.  standards. 

(ii)  East  Coast  Route: 

This  route  parallels  the  east  coast  railroad  route 
to  Kagoshima  throughout. 

Minimum  width:  24  feet.  Ruling  grade :  1  in  30  (3.3%). 
Minimum  bridge  load,  12  ton  vehicles.  This  road,  while  motorable, 
would  probably  net  be  considered  a  first  class  highway  by  U.  S. 
standards. 

(iii)  Lateral  and  Connecting  Roads: 

These  are  all  secondary  roads: 

Width  —  approximately  IS  feet..  Ruling  grades  —  vary 
from  1  in  25  in  relatively  flat  areas  to  1  in.  10  in  mountainous 
areas.  Minimum  bridge  capacity  —  6  ton  vehicles.  The  surface 
and  state  of  maintenance  of  these  roads  is  doubtful  —  at  best 
they  would  be  rated  as  poor  by  U.  S.  standards,  and  in  many 
areas  would  not  carry  motor  traffic  above  jeeps. 

North  of  the  mountain  mass  of  Central  Kyushu,  3 
transverse  routes  connect  the  2  main  coastal  highways,  viz; 

Oita— Kurume;  Oita— Kumamoto;  and  Nobe oka— Kumamoto.  These  are 
connected  by  several  north  and  south  routes  through  the 
inland . area. 

No  north— south  roads  in  this  classification  cross 
the  central  mountain  mass . 

South  of  the  central  mountains  2  lateral  roads 
cross  the  island;  the  'northernmost  from  Sashiki,  25  miles  south 
of  Yatsuhiro  joins  the  east  coast  highway  at  Sedawara  12  miles 
north  of  Miyazaki;  the  southernmost  roughly  parallels  it  10 
to  20  miles  farther  south  and  joins  the  highway  12  miles  west 
of  Miyazaki.  Several  north— south  secondary  roads  join  the 
latter  lateral  to  the  main  highway  as  it  traverses  Southern 
Kyushu. 

Secondary  roads  border  the  east  and  west  coasts  of 
Kagoshima— wan  from  the  southernmost  tips  of  Kyushu,  and  another 
similar  road  connects  the  southeastern  port  of  Shibushi  with 
the  main  highway  at  Miyakonojo. 

There  are  other  local  roads  ranging  in  classification 
from  trails  to  tracks,  but  no  dependence  can  be  placed  on  either 
maintenance  or  trafficability;  it  is  doubtful  that  most  of  them 
would  carry  more  than  foot  traffic. 

(4)  Tactical  Significance  of  Defiles: 

The  large  number  of  bridges,  tunnels,  cuts  and  fills  traversed 
by  the  railroads  render  them  particularly  susceptible  to  prolonged  interdiction 
by  concentrated  aerial  bombing. 

In  order  to  completely  stop  rail  traffic  via  the  west  coast 
route  it  would  be  necessary  to  interdict  both  the  main  line  along  the  coast 
south  of  Yatsushiro  and  the  alternate  inland  branch  from  Yatsushiro  to 
Kokubu.  Probably  the  most  effective  method  would  be  destruction  of  the 
long  bridge  over  the  Kuma— gawa  (river)  south  of  Yatsushiro;  destruction  of 
all  or  a  portion  of  the  tunnels  north  of  Sendai  would  be  equally  effective, 
but  would  permit  rail  movement  considerably  farther  south.  South  of 
Yatsushiro  this  route  is  subject  to  interdiction  by  naval  gun  fire. 
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The  inland  route  to  Kokubu  could  be  effectively  blocked  almost 
anywhere  south  of  Yatsushiro  by  destruction  of  bridges  and/or  tunnels  which 
are  spaced  at  short  intervals  throughout  its  length. 

The  east  coast  route,  is  equally  vulnerable  to  stoppage  by 
destruction  of  tunnels,  particularly  in  the  area  between  Oita  and  Nobeoka. 
South  of  Nobeoka  the  line  runs  close  to  the  shore  across  the  Miyazaki  Plain 
and  is  particularly  susceptible  to  naval  gun  fire  interdiction,  and  probably 
to  complete  destruction  by  gun  fire  or  small  night  raids. 

Coastal  roads,  although  largely  devoid  of  tunnels  cross 
numerous  bridges  and  high  fills  and  pass  through  many  deep  cutsj  although 
obstructions  created  by  aerial  bombing  are  unlikely  to  put  them  permanently 
out  of  use,  vehicular  traffic  can  at  least  be  effectively  interrupted for 
iqng  periods  and  even  the  flow  of  foot  traffic  seriously  retarded.  Foot 
and  vehicular  movement  south  of  Nobeoka  and  Yatsushiro  can  be  effectively 
interdicted  by  naval  gun  fire  as  well,  particularly  during  daylight  hours. 

These  factorslead  to  the  conclusion  that  the  blocking  of  a, 
limited  number  of  defiles,  i.e.  destruction  of  critical  bridges,  tunnels, 
cuts  and  fills  by  concentrated  aerial  bombing  and  vigorous  maintenance 
of  interdiction  by  both  air  and  naval  bombardment  will  render  it  exceed¬ 
ingly  difficult  for  the  Japanese  either  to  reinforce  Southern  Kyushu  with 
elements  of  the  Northern  Kyushu  garrison,  or  to  supply  and  maintain  their 
forces  which  are  in  Southern  Kyushu  prior  to  the  blocking  of  their  only  two 
lines  of  overland  communication. 

(5)  Landing  Beaches:  (See  Map  and  Chart  Enel.  6.) 

(6)  Weather,  Southern  Kyushu: 

(a)  General:  - 

The  most  favorable  period  for  operations  in  Southern 
Kyushu  is  from  November  to  April  inclusive.  During  this  period,  although 
surf  is  heavy,  rice  fields  are  drained,  cool  to  freezing  weather  prevails 
and  typhoon  risk  is  at  a  minimum.  During  the  remainder  of  the  year  rice 
fields  are  flooded,  heavy  rains  are  frequent,  and  at  least  1  typhoon  and 
possibly  as  many  as  3  are  to  be  expected. 

(b)  November: 

(i)  Temperatures  and  Humidity: 

Average  temperatures  vary  from  66  to  46  with  extreme 
high  of  82  and  extreme  low  of  27*.  Humidity  averages  80. 

(ii)  Rainfall : 

Average  is  3«6  inches  with  rain  falling  on  approx¬ 
imately  9  days  out  of  the  month. 

(iii)  Snow: 

Normally  no  snow  falls  during  November. 

(iv)  Winds: 

Direction  is  NW  at  2  mph  velocity.  Normally,  no  high 
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winds  are  experienced  during  November.  Typhoons  may  occur 
during  any  month  but  are  unlikely  after  October. 

(v)  Cloud  Cover: 

Normal  expectation  is  8  clear  days,  I3  partly  cloudy 
days ,  and  9  cloudy  days . 

(c)  December ; 

(i)  Temperatures  e.nd  Humidity: 

Average  temperatures  vary  from  58  to  37 'with  extname 
high  of  77  and  extreme  low  of  19.  Humidity  averages'  74. 

(ii)  Rainfall: 

Average  is  3.5  inches  falling  on  approximately  9 
days  out  of  the  month. 

(iii)  Snow: 

Normally  no  snow  falls  during  December,  but  freezing 
weather  begins  about  10th  December. 

(iv)  Winds : 

Direction  is  NW  at  2  mph  velocity.  1  wind  of  over 
20  mph  may  be  expected  during  the  month. 

(v)  Cloud  Cover: 

Normal  expectation  is  11  clear  days,  13  partly  cloudy 
days  and  7  cloudy  days. 

(d)  Period  Following  December: 

(i)  Temperatures  and  Humidity: 

Through  January  and  February  temperatures  are  only 
slightly  lower;  average  from  55  to  35,  extreme  high  76  and  extreme 
low  18. 

Beginning  with  March  they  rise  gradually  until  August 
when  average  reaches  73  to  87,  extreme  high  100  and  extreme 
low  62. 

Humidity  follows  a  similar  pattern,  dropping  to  a  low 
of  71  in  February,  then  rising  gradually  to  85  by  July. 

(ii)  Rainfall: 

Rainfall  is  at  the  year's  low  in  January  of  2..1  inches 
with  rains  occurring  about  7  days  out  of  tire  month.  Beginning 
with  February,  rains  increase  gradually;  4.1  inches  falling 
on  9  days  in  February;  6.4  inches  falling  on  12  days  in  March 
and  8.5  inches  falling  on  14  days  in  April.  Thereafter  rains 
occur  about  half  the  days  of  each  month  but  with  increasing 
violence  until  September,  when  the  frequency  and  violence  begin 
to  decrease. 

( iii )  Snow: 

Snow  may  be  expected  one  day  a  month  in  January  and 
February.  Freezing  weather  continues  until  10  March. 

(iv)  Winds: 

Wind  direction  changes  to  W  in  January  and  back  to 
NW  in  April.  Velocity  increases  slightly  in  January  to  3  mph 
which  continues  into  summer.  Winds  over  20  mph  occur  1  to  2 
days  per  month. 

(v)  Cloud  Cover: ‘ 

The  average  number  of  clear  days  per  month  decreases 
from  10  in  January  to  2  in  May;  partly  cloudy  days  vary  from 
12  to  15  per  month  until  May  with  the  average  number  of  all- 
cloudy  days  increasing  gradually  increasing  to  21  in  June. 


2.  CONCLUSIONS. 


a.  Enemy  Capabilities: 

(1)  Reinforcement  of  Kyushu  prior  to  D— Day. 

(2)  Ground  Defense  and  Reinforcement. 

(3)  Air  Interception  and  Attack. 

(4)  Naval  Capabilities. 

(l)  Reinforcement  of  Kyushu  Prior  to  D-Day: 

There  is  no  reason  to  believe  the  Japanese  will  not  be  able  to 


increase  the  Kyushu  garrison  to  at  least  6  active  divisions  and  2  depot 
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divisions  prior  to  D— Day.  In  addition  to  two  (2)  active  divisions,  (the 
86th  and  57th  now  known  to  be  in  Kyushu),  two  (2)  divisional  depots  on 
the  island  the  56th  and  the  6th  are  expected  to  activate  two  additional 
trained  and  equipped  combat  divisions  during  1945*  It  is  likely  that  the 
6th  Depot  Division  has  already  activated  one  new  combat  division  since  1 
January  1945 J  if  so  it  would  be  capable  of  turning  out  another  late  in  the 
year  and  the  increasing  threat  of  invasion  will  probably  cause  the  acti¬ 
vation  of  new  combat  units  to  be  expedited.  This  same  consideration 
implies  that  immediately  upon  activation  of  2  divisions  now  training  the  depots 
will  promptly  initiate  the  formation  and  training  of  2  more;  however,  in  view 
of  this  brief  period  of  training  by  D-Day  their  combat  efficiency  is 
unlikely  to  be  very  far  developed . 

The  1  to  2  additional  combat  divisions  necessary  to  complete 
the  planned  initial  garrison  nay  be  drawn  from  one  of  the  following  sources: 

Eight  to  12  active  divisions  currently  on  Honshu. 

Five  to  6  active  divisions  on  Hokkaido,  in  the  Kuriles,  or  in 

Karaf uto . 

Ten  to  13  active  divisions  in  Manchuria— Korea . 

Twelve  to  15  new  divisions  expected  to  be  activated  by  the  12 
depot  divisions  in  the  home  islands  (other  than  Kyushu)  during  1945* 

Of  the  above  sources,  the  first  named  is  considered  the  most 


likely. 

Continuing  the  intensified  B— 29  and  carrier  strikes,  the 
initiation  of  bombing  raids  from  the  Ryukyus,  and  possibly  surface  and 
submarine  action  are  certain  to  cause  considerable  interruption  in  overland 
troop  movement  in  Kyushu  and  in  Southwest  Honshu,  and  in  overwater  movement 
through  Western  Ehipire  waters.  ^  1 1  is  possible  that  eventually  complete 
interdiction  may  be  achieved  in  limited  areas  for  limited  periods.  Never¬ 
theless,  the  long  intervening  time,  the  numerous  available  means  of  trans¬ 
portation,  and  the  wide  dispersion  of  sources  insure  that  the  Japanese  will 
retain  sufficient  freedom  of  action  leng  enough  to  complete  the  movement  of 
this  small  number  of  troops  from  extra— Kyushu  sources. 

Troops  from  Honshu  may  now  pass  under  Shimonoseki  Strait  via  the 
Shimonoseki  —  Moji  tunnel  by  rail,  motor,  or  marching.  This  route  can  be 
interdicted  by  sufficient  concentrated  aerial  bombardment  to  seal  one  or 
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both  of  the  entrances;  hoxvevar,  it  would  be  difficult  to  keep  them  con¬ 
tinuously  closed  throughout  the  long  intervening  period.  Even  if  this  were 
accomplished,  the  troops  can  still  be  moved  overwater  via  barges  and/or 
other  types  of  small  craft  from  Honshu  or  Shikoku  in  1  nigjht;  from  Korea 
in  1  to  2  nights.  The  Empire  abounds  in  small  craft  and  the  Japanese  are 
inherently  good  boatmen. 

Neither  is  it  likely  that  the  Japanese  will  encounter  any 
insurmountable  difficulty  in  completing  their  planned  dispositions  of  their 
initial  Kyushu  garrison.  Of  the  three  combat  divisions  which  they  are 
expected  to  deploy  in  Southern  Kyushu,  1  is  already  in  the  area.  Although 
the  only  two  available  land  routes  connecting  Northern  to  Southern  Kyushu 
lend  themselves  readily  to  interdiction  by  either  concentrated  aerial  bomb¬ 
ing,  or  by  naval  gun  fire  it  is  unlikely  that  any  effort  we  can  mount  could 
keep  them  continuously  closed  long  enough  to  prevent  either  the  movement 
of  2  additional  divisions  to  the  southern  plains  prior  to  D-Day  or  their 
maintenance  after  arrival  at  least  ■until  D-Day.  Even  if  both  land  routes 
go  out  and  remain  out,  abundant  time  and  the  ample  stock  of  barges,  luggers 
and  other  small  craft  render  night  coastal  movement,  either  around  obstruct¬ 
ions  or  over  the  complete  distance,  easily  feasible. 

The  above  considerations  lead  to  the  conclusion  that  by  D-Day, 
the  Japanese  will  have  increased  their  mobile  combat  forces  in  Southern 
Kyushu  to  at  least  3  divisions  plus  appropriate  air ,  base  and  service  units; 
that  their  forces  in  Northern  Kyushu  will  include  at  least  3  active  divisions, 
2  depot  divisions,  and  1  to  2  tank  regiments.  (See  Map  Ends.  1,  2  and  3») 

(2)  Ground  Defense  and  Reinforcements.- 
(a)  Initial  Reaction: 

Landings  on  any  of  the  3  coastal  plains  of  Southern  Kyushu 
will  probably  be  opposed  initially  by  small  but  numerous  beach  defense 
groups  disposed  through  the  areas  immediately  behind  the  landing  beaches. 

These  will  be  sacrifice  troops;  they  will  be  well  dug  in  and  will  rely  . 
principally  on  automatic  weapons  and  mortar  fire. 

Surrounding  hills  provide  excellent  observation  over  pract¬ 
ically  all  landing  beaches  in  Southern  Kyushu;  the  enemy  will  have  an 
excellent  opportunity  to  oppose  our  assault  echelons  with  observed  artillery 
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fire  from  well  concealed  battery  positions  until  our  assault  echelons  advance 
to  the  foothills. 

The  Japanese  have  recently  initiated  extensive  employment  of 
land  mines,  particularly  in  sustained  defense;  their  generous  use  on  the 
beaches  as  well  as  along  inland  routes  of  advance  must  be  anticipated. 

The  effectiveness  of  this  echelon  of  defense  in  impeding  our 
progress  will  be  dependent  on  the  intensity  and  thoroughness  of  the  prep— 
atory  bombardment,  both  air  and  naval. 

During  the  24  to  48  hours  subsequent  to  landing  local  reserves 
of  front-line  battalions  and  regiments  will  probably  be  encountered.  These 
troops  may  be  employed  in  local  counter-attacks  and/or  to  occupy  prepared 
positions  behind  the  beach  areas  and  covering  the  approaches  to  critical 
inland  areas;  these  would  include  the  airfields,  the  entrance  to  the 
Miyakono jo  Basin,  the  valleys  leading  from  the  Kushikino  Plain  to  Kagoshima, 
the  west  coast  of  Kagoshima— wan,  and  the  corridor  leading  from  the  Miyazaki 
Plain  to  Miyakono jo. 

(b)  Subsequent  Reactions: 

(i)  Ariake  Plain: 

Division  reserves  in  the  eastern  sector  will  probably 
be  disposed  principally  in  the  vicinity  of  Miyakono jo.  Lacking  effective 
interdiction  and  under  favorable  conditions  of  road  maintenance  and  of 
readiness  of  troops  and  transport  these  troops,  moving  south  through  the 
Miyakono jo  Basin,  could  begin  arriving  near  the  head  of  Ariake— wan  in  24  to 
48  hours.  Elements  of  the  Division  in  Corps  Reserved  in  the  vicinity  of 
Kokubu  could  approach  by  either  or  both  of  2  routes;  via  Miyakono jo  and 
thence  down  the  basin  or  southward  along  the  east  shore  of  Kagoshima— wan 
and  enter  the  Ariake  Plain  via  the  narrow  connecting  valleys.  It  is  estimated 
that  3  to  5  nights  would  be  required  for  either  movement.  Both  are  restricted 
to  a  single  road  through  narrow  corridors,  therefore  reinforoing  units  would 
arrive  progressively. 

It  is  therefore  estimated  that  during  the  24  to  48 
hours  subsequent  to  landing  the  Japanese  can  oppose  our  forces  in  the  Ariake 
Plain  with  up  to  1  Division  plus  8,000  to  12,000  air,  base  and  service 

troops;  building  up  to  2  divisions  during  the  period  D  /  3  to  D  /  5.  It 
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must  bo  remembered  that  these  are  optimum  figures;  intensive  air  inter¬ 
diction  of  the  restricted  routes  of  approach  should  considerably  retard 
development  of  this  strength. 

(ii)  Kushikino  Plain: 

Division  reserves  in  this  area  will  probably  be 
disposed  in  the  vicinity  of  Kagoshima,  Again  assuming  optimum  conditions 
of  road  maintenance  and  readiness  of  troops  and  transports,  and  discounting 
Allied  interference,  these  troops  could  begin  to  enter  action  in  the 
Kushinkino  Plain  within  24  to  48  hours  subsequent  to  landing.  Corps  reserves 
from  Kokubu  could  begin  arriving  within  3  to  5  nights.  As  in  the  Ariake 
Plain,  restricted  routes  would  require  progressive  building  up  of  strength 
by  successive  arrival  of  small  units.  It  is  therefore  estimated  that  during 
the  24  to  48  hours  subsequent  to  landing  the  Japanese  could  oppose  our  forces 
in  the  Kushikino  Plain  with  up  to  1  division  plus  4,000  to  7,000  air,  base 
and  service  troops;  building  up  to  2  divisions  by  about  D  /  3  to  D  /  5. 

(iii)  Makurazaki  Plain; 

This  area  is  likely  to  be  defended  by  a  mixture  of  small 
elements  of  divisional  troops  and,  particularly  in  its  eastern  half,  by  naval 
and  guard  forces.  Initially,  strength  would  probably  not  exceed  the 
equivalent  of  a  Regimental  Combat  Team;  however,  reinforcements  from  the 
vicinity  of  Kagoshima  could  arrive  within  24  to  48  hours..  Night  barge  move¬ 
ment  might  replace  overland  marching  in  the  event  the  shore  route  is  inter¬ 
dicted. 

(c)  .  Reinforcement  from  Northern  Kyushu; 

The  rapidity  and  volume  of  reinforcement  from  Northern 
Kyushu  will  be  totally  dependent  on  the  extent  to  which  enemy  use  of  the 
east  and  west  coastal  road  and  railroad  routes  is  permitted  to  continue. 

Both  routes  and  the  part-way  alternate  route  from  Yatsushiro  to  Kokubu  admit 
of  effective  interdiction,  and  in  some  areas  of  complete  destruction,  by 
concentrated  aerial  bombing  and/or  naval  gun  fire. 

If  both  these  routes  are  permitted  to  remain  fully  oper¬ 
ational,  reinforcements  from  the  Northern  Kyushu  garrison  of  3  combat  divisions 
and  1  to  2  tank  regiments  could  begin  arriving  in  the  Miyakonojo,  Kokubu,  or 

Kushikino  areas  by  about  D  /  2  and  could  be  built  up  to  division  strength  in 
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each  area  by  about  D  /  A  or  D  /  5.  Interdiction  of  one  route  while  the 
other  still  remains  open  would  not  stop  reinforcement  of  either  area  since 
both  Miyakonojo  or  Kokubu  can  be  reached  via  either;  however,  it  would  reduce 
the  rate  of  arrival  by  approximately  half..  The  fairly  wide-spread  road  net 
and.  transverse  railroads  of  Northern  Kyushu  would  permit  the  Japanese  to 
feed  troops  into  either  channel. 

Effective  interdiction  of  both  coastal  routes  and  the 
alternate  route  from  Yatsushiro  to  Kokubu  through  concentrated  aerial 
bombing  and/or  naval  gunfire  would  reduce  overland  reinforcement  from 
Northern  Kyushu  to  a  mere  trickle  as  long  as  maintained.  Laborious  passage 
of  blocked  defiles  and  long  overland  marches  would  be  required;  arrival  of 
appreciable  reinforcements  in  either  objective  area  would  be  retarded  by 
several  days,  and  the  building  up  of  incoming  units  to  divisional  strength 
would  probably  become  a  matter  of  weeks. 

It  is  probable  that  the  Japanese  may  resort  to  night 
barge  movement.  An  ample  supply  of  small  coastal  craft  is  avalable,  and 
their  tactics  have  long  stressed  the  use  of  this  means  of  troop  transport. 

It  is  practically  certain  that  they  w ill  attempt  to  by— pass  road  and  rail¬ 
road  blocks  by  this  means.  Effective  air  and  sea  control  should  limit  if  not 
prevent  the  use  of  this  method  to  such  small  proportions  as  not  to  seriously 
increase  the  possible  reinforcement  rate. 

(d)  Reinforcement  from  Honshu; 

Troops  from  this  source  could  probably  be  moved  into 
Northern  Kyushu  via  the  Shimonoseki  tunnel  or  by  night  overwater  movement; 
however,  their  subsequent  movement  to  Southern  Kyushu  would  be  subject  to 
the  same  restrictions  that  apply  to  the  Northern  Kyushu  garrison.  Overwater 
movement  across  Bungo  Channel  direct  to  Nobeoka  or  points  south  thereof  should 
be  easily  prevented  by  air  and/or  naval  action. 

(e)  Miyazaki  Plain: 

The  strength  opposing  our  landing  will  be  dependent  on  3 
contingencies;  first,  how  much  of  the  initial  garrison  of  the  southeastern 
sector  remains  uncommitted;  second,  whether  or  not  the  1st  Raiding  Brigade 
and  the  large  air  garrison  have  been  wholly  or  partially .withdrawn;  third, 

the  degree  of  success  the  Japanese  have  enjoyed  in  trickling  reinforcements 
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into  tho  Miyazaki  Plain  from  the  north.  These  factors  and  the  effect  of 
2  weeks  of  operations  in  nearby  areas  are  subject  to  so  many  variations  that 
no  reasonable  estimate  of  the  strength  and  composition  of  enemy  forces  to  be 
employed  in  this  area  is  practicable;  however,  assuming  effective  inter¬ 
diction  of  routes  from  Northern  Kyushu,  it  is  considered  doubtful  that  they 
will  exceed  the  equivalent  of  1  division.  Under  optimum  conditions  re¬ 
inforcement  from  Miyakonojo  could  arrive  in  1  to  4  days  dependent  on  whether 
the  movement  be  accomplished  by  motor  transport  or  overland  marching. 

(3)  Air  Interception  and  Attack; 

Air  reaction  during  the  period  of  approach  will  probably  consist 
largely  of  suicide  crash  attacks;  these  can  be  expected  to  increase  in  in¬ 
tensity  as  our  convoys  near  the  coasts  of  Kyushu. 

Intense  and  violent  air  reactions  may  occur  prior  to  landing; 
in  any  event  they  may  be  expected  to  begin  at  any  time  from  D-Day  on. 

These  will  probably  include  both  massed  air  attacks,  and  frequent  small 
sorties.  Suicide  crashes  will  continue,  probably  with  increased  frequency. 

The  longevity  of  this  major  effort  will  be  governed  by  the 
proportion  of  his  then  available  air  strength  the  enemy  feels  must  be  re¬ 
tained  at  all  costs  for  the  protection  of  the  vital  Tokyo  area.  This  has 
previously  been  tentatively  estimated  at  2,000  to  2,500  aircraft;  however, 
in  view  of  his  reduced  overall  strength  this  limitation  will  probably  have  to 
be  considerably  reduced  by  target  date*  Even  if  this  be  so,  in  view  of  his 
reduced  strength  he  will  be  forced  either  to  sharply  limit  his  losses  in  defense 
of  Kyushu  or  accept  the  risk  of  leaving  the  Tokyo  area  undefended  or  inad¬ 
equately  defended  by  air.  It  is  believed  that  he  will  be  extremely  reluct¬ 
ant  to  accept  this  risk;  therefore  although  his  initial  reaction  will  be  as 
intense  and  violent  as  he  can  make  it,  it  is  probable  that  as  soon  as  he 
realizes  that  success  is  unlikely  he  will  promptly  abandon  mass  attacks  and 
reduce  his  scale  of  effort  to  intermit tent  small  sorties  with  strong  emphasis 
on  suicide  crashes.  In  view  of  the  strong  air  support  he  will  be  able  to 
afford  our  assaulting  forces,  it  is  expected  that  this  decision  will  be  arrived 
at  early;  it  is  therefore  believed  unlikely  that  more  than  500  to  800  air¬ 
craft  will  be  sacrificed  in  attempts  to  prevent  our  landing  and  consolidation. 
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During  the  period  of  strong  reaction,  attacks  will  be  launched 
principally  from  fields  in  Northern  Kyushu,  Southwestern  Honshu,  Shikoku, 
and  Southern  Korea.  Although  our  extended  bombing  range  will  have  driven 
most  of  his  aircraft  beyond  these  areas  for  basing  purposes,  the  fields 
are  expected  to  remain  in  use  at  least  as  staging  bases,  and  planes  from 
more  distant  bases  will  be  staged  in  and  launch  their  attacks  from  these 
fields. 

Following  the  establishment  of  our  land-based  air  strength  on 
Southern  Kyushu  and  the  beginning  of  short-range  air  attacks  against  critical 
industrial  areas,  a  shift  to  purely  defensive  air  action  can  be  expected. 
Offensive  air  action  against  Southern  Kyushu  will  probably  deteriorate  into 
the  familiar  pattern  of  sporadic  raiding,  principally  during  the  hours  of 
darkness. 

(4)  Naval  Capabilities; 

Allied  occupation  of  Xwo  Jima  and  various  islands  of  the 
Nansei  Shotos  and  the  establishment  of  extensive  air  base  facilities  in 
these  sectors  will  have  resulted  in  complete  Allied  dominance  of  the  air 
over  Southern  Kyushu  and  at  least  partial  control  of  the  air  ever  the 
remainder  of  the  Empire.  The  Allied  fleet,  which  has  ranged  throughout  the 
waters  south  of  Japan  during  the  past  three  months,  will  be  even  more 
powerful  at  the  time  of  the  proposed  operation,  and  will  have  absolute  control 
of  the  areas  south  of  Kyushu.  The  Japanese  Naval  High  Command  is  already 
faced  with  the  problem  of  how  best  to  deploy  their  few  remaining  fleet  units 
so  as  to  offer  maximum  resistance  against  the  establishment  of  an  Allied 
beachhead  in  an  area  where  the  power  of  the  vastly  superior  Allied  fleet 
will  be  augmented  by  powerful  land-based  air  cover. 

It  is  very  probable  that  all  operational  units  now  in  tne  Inland 
Sea  will  be  withdrawn  in  the  near  future  in  order  to  escape  further  attacks 
by  Allied  aircraft;  and  to  avoid  being  trapped  in  the  confined  Inland  Sea 
waters  as  a  result  of  Allied  mining  operations.  It  is  possible  that  foll¬ 
owing  the  withdrawal  of  the  fleet  from  the  Inland  Sea,  Surface  Suicide  Attack 
Unit,  which  met  with  disaster  on  7  April,  will  attempt  to  make  contact  with 
the  Allied  forces  in  the  Okinawa  area.  If  such  a  course  of  action  is  followed 
these  forces  will  most  likely  meet  with  the  same  fate  as  did  the  late  1st 


Diversion  Attack  Force  Suicide  Unit  and  the  enemy  fleet  ■will  thereby  be 
reduced  to  such  an’  extent  that  its  future  employment  will  be  of  little  sig¬ 
nificance  . 

If  the  enemy  fleet  is  not  used  in  further  attempts  to  engage 
the  Allied  units  in  the  Nansei  Shotos,  it  is  probable  that  it  will  be  with¬ 
drawn  to  the  less  vulnerable  waters  of  the  Yellow  Sea  or  Sea  of  Japan  to 
await  the  approach  of  an  Allied  invasion  force  toward  Kyushu,  at  .which  time 
a  final  desperate  fleet  suicide  attack  will  probably  be  launched. 

The  enemy  submarine  force  will  remain  a  serious  threat  to 
Allied  operations  against  Japan.  Although  to  date  the  Japanese  have 
achieved  little  success  with  their  submarines,  it  is  probable  that  offensive 
submarine  activity  will  reach  a  high  level  when  an  Invasion  Force  approaches 
(Japan  proper.  The  enemy  has  approximately  60  subs  concentrated  in  Empire) 
Nansei  Shoto—  Fomosa  waters  at  the  present  time  and  this  number  may  be 
increased  as  the  result  of  the  recall  to  the  Enpire  of  those  subs  now  on 
patrol  in  distant  waters  for  the  defense  of  the  Empire.  A  new  unit  called 
"Kaiten"  has  been  recently  noted  in  connection  with  submarine  activity. 

The  "Kaiten"  is  not  as  yet  positively  identified  but  it  is  estimated  to  be 
a  type  of  one  man  suicide  24  inch  torpedo  with  a  37  inch  outer  diameter 
housing  for  the  operator  between  the  air  flask  and  war  head.  This  weapon 
is  knownto  have  been  used  in  the  Iwo  Jima  area  in  March,  again  in  the  Nansei 
Shotos  (results  unknown),  and  midget  submarine  activity  is  also  to  be 
expected. 

Regarded  as  a  highly  important  "secret  weapon"  by  the  Jap  Army 
is  the  so-called  "Suicide  Boat",  better  named  an  Assault  Demolition  Boat. 
These  craft  have  been  used  against  the  Allied  surface  vessels  in  the 
Philippines  and  in  the  Nansei  Shotos  and  can  be  expected  to  play  an  import¬ 
ant  part  in  the  Japanese  strategy  to  repel  Allied  landings  on  Japan  proper* 

Examination  of  the  northern  sea  approaches  to  Southern  Kyushu 
indicates  that  many  of  the  passages  could  quite  easily  be  mined.  Indications 
have  been  received  that  Tachibana  Bay  (SE  of  Nagasaki),  Kagoshima  Bay  and 
Ariake  Bay  are  to  be  mined  in  the  near  future.  The  exact  limits  of  the 
proposed  fields  are  unknown. 


-  30  - 


Relative  Probabilities : 


b. 

(1)  Reinforcement  of  Kyushu  prior  to  D-Day: 

The  Japanese  will  probably  reinforce  Kyushu  to  a  total 
strength  of  6  combat  divisions,  2  depot  divisions ,  1  to  2  tank  regiments 
and  appropriate  numbers  of  base  and  service  troops  prior  to  target  date. 
Of  the  major  combat  units,  it  is  expected  that  3  combat  divisions  will 
be  disposed  in  Southern  Kyushu  and  the  remainder  north  of  the  central 
mountain  mass.  Reinforcement  to  the  extent  of  3  to  ij.  additional  divi¬ 
sions  from  Honshu  may  be  attempted  after  operations  begin. 

(2 )  Ground  Defense  and  Reinforcement  from  Northern  Kyushu; 

Assaulting  forces  will  probably  be  opposed  initially  by 

beach  defense  groups  •,  within  2lt  to  Lt8  hours  battalion  and  regimental 
reserves  of  front  line  regiments  will  be  encountered. 

Lacking  interdiction  enemy  forces  in  the  Ariake  Plain  may¬ 
be  reinforced  to  a  strength  of  27,000  to  31,000  including  1  combat  divi¬ 
sion  plus  1  Infantry  Regiment  within  2h  to  Ij.8  hours  subsequent  to  land¬ 
ing  and  by  an  additional  division  by  D  /  3  to  D  /  in  the  Kushikino 
Plain  they  may  be  reinforced  to  20,000  to  23,000  including  1  combat  divi¬ 
sion  within  2lj.  to  UO  hours  and  by  an  additional  division  by  D  /  3  to 
D  /  5. 

Forces  landing  in  the  Makurazaki  Plain  will  probably  be 
opposed  initially  by  the  equivalent  of  a  Regimental  Combat  Tearnj  rein¬ 
forcement  could  begin  within  2h  to  lj.8  hours. 

Initial  opposition  in  the  Miyazaki  Plain  will  depend  upon 
the  course  of  previous  operations  %  however,  it  is  doubtful  that  it  will 
exceed  the  equivalent  of  1  division.  The  Japanese  will  probably  make 
strenuous  efforts  to  reinforce  Southern  Kyushu  from  the  Northern  Kyushu 
garrison  and/or  Honshu.  Success  will  be  dependent  on  the  effectiveness 
of  our  interdiction,  by  concentrated  aerial  bombing  and  naval  gun  fire, 
of  the  two  coastal  land  routes  and  of  coastwise  barge  traffic  %  if  inten¬ 
sive  and  thorough  interdiction  is  established  and  maintained,  reinforce¬ 
ment,  'from  Northern  Kyushu  and/or  Honshu  will  probably  be  reduced  to 
intermittent  small  increments. 
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(3 )  Air  Interceptions  and.  Initial  Mass  Attack; 

During  the  approachj  air  interception  will  probably  con¬ 
sist  largely  of  suicide  crash  attempts  increasing  in  intensity  as  our 
forces  near  Kyushu..,  Mass  air  attacks  mixed  with  frequent  small  sorties 
will  probably  begin  as  soon  as  landing  is  imminent  and  continue  with 
great  violence  until  the  enemy  is  convinced  his  efforts  to  prevent  our 
landing  and  consolidation  are  unlikely  to  succeed;  thereafter  air  re¬ 
actions  will  probably  be  limited  to  intermittent  small  sorties  and 
sporadic  harassing  raids }  principally  at  night. 

(U)  Naval  Sorties;  Suicide  Tactics  by  Small  Units ; 

If  the  enemy  fleet  has  not  been  destroyed  in  interim  opera¬ 
tions  it  will  probably  launch  a  final  desperate  suicide  attack  during 
the  approach  or  soon  after  our  landing.  Intense  submarine  activity  by 
both  large  and  midget  subs  and  1  man  suicide  torpedoes  may  be  expected 
during  approach  and  tlirougfamt  the  operations.  Increased  use  of  assault 
demolition  boats  ("suicide  boats")  is  probable.  The  waters  of  Kagoshima- 
wan  and  Ariake-wan  will  probably  be  mined. 
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imotesics  of  mm  landing  benches,  mm  Era 


Beach  ■■ 
Area 

to,  ; 

Length 

Description 

Approaches 

Surf  and  Swell 

Tidal 

Range 

Terrain 

Behind 

Bench 

Remarks 

■  it  : 

5  miles 

? 

? 

Her. ’y  most  of  year 

5  feet 

Coastal  plain  formed  by 
river  deltas 

pice  fields  may  impede  inland 
movement.  Possibly  suitable 
for  large  scale  landings, 

2. 

;  34  miles 

■Sand,  cut  by  2 -rivers  and 
■  several  small  streams  ,! 

Clear.  Deep  rater  inshore. 
Depths  of  in  feet  2  miles 
offshore, 

Heavy  all  year,  Heaviest 
nits  E  winds,  common  July 
and  August, 

6  to  7 
feet. . 

Coastal  plain  2  to  7 
:  miles  vdde|,  .road  and  Eli 
close  to  shore. 

Excellent  for  large  scale 
landings, 

3, 

9  miles 

•Sand,  Firm,  Cut'by  4 
small  streams  me  major 
interruptions, 

Clear  except  for  snail 
_  island  3  miles  off  north 
end,  18  foot  Ike  IX  to 
600  yards  offshore. 

Heavy  all  year.  Heaviest  , 
with  SE  winds,  common, 

July  and  August, 

7  feet 

-  Ariake  Plain,  Railroad 
.to  interior  from  north 
:  end  of  bed-ch.  ■ 

1 

Good  beach  for  large  scale 
landings. 

4.  4 

'  20  miles 

Sand  and  cobble  stones 
Series  of  intermittent 
beaches'  1  to  9  miles  long. 

Clear, 

Light  to  none, 

8  to  ? 
feet  ■ 

:  Narrow  coastal  shelf 
backed  by  mountains  cat 
by  narrow  valleys  to 

Ariake  Plain,  Road  along  , 
shelf. 

Numerous  sections  considered 
excellent  for  large  scale 
landings. 

5.  ■ 

•  25  MIjs 

Sard  and  pebbles,  Series 
of  intermittent  beaches 

1  to  9  miles  long. 

Clear,  5  fathom  line 
generally  vdthin  1  mile. 

Light  to  none. 

8  to- 9 
feet 

Harrow  coastal  shelf 
backed  by  hills,  Road  . 
and  HR  traverse  shelf. 
Kagoshima  at  north  end, 

Humorous  sections  well  suited 
for  large  landings, 

6, 

■  2|  idles 

■Sard, 

...  ’  ’’  ; 

Clear  except  2  small 
rocks  near  center.  18 
foot  line  80  to  350  yards 
offshore, 

Heav  ill  year.  Heaviest 
with  U!  winds,  common 

June  that.  ;gh  August. 

8  to  9 
feet 

Gently,  rolling  terrain 
for  2  miles  inland, 

.  (' 

7.  - 

5  sales 

Sand,  Gut  by  3  small . 
streais,  ; 

Steep  offshore  .slope, 

Clear  .except  1  small' rock 
off  center,  Depths  of 

18  feet,  350  to  700  yards 
offshore, 

Heavy  all  ycr,  Heaviest 
with  S3  winds,  common 

June  through  A’runt. 

8  to  9 
foot 

Generally  hills  200  to 

500  feet  high.  Narrow 
■  plain  1  mile  wide  near 
center. 

Excellent  for  landing  largo 
forces,  j 

8,  Y 

i .  ■: 

16  ,"il3P 

Sand,  cut  by  1  river . 
and  several  small  ' 
streams, 

■  Clear  except  for  1  small 
island  and  2  jocks  6  miles 
off  south  half,  18  foot 
line  350  .to  1000  yards 
offshore, 

• 

heavy  all  year,  Heaviest 
■  with  )i  winds,  common 
kom  l,[ay  through  August. 

8  to  01 
feet 

■  3  mile,  'wide  coastal 

■  plain  behind  south 
section,  Sand  dunes  in 
south  section.  Road  and 

RR  near  beach.  Entrance 
of  corridor'  to  Kagoshima 
near  north'  end,  Hills 
300/600  feet  behind  north 
section. 

Somo  sections  excellent  ior 
amphibious  landings, 

9,  > 

'  ■'  '■£' 

Julies 

■Sand,  Interrupted  by  • 
river  mouth  and  lagoon. 

Rocks  off  north  section. 

■  Otherwise  clear,  18,  foot 
line.  350  ,to  1000-  yards 
offshore. 

Heavy  all  year.,  Heaviest- 
with  S3  winds,  common  June 
through  August. . 

'  8  po  ll 
feet.-. 

Backed  by  plain  1  mile 
wide,  then  hills  300/600 
feet,  Entrance  to  Kago¬ 
shima  corridor  (Huin)  to 
SE  small  swamp  at  north 
end. 

II 

10, 

14  dlie 

Sind,  Gut  by.  small, 
stream; 

'Clear  except  for'  scatt¬ 
ered'  rocks  off  south  half, 

Heavy  all  year.  Heaviest 
with  ®  winds,  common 

June  through  August, 

■ 

8  toll 
feet 

Plain  extolling,  inland 

3  miles,  thjefi  hills  6/ 

700  feet  ori  either  side 
of  plain, 

- - ' 

...  II  . 

See  lidp  M,  6, 


Salt  HMWn  Mutin' 
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ENEMY  AIRFIELDS,  LAUDING  GROUNDS 
AND  SEAPLANE  STATIONS,  KYUSHU 

25  April  19U5 

Enemy  airfields,  landing  grounds  and  seaplane  stations  in  Kyushu  are 
listed  below  in  alphabetical  order.  Map  Index  Nos.  permit  ready  reference 
to  corresponding  clock— wise  numbering  on  accompanying  map.  As  specific 
data  is  not  available  on  many  of  these  facilities.,  the  general  type  is 


indicated  by  use  of  standard  symbols,  defined  at  the  end  of  this  tabulation. 


Map 

Index 

No. 

Name 

Location 

Runways 

XJo .  and  Length 
of  Longest  (ft) 

Type 

Aburatsu 

SE  Kyushu 

FLG 

*67 

Ainoura 

WNW  Sasebo 

unknown 

SS(?) 

*68 

Ainoura 

SW  Coast 

- ■ 

FLG 

*-U7 

Alcune 

SW  Coast 

unknown 

ASS 

85 

Ashiya 

N  Coast 

2  -  6200 

MAD 

Beppu  Bay 

WNW  Oita 

unknown 

ASS 

hcl  ) ) 

Bochu 

ENE  Kumamoto 

- - 

FLG 

U2 

Byu 

SSW  Kagoshima 

2  -  6600 

HLG 

h3 

Chiran 

SSW  Kdgoshima 

3  -  6I4OO 

HAD(?) 

8U 

Fukuma 

NNE  Fulcuoka 

2  -  U000 

FAD 

69 

Fulcushima 

SE  Kurume 

1  -  5000 

MLG 

81 

Gannosu 

11  Fukuoka 

h  -  3U50 

FAD 

*-82 

Gannosu 

N  Fukuoka 

-  ample 

ASS 

-x-83 

Gono  Bay 

SW  Ikishima 

unknown 

ASS 

50 

Goryo 

HE  Shimojime 

ample 

SS 

76 

Hakata 

NW  Fukuoka 

ample 

SS 

h 

Handa 

NW  Oita 

— 

elg 

*-56 

Iiirose 

1JW  Kumamoto 

1  -  5100 

MLG 

h9 

Hitoyoshi 

S  Cent  Kyushu 

2  -  5500 

MLG(?) 

*16 

Hoso  Bay 

S  Nobeoka 

limited 

ASS 

31 

Ibusuki 

S  Kyushu 

ample 

SS 

78 

Ima jiku 

W  Fukuoka 

3  -  5500 

MAD 

*7h 

Imazu 

W  Fulcuoka 

1  -  2800 

ELG 

59 

Isahaya 

NE  Nagasaki 

1  -  6000 

HLG (?) 

75 

Itazuke 

ESE  Fukuoka 

3  -  5l2;0 

MAD 

27 

Iwakawa 

S  Miyakonojo 

3  -  5000 

MLG 

ha 

Izumi 

SW  Kyushu 

2  -  5200  . 

MAD 

52 

Kagami 

S  Kumamoto 

1  -  5000 

MAD 

38 

Kagoshima 

S  Kagoshima 

1  -  5500 

MAD 

39 

Kagoshima 

SSE  Kagoshima 

ample 

SS 

32 

Kanoya 

SW  Kanoya 

2  -  52;2;0 

MAD 

31 

Kanoya  East 

ESE  Kanoya 

1  -  5700 

MAD 

18 

Karasehara 

""  NE  Miyazaki 

1  -  5900 

HAD 

57 

Kikuchi 

W  Kumamoto 

1  -  5800 

MLG ( ?  ) 

55 

Kikutomi 

NE  Kumamoto 

1  -  3800 

FLG 

*32t 

Kirishlma 

NW  Miyakonojo 

— 

ELG  . 

*36 

Kitahara 

NE  Kagoshima 

1  -  U870 

MAD 

■37 

Kokubu 

NE  Kagoshima 

1  -  3780 

FLG ( ? ) 

23 

■  Korimoto 

NE  Miyakonojo 

1  -  6000 

HAD 

52; 

Kumamoto 

NNE  Kumamoto 

1  -  6000 

HLG ( ? ) 

71 

Kurume 

NW'  Kyushu 

— 

FLG 

*70 

Kurune  East 

NW  Kyushu 

1  -  3000(7-) 

ELG 

Kushikino 

VvNVY  Kagoshima 

— 

ELG 

33 

Kushira 

NE  Kanoya 

3  -  h6$0 

MAD 

*-53 

Misumi 

SW  Kumamoto 

— 

ELg 

22; 

Miyakonojo 

NW  Miyakonojo 

1  -  5600 

MLG ( 7 ) 

-  1 


Map 

Index 

No. 

Name 

Location 

Runways 

No. .  and  Length 
of  Longest  (ft) 

Type 

*25 

Miyakonojo  East 

ESE  Miyakono j o ( ? ) 

. 

ELG 

22 

Miyakono j  o  North 

N  Illyakonojo 

2  -  59UO 

MAD 

*U6 

Miyanojo 

NW  'Kagoshima 

— 

ELG 

21 

Miyazaki 

SE  Miyazaki 

3  -  5050 

MAD 

77 

Na jima 

NNE  Fulcuoka 

ample 

SS 

19 

Nittagahara 

N  Miyazaki 

1  -  3970 

FAD 

*15 

Nobeoka 

E  Kyushu 

FAD (?) 

6 

Oita 

NE  Oita 

1  -  1).6U0 

MAD 

7 

Oita 

EWE  Oita 

ample 

SS 

*  8 

Oita  South 

SE  Oita 

— 

ELG 

62a 

Omura 

N  Omura 

1  —  5300 

MAD 

.  62b 

Omura 

NW  Omura 

ample 

SS 

Omura  South 

N  Omura 

1  -  1500 

elg 

-x-6o 

Onoraura 

E  Omura 

2  -  U600 

MLG 

35 

,■  Ronchi 

NE  Kagoshima 

1- -  5100 

MAD 

20 

Sadohara 

N  Miyazaki 

1  -  6750 

IIAD 

13 

Saeki 

NE  Kyushu 

2  -  28LtO(?) 

MAD 

12 

Saeki 

IJE  Kyushu 

ample 

SS 

80 

Saitozaki 

NW  Fukuoka 

2  -  3750 

FLG 

-;:-29 

Sakita 

S  Kyushu 

unknown 

ASS 

*61* 

Sasebo 

SSE  Sasebo 

unlimited 

SS 

65 

Sasebo 

SSE  Sasebo 

1  -  2650 

FLG 

63 

Sasebo  East 

SE  Sasebo 

ample 

ASS 

66 

Sasebo— Hui 

SE  Sasebo 

ampl  e 

SS 

28 

Shibushi 

S  Kyushu 

2  -  U95 0. 

MAD 

79 

Shiga shima 

NW  Fulcuoka 

a.mple 

SS 

73 

Shi so jirna 

SE  Fukuoka 

3  -  7300 

HLG 

1 

Sone 

E  Yawata 

1  -  U150 

FAD 

72 

Tachiarai 

SE  Fulcuoka 

1  -  6700 

HAD 

*1*1 

Tara 

W  Kagoshima-wan 

— 

ELG 

hh 

To jimbara 

SW  Kagoshima 

1  -  5500 

MAD 

51 

Tomie 

Fukae  Id 

1  -  3000 

FLG 

17 

.Tomitaka 

NE  Karasehara 

1  -  1*200 

FAD 

o 

c. 

Tsuiki 

SE  Yawata 

1  -  3700 

MAD (?) 

*10 

Tsukumi 

SE  Oita 

unknown 

ASS 

*11 

Tsukumi 

SE  Oita 

- - 

elg 

*30 

Uchinoura 

SE  ICanoya 

unknown 

ASS 

3 

Us  a 

HNIV  Oita 

2  -  1*700 

MAD 

*  9 

Usuki 

SE  Oita 

— 

ELG 

58 

Waif  u 

NE  Kumamoto 

1  -  5800 

MAD 

AIRFIELDS 


"AIRFIELD"  signifies  the  existence  of  an  all  weather  runway  or  complete 
facilities ,  or  both. 

HAD— HEAVY  BOMBER  AIRFIELD:  An  airfield  which  will  permit  operational  use  by 
Heavy  Bombers j  or  an  airfield  with  a  run  of  at  least  6000  ft  at  sea  levels 
suitable  for  Heavy  Bombers. 

MAD— MEDIUM  BOMBER  AIRFIELD:  An  airfield  which  will  permit  operational  use  by 
Meditun  Bombers .  or  an  airfield  with  a  run  of  at  least  U500  ft  at  sea  level, 
suitable  for  Medium  Bombers . 

FAD— FIGHTER  AIRFIELD:  An  airfield  which  will  permit  operational  use  'ey  Fighters j 

or  an  airfield  with  a  run  of  at  least  3000  ft  at  sea  level,  suitable  for  fighter 
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LANDING  GROUNDS 


"LAUDING  GROUND"  signifies  a  suitable  landing  area  without  all  weather  runway 
and  with  incomplete  facilities. 

.HLG-HEAVY  BOMBER  LANDING  GROUND:  a  landing  ground  which  will  permit  opera¬ 
tional  use  by  Heavy  Bombers j  or  a  landing  ground  with  a  runway  of  at  least 
6000  feet  at  sea  lovely  suitable  for  Heavy  Bombers . 

MLG— MEDIUM  BOMBER  LANDING  GROUND:  a  landing  ground  which  will  permit  opera¬ 
tional  use  by  Medium  Bombers j  or  a  landing  ground  with  a  runway  of  at  least 
IU2OO  feet  at  sea  level,  suitable  for  Medium  Bombers. 

FLG— FIGHTER  LANDING  GROUND:  a  landing  ground  which  will  permit  operational 
use  by  Fighters i  or  a  landing  ground  with  a  runway  of  at  least  3000  feet  at 
sea  level,  suitable  for  Fighters. 

ELG— EMERGENCY  LANDING  GROUND 

SEAPLANE  BASES 

SS  -  A  fully  equipped  SEAPLANE  STATION. 

ASS  -  Auxiliary  seaplane  station:  incomplete  facilities. 

*  Indicates  existence  of  facility  confirmed  by  photos  etc. 

(?)  Further  confirmation  required. 
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ANNEX  3  b  (10(b) 
11  OLYMPIC" 


NAVAL  OPERATIONS 
"OLYMPIC" 


NOTE:  THE  FOLLOWING  DIGEST  OF  INFORMATION  OF  INTEREST  TO  U.S.  ARMY 

COMMANDERS  IS  DRAY7N  FROM  TENTATIVE  STAFF  STUDY  "OLYMPIC", 
CINCPAC  AND  CINCPOA,  13  MAY  ±9hS. 


1.  ORGANIZATION. 

Tactical  command  organization  of  the  elements  United  States  Pacific 
Fleet  committed  in  the  M'OLYMPIC"  operation  is  shown  on  Command  Diagram,  Ap¬ 
pendix  1,  hereto. 

2.  GENERAL  MISSIONS. 


a. 


CINCPAC  AND  CINCPOA. 

Coordination  and  over-all  control. 

(1)  Commander,  Third  Fleet. 

Strategic  and  general  support  for  "OLYMPIC",  including 
carrier-based  air  and  surface  operations. 

(2)  Commander,  Fifth  Fleet. 

Operations  immediately  connected  -with  seizure  and  occupa^ 
tion  of  beachheads  in  Southern  KYUSHU. 

(a)  Commander,  Amphibious  Forces  Pacific  Fleet". 

Operations  of  Naval  Attack  Forces. 

1.  Commanders :  Third  Amphibious  Force, 

Fifth  Amphibious  Force, 

Seventh  Amphibious  Force, 

Naval  Attack  Force  to  be  designated. 

Establishment  of  Landing  Forces  ashore  in  assigned 

/  V 

Corps  Sectors.  Subsequent  amphibious  operations 
as  directed. 

2.  Commander,  Battleship  Squadron  One. 

Gunfire  support  for  landing  operations. 

(b)  Commander,  First  Fast  Carrier  Task  Force. 

Close  air  support  and  cover  in  vicinity  of  objective. 
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Commander,  Escort  Carrier  Force. 


Direct  air  support  and  cover  of  landing  and  subsequent 
operations. 

Commander,  Battleship  Squadron  One. 

Cover  and  screening  operations  against  enemy  surface 
attack  in  vicinity  of  the  objective. 

Commander,  Mine  Force,  Pacific  Fleet. 

Mining  and  mine swee ping  operations,  underwater  naval 
harbor  defenses. 

Commander,  Fleet  Air  Wing  One. 

Over-water  search  and  reconnaissance  (initially  from 
RYUKYUS,  later  from  KYUSHU). 

3.  AVAILABILITY  OF  NAVAL  VESSBIS . 

a.  Naval  assault  shipping  for  mounting  Landing  Forces  is  assembled 
in  the  HAWAIIAN  area  by  X  -  60j  MARIANAS  by  X  -  37  and  the  PHILIPPINES  during 
the  period  X  -  UO  to  X  -  30*  Follow-up  elements  are  in  general  transported 
by  turn-around  of  Naval  Assault  Shipping. 

b.  For  tentative  availability  of  naval  elements  for  "OLYMPIC"  opera- 

* 

tion  see  Chart,  Appendix  3b.  Type  allocations  are  subject  to  amendment  by 
CINCPAC  upon  receipt  of  Army  lift  requirements. 

h.  LOGISTICS  AND  NAVAL  SHORE  INSTALLATIONS. 

a.  In  the  RYUKYUS,  CINCPAC'  provides  all  installations  for  ground, 
naval  and  air  forces.  CINCAFPAC,  through  Commanding  Generals, Middle  and 
Western  Pacific,  provides  supply  for  Army  Air  Forces. 

b.  For  KYUSHU,  CINCPAC  provides  for  Naval  elements,  and  for  Marine 

I 

elements  not  under  Army  control,  hospitalization,  storage,  tankage,  proportion¬ 
ate  share  of  unloading  facilities  including  labor,  staging,  rehabilitation, 
and  housing.  He  constructs,  operates  and  maintains  his  own  installations  for 
the  Naval  service,  and  performs  harbor  clearance  to  high-water  mark. 

c.  CINCAFPAC  controls  all  ports  used  in  common.  Each  Service  con¬ 
trols  directly  its  own  shore  installations. 


(c) 


(d) 


(e) 


(f) 


4*  Fifth  Marine  Amphibious  Corps,  First  Marine  Air  Wing,  and  other 
attached  Naval  and  Marine  units,  while  operating  under  control  of  CINCAFPAC, 
are  provided  by  the  latter  with  supplies  consumed  in  common  with  the  Army 
and  with,  services  required  to  render  such  Marine  and  Naval  units  self-support¬ 
ing  at  a  distance  from  beachheads. 

e.  CINCPAC  furnishes  supplies  and  construction  troops  for  con¬ 
struction  of  Marine  installations;  provides  complete  logistic  support  for 
all  Naval  forces  afloat;  establishes  Naval  fixed  harbor  defenses;  establishes 
facilities  for  the  support  of  fleet  elements  and  escort  forces,  and  for  the 
repair  of  ships  damaged  in  action;  establishes  advanced  emergency  anchorages 
and  temporary  seaplane  bases. 

f.  The  following  are  some  of  the  more  important  installations  re¬ 
quired  by  CINCPAC  in  the  objective  area: 

Four  airfields  to  accommodate: 

By  X  /  5  2  Gp  VMF 

2  Gp  VMFB 
1  Gp  VMF(N) 

By  X  /  30  U  Sq  PB  (HL) 

1  Sq  VI 

By  X  /  90  1  Gp  VMB 

Bulk  petroleum  storage  for  200,000  barrels  fuel  oil  and 
3,000  barrels  diesel  oil. 

An  advanced  supply  depot  with  1,000,000  sq  ft  of  covered 
storage,  10,000  tons  of  ammunition  storage,  and  requiring  U,000 
acres,  to  be  operational  by  X  /  150. 

6,800  hospital  beds. 

PT  operating  bases  for  three  squadrons. 

Harbor  craft  operating  bases  in  the  various  anchorages. 

Storage  for  motor  and  avgas  and  diesel  fuel  to  supply  local 
requirements  of  Navy  and  Marine  Corps  Forces  ashore  for  thirty 
days  . 

Visual  radio  and  wire  communications  facilities  for  harbor  con¬ 
trol  and  for  administration  and  tactical  control  of  Naval  Forces. 


g.  C QMSERV PAC ,  COMAIRPAC  and  COMGENFMPAC  are  responsible  to  CINCPAC 
for  initial  supply  of  Naval  and  Marine  elements  proceeding  to  the  objective , 
and  for ' re-supply  of  such  elements  as  are  in  the  objective  area  and  not  under 
Army  control.  They  also  are  responsible  for  provision  to  CINGAFPAC  in  the 
objective  area  of  supplies  peculiar  to  Naval  and  Marine  elements  operating 
under  Army  control,  including  service  troops  and  a  proportionate  share  of 
unloading  facilities  and  labor  required  in  such  supply. 
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BASIC  LOGISTIC  PLAN 


ANNEX  4 
STAFF  STUDY 
"OLYMPIC" 


I.  SUPPLY. 


> 


1«.  Thi^JS/gnimanding  Generals,  Army  Forces  in  WESTERN  PACIFIC  and 


MIDDLE  PACIFIC  maintain,  in  appropriate  bases,  sufficient  stocks  to 
issue  accompanying;  supplies  (as  .  required  by  the  Commanding  General, 
Sixth  Army)  to  all  Army  forces  employed  in  the  operation.,  Supplies 
for  Marine  Units  are  located  as  directed  by  the  Commander-in-Chief, 

U.  S.  Pacific  Fleet,.  Issues  are  made  within  the  following  quantities 
Classes  I,  II,  and  IV  (Less  construction 

materials)  —  30  D/s 

Class  III  -  For  units  arriving  in  objective  area 

prior  to  X  /  30  (all  items).  —  15  D/S 

After  X  /  30  (Lubricants,  greases, 

range  fuel,  and  kerosene  only),.  —  15  D/S 

Class  III  A 

For  units  arriving  in  objective  area  prior 


to  X  /  15  -  15  D/S 
For  units  arriving  after  X  /  15  (Lubricants 

only)  -  30  D/S 
Class  V  (Combat  Troops  )  —  5  v/F 
Class  V  (Service  Troops)  —  3  V/F 
Class  V  A  -  30  D/S 


Sufficient  Class  IV  construction  materials,  including  neces¬ 
sary  equipment  for  initiation  of  construction  of  airdromes,  bulk  pe¬ 
troleum  installations,  signal  communication  facilities,  and  port  fa¬ 
cilities,  accompany  assault  echelons  in  naval  amphibious  shipping,  or 
where  .necessary  in  special  loaded  heavy  shipping  direct  from  the 
UNITED  STATES.  Subsequently,  construction  materials  are  supplied  in 
heavy  shipping  direct  from  the  UNITED  STATES,  or  bases  in  the 
PACIFIC  as  required.  V 


2.  Floating  reserves  in  predetermined  loads  to  meet  emer¬ 
gencies  are  held  under  the  control  of  Cormnander-in-Chief  ,  Army 
Forces  in  the  Pacific,  at  Regulating  Stations  available  for  im¬ 
mediate  sailing  as  follows: 

Aviation  and  motor  gasoline,  and  lubricants,  packaged; 
Ground  and  Air  Force  ammunition; 

Balanced— loaded  maintenance  ships* 

By  phasing  with  the  necessary  lead  time  an  overlapping 
supply  of  balanced-loaded  maintenance  ships  in  sufficient  number 
to  provide  a  rotational  floating  reserve  of  these  ships  is  pro¬ 
vided  as  indicated  in  par  9  below* 

3*  Resupply  is  direct  from  the  TJHTTED  STATES,  augmented 
as  necessary  from  bases  under  control  of  Conunander-in-Chief ,  Army 
Forces  in  the  Pacific,  and  Commander— in— Chief,  U.  S*.-  Pacific 
Fleet.  Resupply  is  accomplished  by  "AUTOMATIC  STJI'PL/Y"  made  pos¬ 
sible  by  the  employment  of  preloaded  resupply  ships  as  follows  s 
a*.  Maintenance  for  the  first  30  days  is  provided  by 
standard  balanced  Classes  I,  IX,  III,  and  IV  ships,  each  based 
on  approximately  30  days  of  supply  for  25,000  troops.  There¬ 
after  maintenance  is  moved  in  standard  ships  of  the  following 
types,.  (1)  Class  I,  (2)  Class  III,  and  (3)  Classes  II  and  IV  ex¬ 
clusive  of  construction  materials  *v 

b.  Additional  Classes  II  and  IV  supplies,  based  on  es¬ 
timated  combat  losses,  are  provided  in  special-loaded  ships » 
c«  Ammunition  (Ground)  is  supplied  in  preloaded  am¬ 
munition  ships  as  follows : 

(l)  Within  the  first  90  days  of  the  operation,.,  the 

first  five  shiploads  for  each  prescribed  landing 
area -consist  of  sufficient  balanced  loads  of  all 
calibers  to  gain  an  initial  on-the-ground  stock- 
age  of  five  units  of  fir-e  which  with  the  quan¬ 
tities  brought  in  by  troops  initially,  and  as 
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replenished  by  (2)  below  provide  a  maximum  of 
10  XJ/F  in  each  area* 

-  (2)  Add it  ional  ships  are  loaded  for  selective  dis¬ 

charge  with  calibers  based  on  estimated  rates 
of  expenditure  giving  consideration  to  exper¬ 
ience  in  all  theaters  in  order  to  maintain  an  . 
adequate  ammunition  supply  for  sustained  oper¬ 
ations* 

d*  Ammunition  (Aircraft)  is  supplied  in  balanced-loaded 
ships  in  sufficient  number  to  meet  estimated  expenditures  at 
theater  experience  rates  as  revised  to  reflect  world— wide  ex¬ 
perience. 

e.  Class  IV  supplies  (Construction  Materials)  are 
provided  as  follows : 

Sufficient  ships  to  provide  minimum  basic  facil¬ 
ities  in  each  principal  landing  area  are  loaded  for  selective 
discharge.  Thereafter  ships  are  bulk— loaded  (ordinary  stow). 

4.  Determination  of  the.  loading  of  all  ships  indicated  in 
the  foregoing  paragraph  will  be  under  the  general  supervision  of 
the  Commander-in-Chief,  Army  Forces  in  the  PACIFIC.  Requisitions 
for  additional  classes  II  and  IV  supplies  may  be  submitted  by  the 
Commanding  General,  Sixth  Army,  to  provide  those,  items  which  he 
feels  are  not  provided  in  adequate  quantities  in  preloaded  resup- 
ply  ships.  These  supplies  are  delivered  in  special-loaded  ships. 

5.  Resupply  vessels. are  scheduled  to  arrive  in  objeotive 
area  ports  or  at  beaches,  based  upon  the  capacity  of  the  port  or 
beach  organizations  to  discharge,  and  in  sufficient  number  to 
meet  the  daily  requirement  for  supplies  of  all  classes.  Partial 
discharge  of  ships  to  meet  operational  demands  is  permitted  dur¬ 
ing  the  first  45  days  of  the  operation. 

6.  All  resupply  shipping  moves  to  Regulating  Stations  to  be 


designated  and  controlled  by  Commander-in-Chief,  Army  Forces  in 
the  PACIFIC'.  Movements  forward  of  this  Regulating  Station,  are  con¬ 
trolled  by  the  Commanding  General,  Sixth  Army,  from  X  Day  to  X  /  IS, 
thereafter  by  the  Commanding  Genera  1,  Army  Forces  in  WESTERN  PACIFIC, 
insofar  as  determining  the  number  and  type  of  resupply  ships  to 
be  moved  into  each  objective  area  to  meet  operational  demands, 

7*  The  Commanding  General,  Army  Forces  in  ’.'TESTER  11  PACIFIC,  is 
responsible  for  the  procurement  of  all  supplies,  except  Air  Force 
technical  supplies  and  supplies  peculiar  to  the  Marine  Corps,  and 
the  movement  of  all  supplies  except  supplies  peculiar  to  the  Marine 
Corps,  in  ships  to  the  Regulating  Stations  in  accordance  with  sche¬ 
dules  to  be  prescribed  by  this  headquarters.  The  Commanding  General, 
Far  East  Air  Forces,  is  responsible  for  the  procurement  and  supply 
of  all  material  peculiar  to  the  Air  Forces,  which  will  be  moved  to 
the  objective  area  in  shipping  under  the  oontrol  of  the  Commanding 


General,  Army  Forces,  in  T»rES.TERlJ„PACIF IC .  Supplies  peculiar  to  the 
Marine  Corps  will  be  procured  through  Marine  Corps  supply  channels 
and  moved  to  the  objective  area  in  shipping  as  arranged  by  .  agreement 
between  Commander-in-Chief,  Army  Forces  in  the  PACIFIC  and  Conunander- 
in~Chief,  Pacific  Ocean  Area,  . 

8,  The  Commanding  General,  Army  Forces  in  7JESTERN  PACIFIC,  is 
responsible  for  coordinating  the  loading  of  cargo  ships  with  the 
appropriate  commanders  responsible  for  loading  support  shipping  to 
insure  that  these  ships  are  loaded  in  accordance  with  the  general 
procedure  outlined  above  and  with  detailed  plans  to  be  later  per¬ 
fected  and  furnished  to  appropriate  U,  S.  port  commanders, 

9.  To  meet  a  possible  requirement  for  emergency  resupply, 
the  Commanding  General,  Army  Forces  in  WESTERN  PACIFIC,  wills 

a.  So  phase  loading  and  sailings  of  balanced  loaded  main*" 
tenance  ships  with  sufficient  lead  time  to  insure  15  days  supplies 
for  tho  entire  force  to  be  available  on  call  at  Regulating  Stations. 
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%•  Similarly,  5  U/F  on  balanced— loaded  ships  for  5 
divisions  -to  be  available  on  call  at  the  Regulating  Stations. 

o'.  Similarly,  15  days  of  supply  of  Air  Forces  ammunition 
on  balanced-loaded  ships  for  the  operation  of  the  Air  Forces  em¬ 
ployed  to  be  available  on  call  at  the  Regulating  Stations. 

d.  After  X  /  60  the  foregoing  a,  b  and  c  will  be  releas¬ 
ed  to  the  Commanding  General,  Army  Forces  in  WESTERN  PACIFIC  for 
appropriate  distribution. 

10.  In  the  objective  area  the  Commanding  General,  Army  Forces 
in  AS ST ERR  B1CIFIC,  establishes  by  X  /  120  the  following  stockages : 

a-.  30  days  reserve  with  30  days  operating  level  of 

Classes  I  (including  Post  Exohange  Supplies),  II,  III  (lubri¬ 
cants  and  greases  only),  IV  and  V-A. 

__  -  b.  Class  III  (except  lubricants  and  greases)  to  be 

% 

maintained  at  15  days  (maximum)  packaged  products  plus  bulk 
storage  of  not  to  exceed  16  days. 

c.  Class  III— A  -  15  days  operating  level. 

d.  Class  V  -  5  U/fr  reserve  and  5  U /F  operating  level 
for  ground  forces  employed  in  the  operation. 

e.  Accumulation  of  reserves  is  at  a  uniform  rate. 

11.  The  Coma-nding  General,  Army  Forces  in  WESTERN  PACIFIC, 
is  responsible  for  the-  procurement  of  and  delivery  to  the  Army 
Commander  in  the  objective  area  food,  medical  supplies,  and  other 
items  for  the  relief  of  the  civilian  population,  liberated 
nationals,  and  allied  prisoners  of  war,  as  required. 

11".  EVACUATION. 

1.  Evacuation  from  the  objective  areas  initially  is  by 
naval  assault  eraffc,  followed  at  the  earliest  practicable  date  by 
the  employment  of  hospital  ships  and  air  evacuation.  Evacuation 
is  to  ports  and  bases  where  bed  credits  have  been  established* 
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After  X  /  90,  insofar  as  practicable,  all  hospitalization  is 
effected  in  the  objective  areas.  Direct  evacuation  to  the 
UNITED  STATES  will  be  later  determined  and  directed  by  this 
headquarters . 

2.  Responsibility  for  evacuation  is  as  follows: 

Overwater  —  Commander-in-Chief,  U.  S.  Pacific  Fleet 
By  air  -  Commanding  General,  Far  East  Air  Forces. 

To  beaches,  air  strips,  and  hospitals  operated  in 

■  objective  areas  —  by  Commanding  General,  Sixth  Army  until-  X  /  15. 
After  X  /  15  the  Commanding  General,  Army  Forces  in  ’WESTERN 
PACIFIC  will  evacuate  from  Army  installations  to  Base  Command 
hospitals  and  to  beaches  and  air  strips  as  required. 

3.  The  Commanding  General,  Army  Forces  in  WESTERN  PACIFIC, 
Is  responsible  for  the  early  establishment  of  fixed  hospitals 
and  the  hospitalization  of  casualties  evacuated  thereto  from 
mobile  hospitals  of  the  combat  forces. 

4.  Geneva-protected  hospital  ships  operating  under  the 
control  of  the  Commander-in-Chief ,  U.  S.  Pacific  Fleet,  are 
available  for  augmenting  evacuation  from  the  objective  area. 

5.  The  Commanding  General,  Far  East  Air  Forces,  employs 
two  groups  of  Troop  Carriers  to  evacuate  casualties  from  the 
several  objective  areas  to  hospitals  at  OKINAWA.  Three  squadrons 
of  L— 5  evacuation  planes  are.  available  for  use  in  evacuating 
patients  from  forward  medical  units. 

6.  The  Commanding  General,  Pacific  Division,  ATC,  evacuates 

patients  by  air  to  hospitals  at  more  distant  bases  in  the  CENTRAL 

/ 

PACIFIC  Area,  and  to  the  UNITED  STATES,  as  requested  by  the 
commander -responsible  for  evacuation  and  as  arranged  by  the 
Commander-in-Chief,  Army  Forces  in  the  PACIFIC. 
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In  emergency,  casualties  are  evacuated  on  heavy  cargo 
shipping  but  only  to  ports  and  bases  equipped  with  adequate- 
hospital  facilities  at  minimum  distances  from  the  objective  areas. 
When  this  is  done  the  ships  complement  is  augmented  by  the  ne¬ 
cessary  medical  personnel  appropriately  equipped  with  supplies 
to  care  for  the  patients  enroute. 

0.  The  Command er-in-Chief ,  U.  S.  Pacific  Fleet  (As  provided 
for  in  paragraph  2  above),  and  the  Commanding  General,  Far  East 
Air  Forces,  are  responsible  that  water  (except  cargo  ships)  and 
air  transportation  respectively,  evacuating  casualties  from  the 
objective  area  have  adequate  medical  equipment,  personnel,  and 
supplies  to  care  for  patients  while  enroute.  The  Commanding 
General,  Army  Forces  in  WESTERN  PACIFIC,  is  responsible  for  med¬ 
ical  care  and  attendance  of  casualties  evacuated  by  cargo  ship¬ 
ping  in  emergency. 

9.  Prisoners  of  war  are  confined  in  the  objective  area. 
lO.  Civilian  casualties  are  not  evacuated  from  the  object¬ 
ive  area. 

111 .  HOSPITALIZATION. 

1.  During  the  early  phases  of  the  operation  prior  to  the 
establishment  of'  fixed  hospitals  in  the  objective  area,  minor 
casualties  are  hospitalized  in  mobile-type  hospitals  assigned  to 
the  Sixth  Army.  Casualties  requiring  prolonged  treatment  (in 
excess  of  30  days)  within  the  period  X  to  X  ^  90  are  hospital¬ 
ized  in  fixed  hospitals  in  rear  areas  and  in  similar  hospitals  as 
they  become  established  in  the  objective  area.  After  X  /  90 
this  type  of  hospitalization  is  effected:  in  the  objective 
area  to  the  extent  possible  within  the  theater  evacuation  policy. 
Necessary  evacuation  after  X  /  90  is  direct  to  the  UNITED 
STATES  as  far  as  practicable. 
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Bed  credits  are  available  for  air  and  ground  forces 
employed  in  this  operation,-  to  I  /  90  at  bases  under  the  control 
of: 

Commanding  General,  Army  Forces  in  KIDDLE  PACIFIC 
X  Day  -  5,000  X  /  7  -  7,000  additional 

■Commanding  General,  Army  Forces  in  WESTERN  . PACIFIC 
X  Day  -  5,000  X  /  10  -  6,000  additional  X  /  20  • 

7,000  additional. 

3 .  The  Commanding  General,  Army  Forces  in  WESTERN  PACIFIC 
is  responsible  for  establishing'  36,750  fixed  hospital  beds  in 
the  objective  area, 

4,  The  maximum  use,  consistent  with  the  minimum' needs  of 
the  civilian  population,  is  made  of  existing  civil  hospitals  and 
other  suitable  buildings  for  hospitalization  of  casualties, 

IV.  transportation . . 

lr  Assault  naval  craft  is  used  for  transportation  of  as¬ 
sault  and  reinforcing  elements  forward  from  mounting  areas  and 

\ 

for  movement  of  other  troop  organizat ions  with  heavy  equipment 
and  stores. 

2.  Estimate  of  troops,  equipment,  and  cargo,  including 
maintenance,  cons traction  materials,  and  supplies  for  the 
Military  Government  to  be  moved  into  the  SOUTHERN  KYUSHU  Area, 
are  included  in  Appendix  B» 

3.  Concentration  of  troops  in  mounting  areas  requiring 
water  transportation  is  effected  in  theater  shipping,  augmented 
by  available  naval  troop  carrying  craft. 

4.  In  order  to  regulate  flow  of  shipping  into  the  ob¬ 
jective  port  areas,  regulating  stations  are  established  at  lo¬ 
cations  designated  by  this  headquarters. 

5.  T he  movement  of  shipping  forward  from  the  regulating 
station  is  controlled  by  the  Army  Commander  up  to  X  /.  15, 
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thereafter  by  the  Commanding  General,  Army  Forces  in  WESTERN 
PACIFIC. 

S.  To  assist  in  port  clearance  and  to  minimize  motor  traf¬ 
fic  on  roads  to  the  greatest  extent  possible,  the  maximum  use  is 
made  of  railways  and  rolling  stock  captured  within  the  oper¬ 
ational  area  that  can  be  rapidly  rehabilitated  and  without  the 
introduction  of  major  railway  equipment  tonnages . 

V.  CONSTRUCTION. 

1.  For  general  information  of  facilities  to  be  provided  in 
the  SOUTHERN  KYUSHU  Area,  see  Appendix  4  A. 

2.  Construction  is  limited  to  the  provision  of  minimum  es¬ 
sential  operational  facilities. 

3.  The  Army  Commander,  employing  construction  forces  made 
available  to  him,  initiates  construction  of  port ,  base,  air  and 
signal  communication  facilities.  The  Commanding  General,  Army 
Forces  in  WESTERN  PACIFIC,  upon  assuming  logistic  responsibility 
(X  /  15),  continues  the  construction  of  approved  projects* 

4.  Bulk  petroleum  shore  tankage  and  distribution  systems 
are  constructed  as  shown  in  Appendix  "D" . 

VI .  MAIL. 

,  The  Commanding  General,  Army  Forces  in  WESTERN  PACIFIC,  is 
responsible  for  picking  up  mail  from  staging  areas  immediately 
after  troops  mount,  transporting  mail  to  the  objective  areas,  and 
for  the  establishment  and  operation  of  a  principal  APO  in  each 
principal  landing  area. 

VII.  SHIPPING  DESIGNATORS.  (will  be  announced  later-). 

VIII .  MISCELLANEOUS . 

1.  Maximum  use  is  made  of  available  local  resources, 
and  civilian  labor-. 
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OPERATION  -  "OLYMPIC" 

AMPHIBIOUS  AMD  HEAVY  CARGO  SHIPPING  REC..OIREHEI-ITS 


annex  4 

"OLYMPIC" 


X  to  X  /  15  X  /  30  X  /  45  X  /  60  X  /  75  X  /  90  X  /  120  X  /  150 


t 


PERSONNEL  (Exclusive  of  Naval  Service 
except  4  NCB) 


Assault  Craft 

394358 

140000 

70000 

Replacements  (Assault  Craft) 

33000 

20000 

Airborne 

4840 

4995 

6865 

Total 

432198 

144995 

96865 

Cumulative  Total 

432198 

571193 

674058 

TONNAGES  (DMT)  (Exclusive  of  construction  performed  by  Naval  Forces) 

Amph  Lift 

v* 

J> 

\> 

Org  Eqpt  (Incl  30  days  maint)  a  b 

622966 

250000 

130000 

Construction  Materials 

18075 

Civilian  Relief 

2700 

Sub- total 

643741 

250000 

130000 

Careo  Lift 

Maintenance  (less  ammunition) 
Ammunition 

117000  (18) 

58500  (9) 

149500 

Ground  Forces 

39000  (6) 

58500 

Air  Forces 

18000  (3) 

20000  (3) 

37000 

Construction  Materials 

32125  (5) 

54000  (8) 

54000 

Civilian  Relief 

2700  # 

2700 

Sub-total 

89125  (U) 

252200  (38) 

301700 

AGGREGATES 

Amph 

643741 

250000 

130000 

Cargo 

89125  (14) 

252200  (18) 

301700 

Total 

732866 

502200 

431700 

CUMULATIVE 

Amph 

643741 

893741 

1023741 

Cargo 

89125  (14) 

341325  (52) 

643025 

Total 

732866 

1235066 

1666766 

NOTES:  a.  Includes  Military  Government  Organizations, 

b.  Assumes  100$  personnel,  vehicles,  and  Off  lifted, 
vehicle  lift  occurs. 


#  Represents  tonnage  to  be  lifted  but  to  be  loaded 


61939 

25349 

4680 

960 

66619 

26309 

740677 

766986 

766986 

766986 

766986 

<? 

V 

110000 

92732 

110000 

92732 

(23) 

162500  (25) 

175500  (27) 

182000  (28) 

370500  (57) 

286000  (44) 

(9) 

58500  (9) 

58500  (9) 

65000  (10) 

123500  (19) 

84500  (13) 

(6) 

34000  (6) 

54000  (3) 

45000  (7) 

91000  (14) 

91000  (14) 

(8) 

57000  (9) 

36000  (6) 

18000  (3) 

13000  (2) 

1 

2700  # 

2700  # 

2700  # 

5400  (1) 

(46) 

314700  (49)  ' 

326700  (50) 

312700  (48) 

603400  (93) 

461500  (71) 

110000 

(46)  314700  (49) 

92732 

326700  (50) 

312700  (48) 

603400  (93) 

461500  (71) 

424700 

419432 

312700 

603400 

461500 

1133741 

1226473 

1226473 

1226473 

1226473 

(98)  957725  (147) 

1284425  (197) 

1597125  (245) 

2200525  (338) 

2662025  (409) 

2091466 

2510898 

2823598 

3426998 

3888498 

i  •  3 

Some  adjustment  will  be  required  if  a  deficiency  in  ... 


vessels  carrying  maintenance  or  other  supplies. 


(  )  Represents  number  of  liberty  ship  equivalents  of  6500  DST. 

CONVERSION  FACTORS  M  TO  MT 
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.  Sardstads  for  i,  n  (J?s,  2  jji  li  Sqs 


u]  asi&tijifctivi  <x  eistii*;  ilvli  at 

rojiiuiiiiitt  to  j  i  a  jv  it, 

(2)  ftSaddUtattWi-of  saatinp,  iSoid  at 
Ciii iid>  to  jjOOC  it, 


(1)  TOJlito  at  j,0M 

(2)  ChXtiii  oxidei  ta '.5,200  ft. 


Undispersed  parking  fitk  30  Standard  ; 
jjatistasds  for  4  Ji  Gps,  2JS  Pi  S^i 
Ijfcata  Sq  W 


(1)  TDJIiMi  at  3,000  it. 

(2)  CHJlii."  at  6,000  ft.  V 

(3)  Additional  SfOOC  it  at  CHIBAK. 
((t)  Additisial  5,00C  it  at  isi'ISO&iJi. 


j  *  5*ooo  ft 
1  -  5,000  it 


i&rkiag  aith  220  Standard  oardstaads, 
fcriPt  C$8,  1EB  OP,  2  Si  Fi  Sqs 
’  i  psotc  Si  5® 


iftCitK  isith  100  Standard  Handstands  - 
'forlli  Qps,  i  as  Gp, 


(2)  TUiiuiJiA'to  at  3,5:-v  it, 

(?)  CKIfUO  at  o,000  it, 

(3)  C:ilikt  extended  to  6,000  ft, 
(it)  MSli&Gd  at  j,0i0  it. 


*  Tentatively  phased  for  planning  Pui-vses 
by  Itevy. 


1  fisfits 


St  St  c. 

&CIUTI3S  ■ 

mm 

;  X(M$. 

•  •  .o'fe  . ' . 

Undisposed  parking  with  33  standard  : 

Hardataada  for  1  ft  oj,  1  fi  Ft  84,  ; 

1  pheto  gt  ’■ 

1  -  5,000  ft 

(1)  Stating  Jap  field  at  ififfi&i 

rehabilitated  to  5.1 0.00 ,ft  all-xeathw, 

1/30 

Parking  with  ?8  standard  Hardrtnnds  ■ 

lor  2  |i  Ops,  2  Ki  ?i  34a,  )  i/k  L’3  fipr, 

1  Photo  flcr.  S4. 

•i-W-'  • 

1  -  5,000  ft 

1  -  6,000  ft 

(1)  JfflaJiKI  extended  to  6,000  ft, 

(2)  additional  5,000  ft  all-wattor  at 

imMi, 

x/45 

m : ' 

ierkiug  with  ^  standard  Hajfdatanda  f .. 
lor.  it  Fi  Ops,  2  Ni  ?i  84,  2  i/4  ;,2  ®*§; 

}  Photo  Ran  So,  1  *3R  84 

■  •:'4*V'  ■ 

■ 

1  -  5,ooo.-ft  ' 

2  -  6,000  ft 

(1)  m3M.l  at  6,000  ft, 

(2)  MIYilUKWO  additional  ;,000  it  all-. 

Heather, 

(3)  ilYiMI  #2  extended  to  6,000  ft, 

.  X  /  60 

iWkia*  «itfc  237  Standard  jtardltaad*  l*;: 

4  F1.  0J8,  2  .'ll  71  £45, 3  1/4  MB  fips,  L 
i  HB  CP>  2  Photo  ac:r  Sqa 

'  ;.  'V  •;r.a'r-"  ; 

.  : 

1  -  6,000  ft 

2  -  7,000  ft 

(1)  5wo  at  4u^;I  ixtiiiidw  to  7  f0v)C‘.  it* 

(?)  iillYdKjLNOJO  mtc.idwl  to  6,000  ft* 

U75 

i,««aasdatisis  with  ;31  Standard  Kaditi#* 

1  -  6,000  ft 

(i)  i*a  at  Miffiaa..«t  7)000  ft, 

- . *,i 

for  it  'H  Ops,  2  Ki  Ji  Sv,  3  l/4  MB  Cpi$ 

2  HB  Ops,  2  Photo  Ren  Sqs,  1 L88  5\,:& 

.  '■  '••v . 

2  -  7,000  ft 

(2)  ifflkIWO  at  6,0,0  ft. 

X'/.jft  ;  •  ttCCoaaodationa  v)ith  342  Standaxd  1  -  6,000  ft  (i)  Jso  at  wt2i£I  at  7,000  ft. 

W4I1^,  2»lH8v,3lAffl:iSpr-  2  -  7,000  ft  attiiOJO  at  6,000  ft, 

.  ‘  ’2  HE  Gp$f  i  .ftOtO  flCH  SCS*  1  IiSB  Sfti  > 


J.ttf  3  .P6|0fl«. 


m  ®  taxsi 


*  t  i 


■aac1  iwi) 


I^OStiya  4C,  (Post'd) 


Completion  Dates 


Bbls.  uvgae 


Stale.  id.T. 


4tb  Objective  (a  /  oC) 


5th  Objective  (X  /  92) 


10,000 


21,000 


10,000 


-,5,000 


‘Bfcls.  3bls.  .Range  Fuel 

DisJel  Fuel  and  Kerosene 


Other  Facilities  ;nd  feurks 


;  10,000 


20,000 


10,000  Four  (4)  10,000  bai  tails;  es»  (1)  each  for  uvgas  and  Diesel 

1,000  *  fuel  and  two  (2)  for  0  gas  located  at  rein  installation 
at  KjGOSHLXu 

1"0  (2)  5,000  bill  tanks  for  range  fuel  ana  kerosene  located 
at  main  installation  at.  fuiGCSiiH.,  complete  4  th  drum 
filling  facilities. 

One  (1)  1,000  bbi  tail;  for  111  gas  to  be  located  at  EOT! 
and  to  be  coaplete  s;ith  uonnoction  ani  fittings  to  permit 
distribution  to,  drua  and/or  tank  trucks. 

Cue  (1)  4-iaA  pipeline  for  MT  gas  iraa  Bale,  terminal  at 
LfifcHKu  to  ssall  tank  at  &JB3. 

0r,«  (1)  4-incii  dual-purpose  pipeline  to  connect  join  terminal 
at  iliC-CoKI,-  4th  XuSiiHlW  toraikii. 

10,000  Seven  (7)  10,00<i  bbl  tanks;  one  (1)  for  *vgg»,  four  (4j  for 
m  and  tab  (2)  for  2i  jJ  Tool  -  to  be  located  at  uin 
mstajLif.iioi.  at  iujjto, in.,... 

(g)  j i  '-'O'  SCI  toanSj  1,'piO  \'  i  , o,  ru.^e  iUel  ane  .o^ro- 
oor,c  to  tv  locaKc.  or  -‘.or.  install " tier,  ,,t  and 

(1)  for  'I:  ;>s  to  be  located  ct  ' 

Dili,,  cieaaia-  as.  filling  facilities  to  aecjosou&tv  only 
2,000  druas-  xiV*us ,  IS  ges,  Diesel  fuel,  and  range  iusl/ker- 

OSOilO, 

21,000 


*  0b»  (1)  1,000  bbi  tank  erected'  to  ST  gas  to  bu  transferred  to  rouge  fuul-k-noseno 
or.  X  /  00. 

jiotci.  During  assault  phase  until  edsjM.te  tankage  is  established  ustaore,  >&C  bbi  sorgo** 
ox  sail  tankers,  scorod  at  lining  points  at  Inaidlt;/.,  unu  KOSnIXinO,  411  b-  uses 
:  for  storage. 

;V'v  ■  :  ' 


hgc  2  til  2  ps.es 


APPEffl '  D  (2) 

■  :?m 

"OLFPIC"' 

Bint  PETlOtST;'  3TO  ■  ACS 


Co  olotion  Bros 


Bbls  Av/ns  Bbls  !',T, 


1st  Obioctivs  (X  / 10)  /  '  2,^0 


1,™0 


Bbls. 

Mosel  Fuel 


Bbls.  Range  Piol 
and  Kcrosona 


Other  Fadli'ies  nod  Jr-urt* 


One  (1)  snll  fueling  iiHy,  located  ir  jboltord  ntajj 
in  vicinity  of  9UB0SHI.  cwolotp  •  it.!i  6-inch  'inload- 
ii>«  lines  ■/>  permit  discYtr®;  of  ivjw  and  MT  gas  *o 
tanks  as^or.;. 

Ho  (2)  l,fOQ  bKl  hate,  one  sick  for  ,ivns  end  !'T  ’is 
of  SHIHJSHI  tiriml,  co«oleto  • ith  ckwtcUks  and 
filings  lo  writ  distribution  to  draw  arid /or  hnk 
:  tracks. 

too  (l)  l,Oft0  fcbl  'wk  for  A'r gas  it .  Afield  'vi t.h  com* 
regions  and  fi  iiws  ♦#  porit  distrib'ti.or  to  tank 
tracks!  to  V  connoc'ci  ,*o  SKIHJSHI  tt.rr-iml  by  4-ir-c’n, 
auiic  invision  pins  nocossar”  puses, 


Ho  (2) '5,(^0  bbl  finks,  one  nc;'  for  tyvyei  W  pis, 
to  be  locitod.it  SBIBJSHI  torninl. 

One  (1)  2, OKI  bbl  tank  for  diesel  fuel  located  it  SHIBU3HI 
tcrrinal 

One  (1)  1,000  bbl  tihk  for !H  km  to  b-  locat'd  SRIBCSHI 
tcrrinal, 

T”o(2)  1,0^0  bbl  tmks  for  Ivsisj  one  additional  it  too. 
airfields  -ith  necessary  cornocHons  and  ' J injrs  to  •' 
peri*  diatriintion  to  tank. tracks, 

One  (l)  4-inc''  inloading  line  for  discharge  of  diesel 
fuel  fror  tinkers  to  shore  tankage, 

One  (1)  4-inch  vic'taulic  ims}«  nipoline,  to*st.Ser  nith 
sr.ll  tankage  to  permit  distribution  of  iT  pis  to  draws 
and/or  tank  trucks  tc  folio-  Irediatoly  in  jypf 
troops  advancing 'nortbnrd.'  .  , 


AHsmn  h  (3 


"OLWIC 


HM  rMOI&i  SitiwCu 


i'uCILii'iii)  Jii3) 


3BL5  hlEAS 


Oa«  (ij  scali  barge  for  Ti  tanker  lancing  with  one  (1) 
o-inch  sea  unloading  line  each  for  &ga  sad  ST  gen, 
one  (1)  li-inoli  line  for  nDT. 
iso  (2)  1,000  bbl  tanks;  one.  (1)  each  for  iT  gas  and 
ivgas  located  at  airfield.  Each  complete  rlth  con¬ 
nections  and  fittings  to  permit  distribution  tc 
drums  or  tank  trucks.  ■ 


1st  Objective  (X  i  10) 


Too  (2)  10,000  bbl  teaks  located  a{  airfield;  ok  (1; 

each  for  »»fiu5  sad  iff  .§«•  • 

One  (1)  3,330  bbl  taw.  for  disc-1  fuel  in  vicinity  cf 
main  terminal  complete  '.vitt  cosaos liens  sod  fittiigs 
to  our.  lit  distribution  tc  irons.  .  . 


3rd  Objective  (X  /  45): 


One  (1)  10,000  bbl  tank' and  three  ■;)  1,300  bbl  tanks  at 
sain  terminal  for  MI  gaa.  Four  (hi  i,0J0  bbl  tanks  at 
main  terminal  for  ADI.  Three  (3)  13,000  bbl  teaks  »0 
be  located  in  airfield  areas, 


4th  Objective  (X  lM  33,000 


T®L  SHSS  1350.2! 


used  for  storage. 


ANNEX.  4 
APPENDIX  E 
"OLYMPIC” 

OPERATION  "OLYMPIC" 


SUMMARY  OF 

CONSTRUCTION  MATERIALS  REQUIREMENTS 


.(DINT) 

ENGINEER 

SIGNAL 

TOTAL 

KAGOSHIMA 

113517 

20060 

133577 

SHIBUSHI 

120700 

9557 

130257 

MIYAZAKI 

244  20 

-2207 

26627 

TOTAL 

258637 

31824 

290461 

PHASED  REQUIREMENTS 

PERIOD 

DWT 

X  -  X  /  15 

32125 

X  /  15  -  X  / 

30 

60400 

X  /  30  -  X  / 

45 

61265 

X  /  45  -  X  / 

60 

63000 

X  /  60  -  X  / 

75 

39871 

X  /  75  -  X  / 

90 

20800 

X  /  90  -  X  / 

120 

13000 

TOTAL 

290461 

-  1  -• 


Page  1  only . 


ANNEX  5  a 
STATS'  STUDY 
OLYMPI C '  - 

Communications  Plan 

1 .  '  DIRECTIVE  '  ' 

This  plan  covers  the  signal  communications  for  oper¬ 
ations  of  Pacific  Forces  in  the  assault  upon ,  and  the  estab¬ 
lishment  of  the  beachheads  in,'  the  southern  portion  of  KYUSHU; 
and  further  operations  to  destroy  hostile  forces  therein,  and 
establish  conditions  favorable  for  the  launching  of  a  major 
offensive  against  the  heart -of  JAPAN,  on  the  Island  of  HONSHU, 

2  .  ASSUMPTIONS  '■  . 

a.  That  normal  command,-  administrative,  .and  liaison 
communications  will  be  functioning  within  the  communications 
zones  of  CINCAFPAG.  and  CINC  U.S,  Pacific  Fleet,  and.  to  head¬ 
quarters  of  theaters  and  major-  supporting  "forces  not  directly 

/ 

participating,  in  Operation  OLYMPIC. 

b.  That  at  the  initiation  of  the  operation  the  follow 
ing  headquarters  will  be  established  and  operating  as  follows: 

CINCAFPAC  -  MANILA 

CINC  U.S.  PACIFIC  FLEET  -  GUAM 

20TH  AIR  FORCE  -  GUAM 

14-TH  AIR  FORCE  -  KUNMING 

‘ ;  *  v 

SIXTH  U.S.  ARMY"  -  LUZON 
FAR  EAST  AIR  FORCES  -  MANILA 
,  ARMY"  FORCES  IN  MIDDLE.  PACIFIC  -  HONOLULU 
CINCPOA  ADVANCE  -  GUAM 

ARMY  FORCES  IN  WESTERN  PACIFIC  -  MANILA 
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c,  (1)  That  Naval  Forces  will,  install,  operate,  and 
maintain  all  naval  communication  facilities 
unless  otherwise  directed,  - 

(2)  CIHC  U'.S.  Pacific  Fleet  will  install ,  op'erate , 
.-and  maintain  at  ADVANCE  CINCAFPAC  in  the 
objective  area,  the  signal  communication 
-  ,  facilities  required  for  the  reception  and 

transmission  of  orders,  information,  and 
intelligence  between  the  Advance  Headquarters 
of  CINCAFPAC  in  the  objective  area.,  and  the 
appropriate  headquarters  and  elements  of 
CINC  U,S.  Pacific  Fleet,  .... 

(3)  That  CIFC  U.S,  Pacific  Fleet  will  provide 

'  such  signal  communication  f acilities  and 

■/  •  .  ...  1 

personnel  at  Advance  Headquarters  of  CINCAFPAC 

,  ifl  the  objective  area,  as  may  bo  required  to 

keep  CINCAFPAC  promptly  informed  of  all 
matters  affecting  the  progress  of  the  naval 
phases  of  the  operations, 

<3,  The  Japanese  military  and  civil  communications 
will  be  completely^  destroyed  prior  to  or  during  the  landing 
and  subsequent  operations, 

e.  That  plans  will  be  completed  whereby  adequate 
communications  for  cooperative  action  between  all  forces  will 
be  assured. 

f.  That  the  68th  Army  Airways  Communications  System 
will  establish  such  Army  Airways  Communication  facilities  and 
radio  and  radar  navigational  aids  in  the  OLYMPIC  area  as  may 
be  required. 


2 


3.  OPERATIONS  (See  Chart,  Appendix  5  a.  Principal  Channels  of  Signal 

Communication) 

a.  General 

(1)  In  general,  signal  comnunication  facilities  for  Operation 
OLYMPIC  will  provide  channels  of  communication  between 
Headquarters,  CINCAFPAC,  Sixth  U.  S.  Army,  CINC  U.  S. 
Pacific  Fleet,  Far  East  Air  Forces,  USAF  WESTPAC,  20th 
Air  Force,  14th  Air  Force,  USAF  MIDFAC,  CINCPOA,  and  the 
designated  elements  of  the  attack,  landing  and  supporting 
forces. 

(2)  Liaison  channels  are  provided  between  all  tactical  units 
as  required. 

(3)  Temporary  sale hand  air  courier  service  will  be  provided 
to  areas  to  be  designated. 

b.  Sixth  U.3.  Army,  Far  East  Air  Forces,  and  USAF  WESTPAC  will 
install,  operate,  and  maintain  the  communication  facilities  required  for 
the  reception  and  transmission  of  orders,  inforjmtion,  and  intelligence 
between  their  respective  headquarters  and  Headquarters,  CINCAFPAC  and 
Advance  Echelons  thereof,  wherever  located. 

c Tasks 

(l)  Sixth  U.  5.  Army 

(a)  Insures  the  provision  of  signal  communications 
required  to  acconplish  the  tasks  assigned  by  the 
plan  to  which  this  is  an  Annex. 

(b)  Insures  the  provision  of  an  integrated  inter¬ 
communication  system  between  air. 


-  3 


ground,  and  naval  forces  in  the  object¬ 
ive  areas  for  defense,  aircraft  warning, 


intelligence,  navigation,  supply  point,. 


liaison,  and  line  of  communication 


purposes . 


(c)  cooperation  with  Far  East  Air  Forces 


insures  the  availability  of  the  facil¬ 


ities  and  devices  mentioned  in  paragraph 


3  c  ( 2 ) ( c )  below. 

(d)  Assist  the  Commanding  Officer-,  68th  Army 


Airways  Communications  System  Group  in 
the  establishment,  in  the  OLYMPIC  'area , 


of  such  Army  Airways  Communication 


facilities  and  radio  and  radar  naviga¬ 


tional  aids  as  may  be  required  by  Far 


East  Air  Forces. 


(e)  Provides  communications  required  for  the 


operation  of  so  much  of  the  enemy  rail¬ 


way  systems  as  may  be  required  for 


operational  and  supply  purposes. 


(f )  Will  be  prepared  to  render  the  Naval 


Forces  in  the  objective  ar'aa  all 


necessary  assistance  in  the  initial 


establishment  of  naval  communications 


therein. 


(g^  Will  insure  the  provision  of  such  signal 


communications  services  as  may  be 


required  for  Military  Government  pur- 


po  ses . 
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( 2 )  Far  East  Air  Forces 

(a)  Provides  the  signal  communications, 
aircraft  warning  services  and  air 
navigational  facilities  required  for: 

1.  Accomplishment  of  the  tasks  assigned 
in  the  plan  to  which  this  is  an 
Annex. 

_2.  Air  operational  intelligence,  air 
command,  and  liaison  purposes  with 
14th  and  20th  Air  Forces,  and  air 
units  of  the  U.S.  Pacific  Fleet. 

2*.  Air  Forces  purposes  in  the  cooper¬ 
ative  action  between  land-based  and 
carrier-based  aircraft,  and  between 
other  elements  of  the  Air  Forces  of 

CXNCAFP^C  and  the  Air  and  Naval 

-  \ 

Forces  of  CINC  U.S.  Pacific  Fleet. 

( b)  '  Provide  maximum  possible  assistance  to 
the  Sixth  U.S.  Army  in  the  construction 
of  initial  minimum  airdrome  communica¬ 
tion  facilities  to  insure  the  rapid 
accomplishment  of  missions  assigned  in 
the  plan  to  which  this  is  an  Annex. 

(c)  In  cooperation  with  the  Sixth  U.S,  Army 
insures  that  electronic  devices,  such 
as  radar  and  radar  beacons,  are  pro¬ 
vided  as  may  be  required  for  use1 in 
indicating  the  location  of  the  friendly 
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front  lines  and  friendly  forward  elements- 
and  for  electronically  indicating  the 
location  of  the  enemy  targets  for  direct 
air  and  naval  support, 

( 3 )  U.S,  Army  Forces  in  Western  Pacific 
s~  Provide  the7  signal  communication  facil¬ 

ities  required  for  the  tasks  assigned,  in  the 
plan  to  which  this  is  ah  Annex,  and  in 
addition  those  required: 

(a)  For  a  mobile  communication  system  to 
serve  the  Advance  Headquarters,  CINCAFPAC 

(b)  By  the  Regulating  System,  Headquarters 
CINCAFPAC,  for  the  movement  of.  shipping 
from  United  States,  Pacific  Ocean  Areas, 
Philippines,  and  Australasian  bases, 

Cc )  For  the  f urni shing ,  in  cooperation  with 
the  Sixth  U.s.  Army,  of  such  communic- 

i 

ation  services  as  may  be  required  for 
Military  Government  purposes. 

(d)  For  the  operation  of  so  much  of  the 

enemy  railway  systems  in  the  occupied 
areas  as  may  be  passed  to  its  control 
by  CINCAFPAC  for  supply,  administrative, 
and  operational  purposes. 

4.  LOGISTICS 

a.  Signal  supply,  in  general,  will  be.  from  the 
United  States  and  supply  establishments  in  the  objective  area, 
augmented  as  practicable  from  the  CENTPAC  and  SWPA. 
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b.  USAF  WESPAC  provides  the  signal  supplies,  equip- 

*  K 

ment ,  and  construction  material  in  accordance  with,  existing 
directives. 

•a 

c.  Far  East  Air  Forces  provides  the  signal  supply 
and  equipment  for  Air  Force  technical  purposes  in  accordance 
with  existing  directives. 

5*  PLANS 

a.  Sixth  U.g#  Army,  Far  East  Air  Forces,  and  USAF 
.WESPAC  will  prepare  and  submit  to  this  headquarters  communic¬ 
ations  plans  and  requests  for  signal  supplies,  equipment and 
personnel  to  accomplish  the  tasks  enumerated  in  paragraph  5  c 
above,  on  or  prior  to  dates  specified  in  relevant  instructions 
from  this  headquarters. 

b.  Central  Bureau  and  Section  22  will  submit  their 
respective  plans  for  radio  intelligence,  and  radio  and  radar 
countermeasures  to  this  headquarters  by  dates  to  be  specified 
by  the  Chief  Signal  Officer. 

c.  Plans  and  directives  for  coordination  of  radio 
frequencies  and  call  signs  among  forces  concerned  will  be 
issued  by  this  headquarters  at  an  appropriate  time. 


HLXIS 


CINCPAC 


ANNEX  5  b 


STAFF  STUDY 
,f  OLYMPIC  "  • 


MILITARY  GQV5RKMEUT 

Details  regarding  Military  Government  matters 
to  be  issued  at  a  later  date. 


ANNEX  5  c 


“OLYMPIC 11 

METEOROLOGICAL  STUDY 
SOUTHERN  KYUSHU,  JAPAN  ■ 

(One  Week  Before  and  After  1  November  1945) 


1.  General 

f 

KYUSHU  during  this  season  is  dominated  by  the  Asiatic 
anticyclone,  resulting  in  a  generally  cold  dry  northerly  airflow 
over  the  archipelago.  Poor  weather  in  the  southern  and  eastern 
areas  occurs  principally  during  a  cold  front  passage,  but  a  short 
time  afterward  when  the  high  pressure  cell  overlies  the  islands, 
the  islands  are  attended  by  generally  fair  weather  and  light  winds. 

Mean  daily  temperatures  vary  between  49°  —  66°  F.  with 
extreme  maximum  and  minimum  of  81°  and  29°  F.  Humidity  will  average 
70$  varying  between  40$  and  85$. 

2.  Pre  olp.it  at  ion 

Precipitation  of  at  least  .004  inches  may  ooour  5—6  days 
of  the  two-week  period.  The  monthly  precipitation  averages  4  inches 
for  the  area  which  is  about  the  lowest  of  the  year,  November, 
December  and  January  being  the  three  driest  months  of  the  year. 

This  4-inch  minimum  of  November  may  be  compared  to  the  maximum  of 
17  inches  in  June. 

Greatest  precipitation  with  resulting  inclement  weather 
occurs  as  the  result  of  wave  activity  on  the  semi-permanent  front 
lying  NI  and  SW  in  the  FORMOSA— LUZON  area. 

Precipitation  in  the  form  of  snow  should  not  occur  at 
this  time. 

3.  Winds 

Prevailing  winds  are  N  and  NW  7  miles  per  hour.  Southerly 
winds  of  greater  velocity  may  occur  in  November  when  KYUSHU  is 
under  the  influence  of  wave  activity  to  the  south. 

4.  Cloudiness 

This  is  the  period  of  minimum  cloudiness  in  Southern  KYUSHU 
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During  the  two— week  period  an  average  of  4  clear  days  (0— .2), 

7  partly  cloudy  (.2— .8)  and  4  overcast  (.8—1.0)  may  be  expected. 

Icing  in  the  clouds  when  present,  will  be  a  hazard  to 
flying.  Moderate  to  severe  icing  being  frequent  in  the  clouds 
over  8,000  feet  and  especially  after  cold  frontal  passages* 

5.  Visibility 

Greatest  obstructions  to  visibility  on  the  coast  will  be 
precipitation*  Fog  is  rare  on  the  coast  but  inland  where  air  drain¬ 
age  is  poor  and  on  the  slopes  of  mountains,  fog  will  occur  more 
frequently. 

6.  Typhoons  &  Gales 

This  is  the  end  of  the  typhoon  season  and  the  possibility 
of  typhoons  affecting  the  area  is  negligible.  Winds  of  gale  force 
or  better  may  occur  one  time  during  the  month  due  to  the  proximity 
of  wave  activity  along  the  semi— permanent  FORMOSA- LUZON  front. 

7.  Sea  and  Swell 

Defining  favorable  conditions  as  waves  6  feet  or  less 
and  unfavorable  conditions  as  waves  greater  than  6  feet.  The 
percent  of  observations  during  which  such  conditions  occur  are  shown 

below. 

The  month  of  November  has  been  compared  with  the  month 
of  July  during  which  beach,  conditions  are  the  most  favorable. 

EAST  COAST  WEST  COAST 

November  July  November  July 

Favorable  79#*  90#*  87#  95# 

Unfavorable  21#  10#  13#  5# 

*  July  has  maximum  occurrence  of  fog  5—10#  compared  with 
less  than  5#  for  November. 

This  is  not  the  most  favorable  period  of  the  year  for  sea 
conditions,  especially  in  the  open  seas.  While  average  swell 
conditions  in  June  and  July  as  compared  with  November  are  similar, 
the  frequencies  of  moderate  and  high  seas  are  5—10#  higher  than 
the  most  favorable  month  Of  July. 
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Military  imp  li  cat  Iona  of  Climatic  Conditions 


a;  AXx  Operations 


Military  Factor 

Weather 

Remarks 

High  Level  Bombing 

Good 

Except  during  wave 
and  frontal  activ¬ 
ity. 

Incendiary  Bombing 

Good 

Dry 

Observation  Sc  Photography 

Good 

Less  than  .4  cloud 

Air— (3-round.  Support 

Good 

Good  visibility 
and  flying. 

Parachute  Operations 

Good 

Good  flying. 

b.  Ground  Operations 

Artillery  Fire  Control 

Good 

Good  visibility. 

Chemical  Warfare 
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Stable— dry • 

Mechanized  Operations 

Good 

Dry  terrain. 

Infantry 

Good 

Dry  Be  cool. 

Engineer  Construction 
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Cool  —  dry. 

Supplies  &  Storage 
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Semi-tropical 

climate. 

Amphibious  Operations 

Fair 

Occasional  high 
seas. 

Astronomical  Data 

Moon  Phases 

New  Moon 

First  Quarter 

Full  Moon 

Last  Quarter 
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14  October 
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3?  October 

1945 

1945 

1945 

1945 

New  Moon 

First  Quarter 

Full  Moon 

Last  Quarter 
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1945 

1945 

1945 

1945 

New  Moon 

First  Quarter 

Full  Moon 

Last  Quarter 

4  December 
12  December 
19  December 
26  December 

1945 

1945 

1945 

1945 

3 


NOVEMBER 


DECEMBER. 


TIDAL, .RANGES 
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15  October  —  15  December 
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"OLYMPIC 11 

TERRAIN  ESTIMATE 
OF 

SOUTHERN  KYUSHU 


1.  GENERAL.  .  ' 

Southern  KYUSHU  is  that  area  lying  south  and  southeast  of  the  central 
mountain  mass  below  the  general  line  SENDAI -NpBOEKA . 

,  Southern  KYUSHU  includes  three  more  or  less  large  lowland  areas  facing 

the  sea  which  will  hereinafter  be  referred  to  as  the  KANOYA,  KAGOSHIMA,  and 
MIYAZAKI  areas.  These  lowlands  are  separated  by  jumbles  of  low,  rugged  moun¬ 
tains  and  upland  plateaus,  and  connected  by  a  series  of  fairly  level  but  winding 
valleys,  3  to  10  mile3  wide  and  20  to  50  miles  long,  which  cut  through  the 
upland  masses. 

2.  KANOYA  AREA  (ARIAKE  WAN  -  KANOYA  -  MIYAKAN0J0) 
a.  Topography 

This  area  contains  two  terrain  compartments:  The  ARIAKE  Plain, 

10  x  10  miles,  extending  west  from  the  head  of  ARIAKE  WAN,  and  the  MI YA KANO JO 
Plain,  6  x  10  miles,  extending  south  from  MIYAKANOJO  to  the  head  of  ARIAKE  WAN.- 
v  The  floors  of  both  compartments  are  a  series  of  flat  terraces, 

divided  into  1  and  2  mile  blocks  by  stream  valleys  20  to  100  feet  deep.  Terraces 
in  the  MIYAKANOJO  Plain  are  planted  in  wet  field  rice,  in  the  ARIAKE  Plain  in 
dry  field  rice.  Patches  of  woodland  are  scattered  through  the  lowlands;  the 
surrounding  foothills  are  densely  forested.  The  surface  is  a  deep  layer  of 
loose,  medium-textured  volcanic  ash  except  for  .a  few  spots  of  clay-sand  soil. 

The  ARIAKE  Plain  is  separated  from  the  KAGOSHIMA  WAN  by  a  narrow,  ■ 

1  to  4  mile  belt  of  hills  200  to  500  foot  high,  corridored  only  by  low  narrow- 
valleys.  The  MIYAKANOJO  Plain  is  connected  to  the  south  end  of  the  MIYAZAKI 
Plain  by  the  national  highway  (Route  l)  which  has  to  cross  a  10  to  12  mile  belt 
of  low,  moderately  steep,  heavily  forested,  ash  covered  hills  rising  600  to  7Q0 
feet  above  the  valleys.  Cross-country  movement  is  difficult  across  this  route. 

The  western  route  between  KANOYA  and  MIYAKANOJO  lies  along  a  12  mile,  flat-topped. 


ash  covered  ridge  of  which  only  the  central  four  miles  presents  difficult 
obstructions  in  the  form  of  rugged  hills  500  to  1000  feet  high. 

/ 

b.  Critical  Terrain  Features. 

The  critical  terrain  features  of  this  area  are:. 

(1)  The  small  hill  belt  separating  KANOYA  Plain  from  the 

KAGOSHIMA  WAN.  . 

(2)  The  ridge  mass  east  of  the  line  MIYAKANO JO -KANOYA. 

(3)  The  southwestern  end  of  the  corridor  route  between 

-  MIYAKANOJO  and  MIYAZAKI. 

(U)  The  SAKURA  JIMA  peninsula  extending  into  KAGOSHIMA  WAN 

Y  . 

and  overlooking  the  port  of  KAGOSHIMA' f rom  the  east. 

c.  Beaches . 

(1)  ARIAKE  WAN  Beach  Area. 

’  (a)  Location,  and  Extent:  A.  broad  sandy  beach  10.5  miles 

long  extending  along  the  head  of  ARIAKE  WAN  between 
'31°21>  N,  131°01'  E  and  31°29'  N,  131°06'  E.  The 
south  end  is  marked  by  a  rocky  steep  to  coast  flank¬ 
ing  the  beach  and  the  north  end  is  marked  by  the  town 
of  SHIBUSHI . 

A? 

(b)  Character:  Smooth  and  fine  sand,  varying  in  width  from 
100  to  300  feet.  Inland  it  grades  into  wind-blown  sand 

v  and  low  dunes.  Slope  of  foreshore  averages  1  on  25  and 

\ 

is  steepest  at  northern  end.  Beach  is  firm,  although 
inland  dune  areas  are  soft.  Three  stream  mouths  inter¬ 
rupt  the  beach  and  several  small  lagoons  lie  parallelto 
its  line.  Moderately  heavy  surf  is  nearly  always  present 
and  shore  drift  predominately  southward.  No  structures 
along  beach  except  brealwater  at  SHIBUSHI. 

(c)  Nearshore :  Approach  is  clear  except  for  small  island 
(HIROSHIMA)  lying  3  miles  offshore  opposite  SHIBUSHI. 
Bottom  slopes  are  mild  with  the  30  ft  depth  lying  3000 
ft  offshore  and  15  ft  depth  lying  1500  to  1800  ft  off¬ 
shore  .  Bottom  materials  are  sand  grading  to  mud  in 
deep  water.  Winds  will  be  from  northwest  at  time  of 

.  landing.  The  mean  tide  range  is.  3.5  ft  with  high 

water  interval  about  6  hours 
-  2  - 


after  meridional  passage  of  the  moon. 

(d)  Terrain  and  Exits:  The  beach  is  backed  by  low  wind-blown 
sand  dunes  which  grade-  inland  to  a  belt  of  scattered  trees 
and  grass,  followed  by  cultivated  fields.  Communications 
are  well  developed  in  the  area.  An  improved  road  roughly 
parallels  the  beach  about  3,000  feet  inland.  The  road  has 
lead  out  roads  running  inland  to  KANOYA  (about  10  miles 
west)  and  MIYAKANOJO  (about  20  miles  north).  A  railroad 
connecting  MIYAKANO J0-SHIBU3HI-KAN0YA  runs  close  behind  the 
northern  half  of  the  beach.  In  general,  the  exit  from  the 
beach  to  the  main  road  .appears  to  be  straightforward  along 
most  of  the  beach  extent, 
d.  Roads  and  Railroads 

(l)  Roads ;  The  road  from  SHIBUSHI.  to  MIYAKANOJO  is  an  improved 

road  about  18  feet  wide,  probably  gravel  surfaced.  Road  rises 
to  height  of  s.bout  800  feet  8  miles  north  of  3IIBUSHI  and 
then  maintains  level  run  into  MIYAKANOJO.  Critical  areas  along 
the  route  are  two  steep-curved  areas  3  and  7  miles  north  of 
SHIBUSHI  and  river  crossings  just  north  of  SHIBUSHI  and  just 
south  of  MIYAKANOJO.  There  are  three  villages  between  these 
points.  Road  capacity  is  estimated  at  900  MT  per  day  with 
development  potential  of  1800  MT  per  day. 

The  road  from  SHIBUSHI  to  KANOYA  is  a  second  class  road, 
probably . gravel,  having  an  estimated  capacity  of  750  MT  per 
day  with  development  potential  of  1000  MT  per  day.  The  most 
direct  road  leads  to  KANOYA  following  north  of  the  railroad. 
Another  converging  road  extends  south  of  the  railroad  but  is 
connected  to  the  SHIBUSHI  road  only  by  an  unimproved  dirt  road. 

Another  secondary  road  leads  from  SHIBUSHI  eastward  along 
the  northern  coast  of  ARIAKE  WAN, 
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(2)  Railroads. 

A  railroad  runs  from!  1-„A70  JO  t«  iSIIIBUSHI ,  at,  which  point 

it  branches  e&st  to  a  terminal  on  the  east  coast  at  ODOTSU, 
and  west,  passing  through  'KANOYA,  to  a  terminal  on  the 
KAGOSHIMA.  VTAK  at  FURUE.  This  is  a  3  It  6  in  gauge,  single 
track'  all  the  way. 
e.  Ports. 

\ 

SHIBUSHI 

This  is  an  artificial  harbor  at  the  head  of  ARIAEE  WAN.  The 
harbor  is  east  of  MAE— IvY-'iA t  With  the  tovm  north  ox  the  harbor.  Its  basin 
has  dredged  depths  from  U  to  15  feet  and  is  protected  by  breakwaters  on  the 
western  and  southern  sides.  Harbor  works  completed  in  19U3  include  some 
quayage  $  lengths  and  depths  alongside  are  not  known.,  A  railway  and  highway 
serve  the  port  and  tovm.  Present  capacity  estimated  at  2U00  MT  per  day, 
with  potential  development  to  3UO0  MT  per  day. 

A3URATSU. 

Located  in  latitude  31°3U'  N.,  on  the  east  coast.  .  This  .port  has 
protected  anchorage  except  from  south  and  southeasterly  blows.  Inner  harbor 
has  a  depth  of .21  feet  with  outer  anchorage  in  U2  to  U8  feet  of  water  over 
sand  and  mud.  All  cargo  must  be  lightered  to  shallow  water  wharves.  The 
port  is  headquarters  for  a  fishing  fleet  and  has  also  been  used  for  timber 
export.  Along  the  northern 'shore  eastward  of  the  wharf  is  a  1300  foot  quay 
equipped  with  landing  stages.  Two  small  piers  are  near  the  center  of  the 
harbor  on  the  eastern  side.  Reasonable  amounts  of  water  available  to  vessels 
here. 

YAMAKAWA . 

Located  at  31°12'  N,  131°3S 1  E.  Has  channel  entrance  of  1800 
feet  with  19  feet  depth.  Harbor  depth  is  120  feet.  Quays  and  piers  reported 
here  with  8  to  13  feet  depths  alongside.  Used  as  a  base  for  a  fishing  fleet. 

. f.  Airfield  Sites. 


(See  Inclosure  1). 


3.  KAGOSHIMA  AREA  (KAGOSHIMA  -  KUSHIKINO  -  MAKURAZAKI) 

a.  Topography 

This  area  consists  of  two  small  coastal  plains.  The  (southern) 
MAKURAZAKI  Plain  extends  eastward  11  miles  along  the  south  coast  of  SAISUMA 
Peninsula.  It  is  2  to  6  miles  wide  with  a  gently  rolling  surface.  The  (western) 
KUSHIKINO  Plain  extends  southward  from  KUSHIKINO  2k  miles  along  the  west  coast. 

It  is  very  narrow  and  has  d^-nd  dunes  along  the  coast;  in  its  northern  section 
hill  spurs  run  down  to  the  sea. 

Both  plains  are  in  crops,  chiefly  wetfield  rice  on  the  western  plain 
and  dryfield  rice  on  the  southern  plain.  Surface  materials  on  the  plains  are 
chiefly  volcano  ash  and  clay  loam;  on  the  hills,  clay  and  loose  rock.  The  plains 
and  valleys  have  patches  of  woodland  among  the  cultivated  fields  and  on  the  sand 
dunes.  Cross  country  movement  is  easy  across  the  plains  (in  dry  season),  but 
difficult  in  the  dune  areas  and  hills  back  of  the  plains  because  of  ofeoiq*  slopes 
and  loose  sand-ash  soils. 

The  two  plain  areas  are  connected  by  two  narrow  valleys,  each  about 
6  miles  long  and  running  in  a  general  north-south  direction  in  the  southwest 

section  of  the  peninsula..  -Both  areas  are  separated  from  KAGOSHIMA  WAN  by  rugged 

■> 

inland  hills  300-800  feet  high.  Secondary  roads  cross  the  hill  mass  from  the 
south  and  east  to  KAGOSHIMA. 

b.  . Critical  Terrain  ■ Features 

The  critical  terrain  features  in  this  area  are: 

(1)  The  central  upland  hill  belt  between  IZAKU  and  KAGOSHIMA. 

(2)  The  valley  corridors  connecting  the  southern  and  western  plains 

(3)  The  heights  south  of  KUSHIKINO. 

(A)  The  southeast  tip  of  the  SATSUMA  peninsula  around  KAIMDNDAKE. 

c .  .  Beaches 

(1)  KUSHIKINO— IZAKU  Beach  Area 

(a)  Loc ation  and  Extend : •'  An  uninterrupted  sand  beach  22  miles 
long,  along  the  west  coast  of  KYUSHU  south  of  KUSHIKINO. 
Limits  are  31°A2'  N,  13'0°±7 '  E,  and  31°2A  »N,  130°15 1  E. 
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(b)  Character .  ' 

Beach  material  is  moderately  fine  sand  varmng  in 
width  up  to  300  feet.  Inland  there  is  a  belt  of  wind¬ 
blown  dunes  which  locally  attain  a  width  of  0.3-  mile. 

These  dunes  are  most,  prominent  in  the  souths r  half  of 
the  beach.  Foreshore  is  generally  fim  e.no.  bad:  shore 
soft.  There  are  several  obstacles  along  the  beach;  the 
mouth  of  a  -lagoon  one  mile  south  of  northern  limit;  the 
rocky  peninsula,  of  TOZAhl-MhkA  2  miles  further  south;, 
and  small  river  mouths  and  southern  part  of  beach. 

There  are  no  structures  along  the  beach.  Surf  is 
heavy,  especially  when  swell  a  -  roaches  front  the  north¬ 
west,  and  surf  belt  is  voidest  along  southern  had-1-  of 
the  a  res..  .Short  drift  is  predominantly  south. 

( c )  Uearshore . 

Offshore  approach  is  clear  to  30  feet  depth  except  for 
small  islet  about  5-5  miles  west  of  central  portion, 
and  a  shoal  3  miles  southwest  of  tills  islet.  The  30- 
foot  line  lies  about  2300 ' feet  offshore  in  the  north 
and  1*000  feet  offshore  in  the  south.  The  18  foot  line 
averages  2 >00  feet  offshore.  The  beach  is  fronted,  by 
a  sand,  flat  at  low  tide.  Bottom  'material  along'  shore 
is  sand,  becoming  fine  in  deep  water.  Winds  will  be 
from  the  northwest  at  time  of  landing.  The  mean  range 
of  tide  is  about  7  feet  with  a  7  hour  high  water  interval; 

(d)  Terrain  and  Suits. 

Beach  area  is  blacked  by  a  coastal  plain  extending  in¬ 
land  along  several  stream  valleys.  '  Immediately  behind 
beach  the  dunes  are  without  vegetation,  but  further 
inland  they  are  covered  with  pines.  An  improved,  high¬ 
way  runs  fairly  close  behind  the  beach  in  the  northern 
area  but  recedes  to  3  miles  inland  in  the  south.  As 
far  as  known,  the  road  is  accessible  from  the  beach 
by  way  of  numerous  tracks 

...  fy  — 


and 


unimproved,  roads.,  A  railroad  runs  generally  parallel 
to  the  highway  south  from  KUSHIKINO. 

WAKI  BEACH  AREA  (KaIMONDAKE) 

(a)  Location  and  Extent: 

A  sandy  beach  5  miles  long  from  31°  15*  N*  130°  27'  E , 
southeastward  to  31°  11*  N,  130°  31*  E.  The  volcano 
KAIMONDAKE  (extinct)  marks  the  southeast  extremity  of 

the  beach. 

(b)  Character : 

Mainly  a  sand  beach  about  100  feet  wide  at  high  water. 
Beach  is  generally  firm  and  backed  along  greatest  part  by 
pine  trees  and  scrub  growth.  Slope  on  foreshore  averages 
about  1  on  20  end  back  shore  is  considerably  flatter. 

Surf  is  heaviest  during  summer  months  and  generally  breaks 
in  a  broad  belt  close  to  shore.  No  structures  are  known. 

(c)  Ne  ar  shore: 

Offshore  approach  to  the  30  foot  depth  is  clear  and  this 
depth  lies  1500  to  2000  feet  offshore  so  that  bottom  slope 
is  mild  to  gentle.  ^he  18  foot  depth  lies  about  800  to 
1000  feet  offshore.  Within  18  foot  depth  at  northern  and 
center  part  of  beach  are  several  scattered  rocks  and 
shoals.  Bottom  materials  are  sand.  Winds  at  time  of 
landing  will  be  from  the  northwest.'  Mean  tide  range  is 
6  feet  and  occurs  about  7  hours  after  meridional  passage 
of  the  moon. 

(d)  Adjacent  Terrain  &  Exits  : 

The  beach  area  is  backed  by  a  narrow  coastal  plain.  In¬ 
land  from  the  plain  and  to  the  southeastward  the  slopes 
rise  steeply  along  the  volcanic  cone,  KAIMONDAKE,  behind 
the  central  part  of  the  plain  the  slopes  are  more  gradual 
to  the  mountainous  interior,.  A  highway  runs  close  behind 
the  beach  except  for  d  short  central  portion  where  it 
curves  inland  for  a.b out  0.5  mile,.  Connecting  highway 


d. 


run  generally/  northeastward 
KAGOSHIMA  WAN .  Irmne  diately 
of  pines  which-  is  succeeded 
rated  fields,  mainly  rice. 


t,o  -the  we  stern  shore  of 
behind  the  beach  is  a  belt 
farther  inland  by  culti— 


Roads  and  Railroads. 

(1)  Roads. 

The  road  from  XUSHIKINO  to  KAGOSHIMA  represents  a  25  mile  stretch 
of  the  national  highway.  This  is  a  2i*  foot  hard— surfaced  road 


("probably  gravel)  and  is  paved  f'or  short  distances  into  and 


out  of  the  main  cities.  The  road  slopes-  gently  up  to  a  height 
of  1*00  feet  about  2/3  of  the  way  to  KAGOSHIMA,  and  thence  down 
to  sea.  level  at  KUSHIKINO.  A  terrain  bottleneck  exists  about 
5  miles  outside  TvAGOSMMA  where  the  road  passes  through  narrow 
defiles  and  there  are  sharp  road  curves  in  the  vicinity  of 
kUSITIKINO.  There  are  three  river  crossings  and  two  villages 

t 

between  KUSHIKINO  and  KAGOSHIMA.  This  road  has  an  estimated 
capacity  of  1800  MT  per  day  and- should  not  require  additional 
construction. 

The  road  from  KUSHIKINO  to  MAKURAZAXI  is  a  35  mile  section 
ninning  generally  parallel  to  the  west  coast.  It  is  an  ims*  = 
proved  road  about  18  feet  wide  (probably  gravel)  and  is  paved 
for  the  first  few  miles  after  it  leaves  KUSHIKINO.  The  road 

profile  never  rises  above  200  feet  and  runs  level  along  the 
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greater  part  of  its  route.  Sharp  curves  offering  potential 
terrain  blocks  exist  at  points  6,  23,  and  31  miles  south  of 
KUSHIKINO.  There  are  8  river  crossings  and  7  villages  between 
.KUSHIKINO  and  MAKURAZAKI .  Estimated  road  capacity  is  1000  MT 
per  day. 

A  secondary  roacl  circles  the  peninsula  from  KAGOSHIMA  to 
MAKURAZAXI  where  it. links  with  the  main • road.  Three  secondary 
roads  cut  inland  from  the  southern  coast  and  two  secondary 
roads  cross  the  peninsula  from  west  to  east.  The  estimated 
capacities  of  these  roads  are  from  5 00  to  900  M T  per  day'-. 
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Railroads: 


A  3'  6."  gauge  single  track  railroad  connects  SENDAI-KUSHIKINO— 
KAGOSHIMA..  Branches  of  this  track  parallel  the  east  and  west- 
coasts  of  the  SATSUMA  peninsula  to  the  southern  extremities,, 
but  there  is  no  connecting  branch  between  the  southern  termin-. 
als.  -A  trunk  line  extends  10  miles  inland  from  KASEDA  in  the 
south. 

e. .  Ports 

(1)  KAGOSHIMA 

This  is  the  major  port  in  southern  KYUSHU  and  lies  on  the  north 
west  coast  of  KAGOSHIMA  WAN.  A  rather  small  harbor  is  enclosed 
by  breakwaters  with  an  inner  harbor  average  depth  of-  21  feet. 
There  is  anchorage  for  4  vessels  close  to  the  two  entrances  to 
the  harbor  and  4  more  could  be  anchored  outside  the  first..  Off 
the  port,  anchorage  is  60  to  90  feet  over  mud  and  sand.,  There 
is  appropriately  a  mile  'of  quay  space  available,  a  censidersble 
portion  of  which  has  shallow  water  alongside.  Estimated  ton¬ 
nage  using  lighters  or  amphibs  if  4800  MT  per  20-hour  day. 
Clearance  would  be  by  rail  or  road  with  estimated  combined 
>  capacity  of  4500  MT  per  day. 

(2)  MAKURAZAKI 

A  small  secondary  port  on  the  southwestern  tip  of'  the  SATSUMA 
peninsula.  The  channel  width  is  1800  feet  and  has  a. depth  of 
19  feet.  The  harbor  depth  runs  from  120  to  3.38  feet.  Small 
quays  and  piers  are  present  with  6  to  13  feet  depths  along¬ 
side.  This  is  a  base  for  a  small  fishing  fleet.  No  tonnage 
estimate  is  given. 

f .  Airfields 

(See  Inclosure  #l) 
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U.  MIYAZAKI  ABEA  (MIYAZAKj.  Coastal  Plain)-. 


a.  Topography. 


<  Two  triangular  plains  form  3,  broken  coastal  shelf  along  the  eastern 

'KYUSHU  coast,  from  NOBEOKA.52  miles  south  to  MIYAZAKI. 

The  (Northern)  KOBECKA  triangle  is  3  miles  deep  and  7  miles  wide; 
it  is  formed  by  tlje  deltas  of  the  GOKASE  and  KITA  rivers  and  is  composed  of 
flat,  wdge— shaped  areas-  ^  to  1  mile  wide  covered  with  wet  rice  fields.  Small 
areas  on  the  delta  and  the  surrounding  hills  are  covered  by  dense  woods. 

The  NOBS SKA  triangle  is  separated  from  the  (southern)  MIYAZAKI  triangle  by  a 
12  mile  long  belt  of  low  hills.  Soils  are  chiefly  clay,  and  sticky  -when  wet. 

The  larger  southern  plain  is  33  miles  long  and  varies  from  y  to 
1  mile  vide  in  the  north  to  8  to  10  miles  wide  in  the  south.  The  area  con¬ 
sists  principally  of  a  series  of  flat  terraces,  cut  into  1  to  2  mile  blocks 
by  streams  flowing  out  of  the  highlands.  Host  terraces  and  wider  stream 

o 

valleys  are  covered  with  rice  paddies.  Edges  of  terraces  and  projecting 


spurs  are  covered  with  grass  and. 
hills  rise  to  lOOO-lpOO  feet  and 
clay  and  loam  on  the  flats;  sandj, 
and  spurs. 


woodland.  Inland  from  the  plain,  the  foot- 
are  covered  with  dense  forest.  Soils  are 
■  and  rocky  in  the'  surrounding  low  hills 


b.  Critical  Terrain  Features. 

(1)  The  12— mile  hill  belt  south  of  NOBSOKA  separating  the 
northern  and  southern  plains. 

(2) .  Hoad  pass  west  of  SADOWARA  12  miles  north  of  MIYAZAKI. 

(3)  High  ground  southwest  of  MIYAZAKI  ..dominating  coastal  road 
leading  to  MTYAKAHOJO. 

c.  Beaches. 

TAKANABE  "beach  AREA. 

(1)  Location  and  Extent. 

A  broa,d  sand  and  pebble  beach  38  miles  dong  between  the 
headland  TOZAKI-HANA  and  the  town  of  MIMIZU;  limits  are 
31°U8’  K,  131°23i  E,  and  32°20»,  N,  131°37'  E. 

(2)  Character  of  the  Beach. 

The  beach  is  composed  mainly  of  sand  but  the*  composition 
varies,  becoming  coarser  and  even  pebbly  at  river  mouths. 
Width  of  the  beach  varies  from  50  to  300  feet.  The  broadest 
portions  along  the  main  central  part  and  the  narrowest  portion 

lying  botvfeen. 
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KATANAMI  and  MIMI2U.  Along  most  of  the  beach  the  sand  grades 
inland  into  a  .belt  of  wind-blown  sand  dunes  which  are  most 
prominent  along  the  southern  half  of  the  area.  The  foreshore 
slopes  of  the  beach  is  generally  moderate  and  averages  1  on 
25.  The  bench  is  firm  over  its  entire  extent  except  for  local 
soft  sand  areas  near  some  of  the  river  mouths.  The  back  shore 
is  soft  along  the  wind-blown  portions.  Surf  is  almost  always 
present  along  this  beach  and  for  the  greater  part  consists  of 
several  lines,  of  breakers.  Shore  drift  is  southward  along 
this  beach.  There  are  no  structures  along  the  beach.  The 
villages  are  almost,  all  inland  but  a  few  small  settlements 
and  houses  may  be  found  in  the  back  shore  area.'  The  beach  is 
interrupted  along  its  total  38  miles  extent  by  some  half 
dozen  river  mouths. 

(3)  Nearshore:  The  approach  to  the  beach  area  is  clear  along  most 

of  its  extent  but  shoal  areas  occur  at  both  ends  and  'locally 

\ 

along  the  beach.  Shifting  bars  may  be  encountered  in  the 
nearshore  region  opposite  the  mouths  of  several-  rivers  which 
flow  into  the  sea  along  this  area.  In  general,  the  bottom 
slopes  within  the  30  foot  depth  are  mild  but  close  to  shore 
the  bottom  rises  more  steeply.  Bottom  material  is  sand  rear 
shore  grading  out  to  fine  sand  and  moderate  with  mixed.  Winds 
will  be  from  the  northwest  at  the  time  of  the  landing.  The 
entire  beach  area  is  exposed  and  surf  is  moderate  during  the 
entire,  year.  .  Swells  will  approach  generally  from  the  north¬ 
east  at  the  time  of  landing.  The  mean  range  of  tide ;  is 
approximate  3  feet,  and  the  mean  offshore  ocean  drift  is 
generally  north.  . 

(4)  Adjacent  Terrain  &  Exits:  The  terrain  behind  this  beach  area, 
consists  of  a  roughly  triangular  plain  with  it's  broadest 

/ 

portion  near  its  south  end,  where  it  extends  inland  along 


11  - 


the  flood  plain  of  the  OYODG-GAWA,  This  plain  has  a  maximum 
width  of  about  10  miles.  It  is  locally  hilly  but  the  most 
hilly  portion  approaches  close  to  the  sea  northward  of  TAKANABE,. 
The  terrain  immediately  behind  the  beach  consists  mainly  of  a 
belt  of  wind-blown  sand  aiong  the  southern  half  of  the  beach. 
Inland  of  the  beach  from  TAKANABE  northward  an  irregular,  hilly 
terra.in  approaches  closer  to  the  shore,  and  this  cuntry  presents 
an  alternation  of  cultivated  fields  and  wooded  areas. 

Communications  are  well-developed  along  this  area  with  a 
network  of  highways  running  parallel  to  the  coast  and  inland 
along  the  several  valleys  which  lead  southwest,  west,  and 
northwest.  The.  main  coastal  road  approaches  the  beach  at 
MIYAZAKI  and  runs  northward,  nearing  the  shore  just  south  of 
TAKANABE  and  again  between  TSUNO  and  MIMIZU.  An  improved  road 
enters  the  area  from  the  south  at  the  settlement  of  ORYUZAKO, ' 
runs  northward  along  the  beach,  crosses  the  KIYOTAKE-GAWA  about 
1000  yards  from  its  mouth,  and  runs  northward  s,t  an  average 
distance  of  1,2  miles  inland  to  the  town  of  MIYAZAKI  where  it 
joins  the  main  coastal  highway.  A.  standard-gauge  railroad 
parallels  this  improved  road  and  joins  the  main  line  at 
MIYAZAKI,  From  that  town  the  railroad  runs  northward,  generally 
parallel  to  the  main  coastal  highway,  and  from  a  point  about 
U  miles  south  of  TAKANABE.  the  tracks  run  close  inland  behind 
the  beach,  forming  its  inner  limit  practically  all  the  way  to 
MIMIZU . 

Exits  from  the  southern  half  of  the  beach  are  generally 
convenient  to  the  impr»ved  road  between  ORYUZAKO  and  MIYAZAKI^ 
between  the  latter  town  and  SHIOJI,  about  6  miles  farther 
north,  another  improved  road  parallels  the  beach  at  a  distance 
of  about  0.6  mile.  This  road  is  accessible  along  trails  or 
tracks  which  lead  shoreward  from  the  beach.  Dif ficulties  of 


.  exit  may  be  encountered  along  the  southern  halt  of  the  beach 
owing  to  the  presence  of  lagoons  behind  the  river  mouths  and 
occasional  ditches  which  run  parallel  to  the  beach  among  the 
cultivated  areas.  Northward  ox  TAKANABE  exit  is  passable  to 
the  railroad  embankment,  and  inland  of  it  are  numerous  un¬ 
improved  roads  forming  a  network  over  the  area,  A  radio  station 
is  located  at  MIYAZAKI,  and  an  airfield  at  TOMITAKA,  about  6 
miles  north  of  MlivilTSU  along  the  main  •oaetal  road, 
d.  Roads  and  Railroads 
(1)  Ronds 

The  road  from  MIYAZAKI  to  NOBOEKA  is  a  51  mile  stretch  of  the 
national  highway  and  is  all-weather,  herd  surfaced  and  24  feet 
wide.  The  road's  profile  is  generally  level  during  its  entire 
course,  never  exceeding  n  height  of  over  200  feet  above  sen 
level.  There  is  n.  steep,  .curve  are, a  about  27  miles  north  of 
MIYAZAKI  capable  of  providing  serious  road  block.  There  are 
21  river  mouths  and.  12  villages  along  the  route  between 
MIYAZAKI  end  NOBOEKA.  The  estimated  capacity  of  the  rood  is 
1800  MT  per  day. 

A  secondary  road  branches  off  the  main  highway  about  half 
way  between  NOBOEKA  and  MIYAZAKI  and  generally  parallels  the 
foothills  running  along  the  western  side  of  the  coastal 
triangle.  Three  crossroads  connect  the  main  highway  and  this 
secondary  road.  The  estimated  capacity  of  all  these  roads  is 
■from  500  to  900  MT  per  day,  with  potential  development  to 
1200  MT  per  day. 

From  MIYAZAKI  the  national  highway  follows  a  hill  mass  to 
tho  west  and  then  southwest  into  MIYAKANGJ0.  A  secondary  road 
leads  directly  out  of  MIYAZAKI  to  the  southwest  to  MIYAKAN0 JO , 
following  the  southern  base  of  the  above  mentioned  hill  mass. 
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An  overland  route  across  the  central  mountain  mass  leads 
northwest  out  of  Sa  1X3  WAR  A  to  the  west  coast  of  KYUSHU.  However 
this  is  a  sec*ndary  improved  road  and  may  be  easily  blocked 
about  10  to  15  miles  west  of  SADOWARA  where  it  rises  in  steep 
wind  curves  to  a  height  of  about  1000  feet. 

(2)  Railroads 

A  3-foot,  6  inch  gauge  railroad  parallels  the  coast  from 
NOBOEKA  to  MIYAZAKI  staying  close  into  the  coast  along  the 
northern  half  of  the  area  but  never  exceeding  3  miles  inland 
on  the  southern  portion, 
e*  Bort  Facilities 

There  are  no  major  ports,  along  this  portion  of  the  east  coast  of 
KYUSHU,  However,  there  are  secondary  landing  areas  at  HOSOSHIhA  at  the  extreme 
northern  tip  of  the  plain  area  and  ORYUZAKO  at  the  extreme  southern  end  of  the 
area.  Estimates  are  not  available  on.  the  capacity  of  these  landing  places, 
f.  Airfield  Sites  . 


(See  Inclosurc  #1) 


